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ABSTRACT

STRENGTHENING THE VITALITY OF
NEW HOPE FREE METHODIST CHURCH THROUGH

THE N A T W CHURCH DEVELOPMENT APPROACH
By Linda J. Adams
As newly appointed pastor of an eight-year-old urban church that had endured several

leadership transitions, the author sought an approach to assess and improve the church’s
health. Natural Church Development (NCD) provided both a biblical paradigm and a
scientifically valid assessment tool for this process. The paradigm is an ecological one,
based on the agricultural analogies of Scripture. It addresses the church both as organism
and as organization, and argues for human effort on the organizational side to support the
life, vitality, and reproducibility that God has designed in the organism. Natural Church
Development evaluates eight quality characteristics in the church, advocating the use of
the church’s identified strength to build up its least-developed characteristic.
The project at New Hope Free Methodist Church involved three administrations of the
NCD survey at seven-month intervals. Between surveys, leaders of the church worked to

improve their church’s weaknesses in passionate spirituality and need-oriented
evangelism by the strategic use of its strengths. Over the course of the study, the
church’s overall health index rose from thirty-eight to fifty-one on a scale of one to one
hundred, with the scores for the two identified weaknesses increasing at about the same
rate as the rest of the characteristics. Interviews with seven survey participants at the end
of the study period revealed that they perceived benefits in the process both for the

church and for themselves as individuals, with minor reservations.

Both the quantitative and qualitative findings, then, led to the conclusion that the
process of facing up to weaknesses and rallying strengths around them did increase the
vitality of the church. Strategic effort helped a group of believers to examine themselves
and open their lives to the Spirit of God for correction and growth. In that way, the NCD
model, assessment, and implementation process spurred the pastor and leaders on toward
becoming stronger Christians and forming a healthier church.
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Adams 1
CHAPTER 1
Overview of the Study
Understanding the Problem
On March 18, 1990, New Hope Free Methodist Church in Rochester, New York
was born. Its founding pastor, Delia Nuesch-Olver, cast the vision for a church for
the unchurched in the heart of the city. From the beginning, New Hope was designed
to be a grace-filled church of Spirit-filled Christians who would use their spiritual
gifts to serve the church and the world. It would feature intentional leadership
development, resulting in the eventual multiplication of disciples, groups, and
churches, laying the foundation for an urban church planting movement.
Before the launch date, Free Methodists from suburban Rochester and other
Genesee Conference churches hand-addressed sixty thousand envelopes to send a set
of three mailings each to twenty thousand households in the surrounding zip codes,
inviting people to attend the first public worship service. On March 18, 1990, 198
people attended. During the first year, worship averaged 115; by mid- 1994,
attendance reached 250. By 1995, two-thirds of the two hundred attenders
participated in a cell group. By 1996, the church had recorded 238 conversions
(Olver 2-5; Epp 1-8).
In 1991, New Hope sponsored an Hispanic Free Methodist church plant in
Rochester and began sending members on cross-cultural mission tips. Leaders were
systematically trained and deployed for ministries throughout the church and beyond
it; several young adults began preparation for ordination and foreign missions (Epp
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9). The membership owned the pastor’s grand vision, resulting in progress on all
fronts toward being a fruitful, multiplying church.
New Hope’s “Master Plan 400” (included as Appendix A) was adopted in
January of 1992. This document charted the course for the church to grow to an
attendance of four hundred. It identified the mission of New Hope Church as:
to present the life-changing hope of Jesus to the unchurched people in the city
of Rochester,
0

0

0

to teach unchurched people to grow in relationship with God and in
community with each other,
to help each individual discover, develop, and use his or her spiritual gif?(s)
for service through the church, and
to maintain the priority of outreach to unchurched people by proclaiming faith
in Jesus, doing good works, and engaging in future church-planting efforts.

The document articulated goals for 1992 (and later for 1993) in each of nine
areas in the life of the church: prayer life, small groups, space, staff, programming,
outside ministry, organizational structure, planting another church, and finances. By
1993, the goals for staffing and church planting were accomplished and work toward
the rest of the aims was progressing well. In addition, the Master Plan included goals
to increase attendance by 40 percent in 1992 and 25 percent in 1993 and to increase

membership by 100 percent in 1992 and 60 percent in 1993. These optimistic goals
were about halfway achieved in 1992 and almost fully achieved in 1993 (Olver 3).
In June of 1994, the founding pastor left to accept a denominational leadership
position. This began a period of disruption. Shortly after Pastor Delia’s departure,
five other leaders left to plant a church in Philadelphia. New Hope’s new senior
pastor, Peter Shafer, championed the cause of neighborhood ministries, specifically
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focusing on the poor. Tensions grew between church leaders and Pastor Peter, and
the church began to decline. In September of 1996, New Hope’s governing board,

known as the administrative council, and Pastor Peter agreed to request the
conference to assign him to a different church. The conference leaders commissioned
him to plant a church elsewhere within the city of Rochester. The church gave its
blessing for some members to assist with the new plant. Several did accompany
Pastor Peter in his new effort, leaving a congregation of 150 to 170 at New Hope.
The Genesee Conference conducted a pastoral search. In June of 1997 they
offered me the position, knowing that I was about to begin Asbury Seminary’s
Beeson Pastor Program in Kentucky for a year so would not be available until the
following summer. I agreed to visit New Hope a few times that year and then begin
ministry as senior pastor in June of 1998.
For the two years between appointed senior pastors, a pastoral team of three led
New Hope. Kristina LaCelle-Peterson, an ordained deacon, worked full-time for the
church as team leader. Mike Rood and Laura Woods, New Hope members
considering ordination, both worked part-time for the church.
While the original vision was held in theory during the transition years, in
practice the church gradually lost its focus on it. Issues of congregational survival
displaced the focus on reaching the lost, making it less of a “church for the
unchurched.” Seeker-targeted Sundays, advertising, preaching on culture-current
themes, personal evangelism, and visitor follow-up all received less conscious efforts.

As intentionality diminished, evangelistic effectiveness dropped-as predicted widely
in the literature (Hunter; Strobel; Warren; George).
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While cell groups remained a part of the life of the church during the transition
years, their multiplication virtually ceased. The time-consuming process of
recruiting, training, and coaching apprentices and leaders slowed and almost stopped
in the press of other duties. As a result, cell groups maintained their own but did not

multiply or incorporate many new people. The literature predicts that this departure
from the original priority of continuous multiplication would contribute to the plateau
or decline in all areas of church life (Galloway; Logan and Clegg; Schwarz; George;
Spader).
“Unleashing the church” was one of the early ideals at New Hope. This phrase
was adopted fiom Frank Tillapaugh and Bear Valley Baptist Church in Denver,
Colorado. Pastor Delia dreamed of a fully mobilized congregation serving according
to spiritual gifts and taking risks to initiate new ministries inside and outside the
church. The transition years disrupted the pursuit of this ideal. By 1998, the members
appeared to be in need of a major infbsion of vision, energy, and organizational
support to release their gifts in ministry. Awaiting this, ministries were bottlenecked
and church vitality thwarted (Tillapaugh; Mead; Snyder; Schwarz; Ogden; Nathan
and Wilson).
Additionally, after having aided in the birth of three daughter churches, New
Hope lost heart on the value of being a multiplying church. Motivated by Pastor
Delia’s apostolic zeal, New Hope from the beginning had embraced the role of being
a church-planting church. However, grief over giving away several key leaders and
pastors to new ventures exacted a heavy toll on the morale of the congregation and
created a leadership vacuum. The timing of the Philadelphia plant just one year after
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Pastor Delia’s departure was a harsh blow that, in hindsight, the church learned to
regret. The loss of members to help Pastor Peter begin Heart and Soul Church in
Rochester in 1996 was also painful.
Although combining all four churches’ attendance and conversion statistics
would demonstrate kingdom gain, the net result for the mother church was a
devastating loss. Momentum slowed, as evidenced by further attrition in worship
attendance. New Hope had propagation in its genetic structure; whether or not the
church will reappropriate church planting as a goal remains to be seen. It is
noteworthy that Master Plan 400 anticipated an attendance of three hundred fifty
before the first full-scale mothering attempt. As it happened, however, attendance
had decreased to about two hundred by the time the Philadelphia core group was sent
out. To add a sober footnote to the sequence of events, in December 1999, the
Philadelphia church plant disbanded.
After Pastor Peter’s departure in 1996, Paul Olver, church growth consultant for
the Free Methodist Church in the northeastern United States, was brought in to
evaluate New Hope Church. His study found that the church gave top positive ratings
to their worship, their acceptance of people who differ, and their congregation’s
desire for growth, They gave top negative ratings to the church’s confusion regarding
their “game plan,” their finances, and training for ministry. They described their
church positively as personal, accepting, active, creative, and exciting; yet,
negatively, they found their church to be troubled, disorganized, and inward. Olver’s
study revealed that New Hope understood that out of thirteen possibilities listed, the
five main purposes of the church were (1) worship, (2) loving &. caring, (3)
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fellowship, (4)spiritual growth, and (5) evangelism (Olver). This snapshot of the
church as it entered its second major leadership transition revealed a measure of
health but also a sense of anxiety and need for direction.
When I accepted the position of senior pastor, the leaders of New Hope Church
expressed a strong desire to be guided once again by a compelling vision to reach lost
people for Christ and to enfold them into the church. To accomplish that mission,
they wanted to be spiritually vital and healthy in all areas of church life. The church
leaders’ stated aim was not to return to the “good old days” of 1990-1994, but to
embrace God’s future for them, beginning in 1998.
Although New Hope’s leaders had t i e d to make the best of the “holding pattern”
created by my year of study in Kentucky, they were obviously weary of transition. A
retreat that I led in March 1998 with the administrative council of New Hope Church
alerted me to signs of a weakened church. Council members expressed unresolved
anger toward Pastor Peter, confusion at the “leading of God” that took Pastor Delia
and the Philadelphia team away, a lack of confidence in denominational leadership
for their handling of the situation, and signs of the fear, anxiety, and blaming that
accompany extended, unwanted transition. They expressed regret that the church’s
potential seemed to have been thwarted. After watching the church grow remarkably
for four years and then diminish noticeably for four years, they expressed neardesperation to experience God’s blessing and power again. Having known both
church vitality and the lack of it, they longed to return to health.
As I prepared to begin serving at New Hope in 1998, it seemed wise to offer the
leaders the benefit of assessing the church’s health and working on a strategy to

Adams 7
increase it. The Natural Church Development model offered a solid biblical
paradigm and a widely used tool that held promise for this endeavor.
rpose of the Study
The purpose of this study was to evaluate the strengths and weaknesses of New
Hope Church through the use of eight quality characteristics and then to use the
identified strength(s) to address the weakness(es), in order to improve the overall
vitality of the church. A related issue explored was whether or not church leaders
would find the process beneficial.
The Projea
The project of the study was to work with the leaders of New Hope Church to
help them evaluate and improve the church’s vitality. The process began by
measuring the health of eight key areas in the church’s life. Once the church’s
strongest and weakest areas were discerned, the leaders and I planned ways to use the
church’s healthiest characteristics to improve its weakest. In this way, demonstrated
competencies and giftings were harnessed in the service of the least developed areas,
with the goal that the whole organism would be strengthened.

-

The process of evaluating and planning was repeated after seven months, with a
final evaluation at the end of fourteen months. Once the results of the final survey
were received, church members were interviewed to contribute their perceptions of
the value of the project.

Paul Olver’s 1996 consultation included the following statistics, gleaned fkom

1990 census data and a computerized demographics program. (New demographic
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studies based on the 2000 census will be conducted as soon as figures are available.)
In 1990, approximately 7 14,000 people lived in Monroe County, NY. Of those,
232,000 lived in the city of Rochester. Almost 47 percent (332,000 people) of the
county’s population were not affiliated with any religious group. Only 11 percent

(75,000) of the county regularly attended church. There were 376 churches in the
county in 1990, one for every 1,900 people. Olver’s study led him to conclude that
most of the existing congregations of the city were becoming older, smaller, and
increasingly out of touch with the younger generations of urban residents.
The German House, where the church has rented space for ten years, is a wellknown landmark in the southern part of the city called the South Wedge. (See Figure
1- 1, a map of Rochester.) Rohrbach’s, a German restaurant and microbrewery, is in

the basement of the German House and shares a parking lot with New Hope. NH4SA
(“New Hope for School Agers”), a self-supporting before-and-after-school daycare
center operated by the church, is housed on the street level. The street-level
auditorium that holds New Hope’s worship services on Sundays is rented out as a
banquet/party/dance hall on other occasions. The second floor houses a Christian
counseling office by cooperative arrangement with the church. New Hope’s offices
occupy the building’s third floor.
Thirty-five of the church’s regular attenders currently live within a one-mile
radius of the church. Approximately a third of them live on the south side of
Rochester (including the South Wedge, Corn Hill, and the lgth Ward), a third live in
the rest of the city, and a third in the suburbs. The original target audience of New
Hope was “urban-by-choice young adults in their twenties and thirties’’ (Olver 11).

Figure 1.1

The South Wedge Section of Rochester, NY
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Two years later this was broadened to include children and their families. Slightly
more than half of the adults in the church are single, some with children.
Several other Free Methodist churches serve the suburban areas; New Hope was
planted to reach the city itself. New Hope leaders often discuss whether the church
ought to be a citywide urban church or a neighborhood church or both. Although the
church has ministries in the neighborhood-especially NH4SA-its reach extends far
beyond the South Wedge. Some measure of consensus exists around Paul Olver’s
recommendation that New Hope should see itself as a “regional metropolitan church,
rooted in an urban neighborhood” (11). My husband and I have committed to the
neighborhood in a tangible way by purchasing a home about three blocks from the
German House.
New Hope is a predominantly Anglo congregation, with a generous sprinkling of
other races. One notices several interracial families in the congregation. The
members are relatively young, with most of the adults between thirty and forty-five.
This age group represents a significant portion of the population in the South Wedge.
Socioeconomically, the congregation ranges from middle class downward.
New Hope Church belongs to the Genessee Conference of the Free Methodist
Church. Since the denomination was founded only a few miles from Rochester in
1860, Free Methodism is not completely unknown in Western New York. Roberts
Wesleyan College (a Free Methodist liberal arts school) and Pearce Memorial Free
Methodist Church, both about ten miles from the city in North Chili, have begun to
impact the broader Rochester community in recent decades. However, from the mid-

1960s until the founding of New Hope Church in 1990, there were no Free Methodist
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churches within the city limits, so it is safe to assume that most people in the city are
unfamiliar with the name.
Even people who have some experience with Free Methodism, however, would
experience New Hope as being quite different from any church by that name they
have known. New Hope members tend to be untouched by the ethos and priorities of
mainstream Free Methodism. Denominational jargon and holiness distinctives are
virtually invisible. In addition, by endeavoring to make worship forms culturally
relevant to its context, New Hope’s music, order of worship, dress, and atmosphere
are all more contemporary and casual than most suburban Free Methodist churches.
New Hope’s daughter churches in Rochester, Nuevo Dia and Heart and Soul, are both
small churches with their own distinctive style.

To further describe the denominational context, it should be noted that all Free
Methodist congregations emphasize a personal faith relationship with the Lord Jesus
Christ and the authority of the Word of God. Particulars of Free Methodist polity and
doctrine would be visible only to the initiated.

A seven-member administrative council governs the church. Currently four men
and three women are serving staggered three-year terms. Most members are in their
thirties and forties. In addition to my serving as senior pastor, Laura Woods serves
the church as part-time assistant pastor. Mike Rood and Mick Green are also
appointed as assistant pastors by the conference, although without monetary
compensation; both of them are employed full-time elsewhere.
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Definition of TNatural Church Development (NCD)
Natural (or biotic) church development is an ecological approach to church life
based on the premises that God causes the church to grow and that human endeavors
should focus on releasing “growth automatisms” so that the church’s potential can be
realized. Christian Schwarz identified these principles from empirical research, from
observing parallels between the natural world and the spiritual world, and from
studying Scripture (Schwarz, Haturall3). Proponents of natural church development
emphasize the quality of the church’s life, viewing quantitative growth as a natural
by-product of increased quality.
The NCD approach is based on an international research project conducted from
1994 to 1996 by Germany’s Institute for Church Development. Schwarz and his
colleagues studied over one thousand churches in thirty-two countries on five
continents to ascertain, “What church growth principles are true, regardless of culture
and theological persuasion?” (Natural 19).
Schwarz presents his approach and the results of his study in a book entitled
Natural Church Development. In a second book, Paradim Shifi in the Church, he
elaborates on the theological foundation and implications of the NCD approach.
Growth Automatisms
The starting point of NCD is the “all by itself’ principle as illustrated in Mark
4:26-29. In this parable, the farmer casts and leaves the seed; the seed sprouts and

grows without the farmer’s knowing how. NCD begins with the premise that since
the church is a living organism, God has built perpetuity into it; he grows it by his
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own means, the “growth automatisms.” Our quest is to discover and apply growth
automatisms in the work of the church. “Instead of trying to ‘make’ the church grow
in our own strength (that is, with great effort), we prefer to utilize the growth
automatisms which God’s word shows us and which we find confirmed by our
experience” (Schwarz, P a r a d m 237).
Eight Ouality Characteristics
The survey conducted by Christian Schwarz of Germany’s Institute for Church
Development identified eight essential aspects of church health that, when taken
together, can be used to diagnose the health of the church. Harmonious interplay
among all eight and increased development of all eight are the goals. The eight
quality characteristics consist of smpowen‘ng lea-

i gift-oriented ministry,
2

passionate snirituality, functional structures, inspirinp worship service. holistic small

groups, need-oriented evanpelism, and lovinp relationships.
Ouality Index (01)
A church’s “QI” is based on its scores for the eight quality characteristics. For

each country, the researchers normed the values to a median of 50, so the “average
church” for each country had a quality index of 50 for each of the eight areas. The
mean of all churches worldwide that were declining fell below the median; likewise,
the mean of all the churches worldwide that were growing was above the median.
Maximum Factor
The best-developed quality characteristic, scoring highest on the scale of 1 to
100, is the church’s maximum factor.
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Minimum Factor
The least developed quality characteristic, scoring lowest on the scale of 1 to

100, is the church’s minimum factor. NCD pictures this as the shortest stave of a
barrel that hinders quantitative growth like the shortest stave on a physical barrel sets
the upper limit for the amount of liquid the barrel will hold.
Minimum Strateg
The NCD approach involves focusing on ways to utilize the strength of the
maximum factor to address the weakness of the minimum factor. This is called the

minimumstrategv.
The concept is borrowed from an agricultural discovery of Justus
von Liebig approximately 150 years ago. He found that four minerals are necessary
for the growth of plants; development ceases when the supply of just one of the
minerals is exhausted. By overcoming the shortage of just that one mineral, growth
resumes. This “minimum oriented” dynamic has been applied to the dynamics of
social systems by Wolfgang Mewes and others, including Schwarz (Schwarz,
Paradimq 249).
Methodology
This project employed a single-group interrupted time series quasi-experimental
design, diagrammed as follows:
0

+ x+

o+

x+

0

The “Os” represent pre-, mid-, and post-testing of church health. The “Xs” represent
seven-month applications of the treatment-strategic effort to use strength(s) to build
up weakness(es). The aim of these surveys was to assess the health of the church
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according to the eight quality characteristics and to determine whether strategic effort
over a fourteen-month period resulted in improvement.
At the end of the study period, semi-structured interviews were conducted with
seven survey respondents to contribute a perspective from qualitative research. Did
the results affect the leaders’ understanding of the church’s health? Was the process
perceived as contributing to the vitality of the church? Did the individual leaders
experience personal benefits from the project?
Research questions
The study was organized to address three main research questions. They are as
follows:
Research Ouestion 1
What level of health, as measured by the Natural Church Development (NCD)
survey, existed in New Hope Free Methodist Church in the summer of 1998?
Research Ouestion 2
What effect did the strategic process of using strengths to build up weaknesses
have on the health of the church? Did the application of the minimum strategy result

in an increase in the minimum factor on the second and third profiles? Did the rest of
the eight quality characteristics increase?
Research Ouestion 3
Did New Hope’s leaders perceive benefits from the NCD assessment and
implementation process?
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Population and Subjects
The population for the survey was thirty core members of New Hope Free
Methodist Church. This included the administrative council and their spouses, the
treasurer, the directors of children’s and youth ministries, several cell leaders, three
members of the pastoral staff, and other people identified by the interim pastors as
being in the core of the church. Seven of these people served as subjects for semistructured interviews after the administration of the third survey, to answer the third
research question.
Variables
The dependent variable of the study was defined as a notable increase on the
NCD survey scale of 1 to 100 for the second and third assessments, specifically in the
minimum factor. The primary goal of the treatment was positive change in the
minimum factor, with an accompanying goal of positive change in the average of all
eight characteristics.
The independent variable was the process of applying strategic effort to build up
the minimum factor(s) using the strength of the maximum factor(s). This constituted
the treatment, administered during two seven-month periods, preceded and followed
by NCD surveys.
Instrumentation
The instrument for the survey conducted at the beginning, the midpoint, and the
end of the project was the Natural Church Development Survey developed by
Christoph Schalk, a German social scientist and psychologist, in conjunction with
Christian Schwarz of Germany’s Institute for Church Development. (See Appendix
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B.) Schalk’s thesis at the University of Wiirzburg revised the questionnaire and
demonstrated the reliability and validity of the revised instrument (Schallc).
The survey was used on over one thousand churches in thirty-twocountries on
five continents, administered in eighteen languages. Over 4.2 million pieces of data
were collected and analyzed. In each country studied, researchers normed the values
obtained from the survey to a median of fifty, so “the ‘average church’ for each
country had a quality index of fifty for each of the eight characteristics” (Schwarz,
Natural 38). Declining churches as a whole scored below the median; the mean for
growing churches was above the qualitative median in each of the eight essential
elements.
Although the primary aim of the NCD project is health and not growth, NCD
research has also shown that improving quality in the church’s minimum factor often
results in quantitative church growth. In fact, if all eight quality characteristics
measure 65 or higher on the scale of 1 to 100, the church is almost certain to grow.
Schwarz calls this the “65 hypothesis”-whenever all eight values score 65 or higher,
the statistical probability that the church is growing is 99.4 percent. He says they
have yet to find a single exception anywhere in the world (Natural 40).
Data Collectioq
The NCD survey is a paper-and-pencil instrument with ninety-one questions on
four pages. (See Appendix B.) It was administered in a group setting at New Hope
Church in August of 1998 and in March and October of 1999. The thirty subjects
were invited to gather for a meal and then complete the survey simultaneously.
Surveys were mailed to Churchsmart consultant Ron Waters in Ohio for
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computerized tabulation. Waters returned the results within a few weeks, along with
implementation suggestions based on the profile.
For the semi-structured interviews, my colleague Mick Green met with each
subject individually at a prearranged time and place to conduct the interviews. I
elected not to conduct the interviews myself in order to foster candor among the
leaders; I determined that my presence could have inhibited their responses since they
might have been tempted to say what they thought I would want to hear. Interviews
were tape recorded, transcribed, and then subjected to qualitative data analysis.
The subjects received the third set of survey results a few minutes before the
interview and were given the opportunity to read it. The interviewer then posed the
following four open-ended questions:
1. What is the most significant thing the NCD profiles have revealed about our
church?

2. What difference has the NCD process made in our church?
3. What changes in yourself do you see or feel as a result of this process?

4. What other comments would you like to make about any aspect of the process
or the results?
Delimitations
The study focused on the congregational health of New Hope Free Methodist
Church in Rochester, New York, from August 1998 to December 1999. The project
measured health indicators as opposed to growth indicators, with the expectation that
quantitative growth eventually results from qualitative health, barring unusual
problems in context (Schwarz; Beckham; Logan and Clegg; Warren). Assessment
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was limited to the leaders of the congregation, who were deemed to be the most
knowledgeable about the inner life of the church and most likely to become invested
in efforts to improve its health.
Generalizabilitv
The findings of the study have direct implications for New Hope Free Methodist
Church in Rochester, New York. Generalizations about other churches can only be
made with caution. Churchsmart continually monitors the reliability of the
instrument with ongoing research, testing the theoretical model of using maximum
factors to improve minimum factors. This study simply adds one church’s experience
to the pool of research they are accumulating.
Theological Foundation
American pastors are inundated with advice on increasing church size and
vitality. Nearly every day’s mail brings an advertisement for a seminar, a book, a
video series, or some new model to revitalize the church. Denominational leaders
recommend resources and sometimes pressure pastors to use them. Yet not all
models are founded on biblical notions of the church and some advice is based on a
mechanistic or pragmatic view of the church.
The project begs ecclesiological reflection. What does the Bible reveal about the
Church that is true in every cultural setting? What are the implications of the
Church’s organic nature, both in terms of health and reproducibility? What is the
mission of the Church to which we must be faithful if we are to be a biblical church?
What is a healthy local church, after all? Current theoretical models need to be
evaluated in light of the answers to these questions.
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The biblical writers rely on a variety of images to express the nature of the
Church. The Church is viewed as the body of Christ, yet also his bride. The Church
is a field, a building, a vine, a flock. Most images are corporate: God’s people, God’s
family, a priesthood, a holy nation. Some images are eschatological: Kingdom
community, firstfiuits, new humanity, new creation. Most of the metaphors have
profound missional implications. At first glance, some of the images seem to be
mutually exclusive. Upon deeper reflection, however, they complement one another
and combine to reveal an intricate mosaic (Dulles; Driver; Guder; Kung; Snyder;
Minear).
Avery Dulles writes in his landmark work, ModeIs of the Church,
The psychology of images is exceedingly subtle and complex. In the
religious sphere, images function as symbols. That is to say, they speak to
man existentially and find an echo in the inarticulate depths of his psyche.
Such images communicate through their evocative power. , . . They suggest
attitudes and courses of action; they intensify confidence and devotion. To
some extent they are self-fulfilling; they make the Church become what they
suggest the Church is. (20-21)
Because of the power of images to be self-fulfilling, any theoretical model of the
Church we construct must be faithfbl to the essence of the Church as revealed in the
Bible. Schemes to grow or reshape the Church need to arise from a full-orbed
perspective on the Church through the multiple images in Scripture, not just from a
particular culture’s present fad or fashion.
It can be argued that almost all the biblical images are organic-that is, they
represent life. The one exception sometimes noted is the buildinghemple image (1
Peter 2:5a; 1 Cor. 3:9b; Eph. 2:20-21). Upon careful notice, however, the way this
metaphor is used actually portrays a living thing-a work-in-progress, made of living
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stones, rising to become a holy temple. Because the Church is alive, it shares certain
characteristics with all organic things. For instance, it is capable of health and
disease, growth and decline, birth, reproduction, and death.
The organic nature of the Church qualifies it for an ecological approach to
understanding it. Howard Snyder writes,
What is its ~ c o l o a ?How do all the parts fit together and interact with
their environment? What is the ecological equilibrium that sustains a
healthy church as it experiences the koinonia of the Spirit, incarnates the
mind of Christ, and fulfills its Kingdom mission in the world as the people
of God? (Renewal 117)
Snyder’s model centers on the church’s purpose to glorify God, accomplished via
three h c t i o n s : worship, community, and witness. Rick Warren expands the biblical
purposes of the Church to five: worship, ministry, evangelism, fellowship, and
discipleship (107). It appears that Warren separates Snyder’s function of community
into fellowship and discipleship and his function of witness into ministry and
evangelism. Snyder elevates glorifying God to the ultimate purpose and subordinates
the other three as means to that end. Snyder’s concept of witness also involves more
overt expressions of service in the world than Warren’s, incorporating the pervasive
biblical themes of justice and incarnational servanthood. Both models, however,
highlight the dynamic interplay of all these elements as keys to the vitality of the
Church.
Christian Schwarz’s Natural Church DeveloFment model builds on the organic or
“biotic” nature of the Church. A key passages for his understanding of the Church is
Mark 4:26-29 (New Revised Standard Version used throughout):
He also said, ‘The kingdom of God is as if someone would scatter seed on
the ground, and would sleep and rise night and day, and the seed would
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sprout and grow, he does not know how. The earth produces of itself, first
the stalk, then the head, then the full grain in the head. But when the grain is
ripe, at once he goes with his sickle, because the harvest has come.’
Schwarz sees in this and other references to the biotic nature of the Church what he
calls “growth automatisms,” by which God himself grows his Church. When the
purposes and functions of the Church are all alive and well, a synergistic effect is
released. Therefore, the church should not focus so much on growth as on the
presence and health of all the component parts. When these elements are in a state of
harmonious interplay, the biotic potential is released and God provides quantitative
growth, touching new lives with the power of the gospel (10-14).
The Study in Brief
The review of literature that follows this chapter begins with biblical and
theological reflection on the nature and mission of the Church. A brief look at church
history traces the movement away from New Testament models to institutional ones,
followed by an overview of some recent aqempts to reappropriate biblical models.
Current theoretical models of church life and health are then explored. Because
Natural Church Development is the primary approach used in this study, it is
presented in some detail.
In Chapter 3, the problem and purpose of this study are restated in summary
form. The design of the project, the research methods, and method of data analysis
are explained. Chapter 4 presents the findings of the study at New Hope Church,
including the results of three surveys and the follow-up interviews. Chapter 5
summarizes these findings and then presents my interpretations and conclusions,
along with recommendations for the future at New Hope Church.
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CHAPTER 2
Review of Selected Literature
A project to increase the vitality of New Hope Free Methodist Church calls for

exploration of several issues in the literature. Since biblical insights must supply the
guiding principles for all cultural application, we begin by asking what the Bible
reveals about the Church that is true in every cultural setting. What are the
implications of the Church’s organic nature, both in terms of health and
reproducibility? What is the mission of the Church to which we must be faithful if
we are to be a biblical local church?
Next, a brief scan of church history explores developments that led to some of
the assumptions and practices of the contemporary American Church. The review
then moves to relevant theological models of the Church. Next, it focuses on three
applicable theoretical models, with special attention to the Natural Church
Development (NCD) model, and explores each of the eight quality characteristics of
the NCD model. Finally, literature on qualitative research through interviewing is
noted.

. .

J,imits of the Literature Review
Of course, the Bible presents a plethora of insights into the Church. For purposes

of delimitation, the review will focus on the rich variety of images that provide the
biblical basis for models of the Church, as well as the summary statements describing
church life in the Book of Acts. Theological reflection will also be limited to the
nature and mission of the Church, paying particular attention to its organic essence.
Selected methodologies and strategies will then be evaluated in view of this
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reflection. Three concepts of church health will be explored. One concept in
particular, Schwarz’s eight quality characteristics, will be examined in some depth.
Because of the need to focus the study, vast areas of related literature will be
only briefly mentioned. For instance, the burgeoning field of church growth relates
somewhat to the study. While much church growth literature targets numerical
growth, however, this project’s immediate goal is qualitative growth. Several key
thinkers in the area of church growth will be referenced in the discussion throughout,
but the large body of church growth literature

se will not be reviewed.

Church planting constitutes one relevant niche in church growth literature. Works
on church planting are referenced as they relate to the Church’s mission to multiply as
an extension of health, but their considerable insights on how to plant churches are
outside the scope of this study. The authors of these works include Hesselgrave,
Chaney, Wagner, Schaller, Malphurs, Mannoia, Brock, and Shenk and Stutzman.
The past two decades have seen a great growth in the literature on urbanization
and the urban challenge for the Church. Some helpfir1 works consulted are Discipling
the City by Roger Greenway, pi Clan‘fied Vision for Urban Mission by Harvie M.

Conn, City of God. City of Sataq by Robert C. Linthicum, Takin? Our Cities for God
by John Dawson, and The 1Jrban Christian by Ray Bakke. Although New Hope is an
urban church and these works offer valuable insights into the context of the ministry
in Rochester, the topic of urban ministry as a specialized field also outside the
purview of this dissertation.

In spite of this delimitation, one book deserves special mention. U n t in_p and
Growing Urban Churches, edited by Harvie M. Conn, relates to New Hope on two
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counts, both as an urban church and as a church-planting church. Numerous helpful
articles of a practical nature are valuable in the ministry setting of New Hope Church.
Strategic use of research, urban networking, citywide multiplication models, and
other pertinent topics will continue to inform ministry at New Hope. Roger
Greenway, Ray Bakke, Craig W. Ellison, Ralph N.Neighbour Jr., Robert C.
Linthicum, and Corm himself all contributed stellar articles to the volume.
Another related area of research that has been consulted for this project but will
only be mentioned here is the literature on case studies and real-life role models of
urban churches in contemporary American society. Downtown Church by Howard
Edington, Fresh Wind. Fresh Fire by Jim Cymbala, and Center Ciw Churches by Lyle
Schaller provide special inspiration regarding God’s desire to do a new thing in old
cities.
One might also speculate on the role of gender in the history of New Hope
Church, since it is one of the relatively few churches planted by a woman. The fact
that the pastor who apparently experienced the most difficulty in leading the church
was male might give cause for gender-related reflection. Furthermore, after a lengthy
pastoral search involving almost exclusively male candidates, the church and
conference leaders selected another woman to be New Hope’s next senior pastor.
Nevertheless, the role of women and men in ministry is not the focus of this study.
The rapidly growing field of gender studies in religion is therefore eliminated from
this review of literature.
Finally, entire bodies of literature relate to each of the eight quality
characteristics. Empowering leadership fills a whole discipline; gift-oriented ministry
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and holistic small groups likewise, and so on. Each of these bodies of literature will
be barely touched on in the course of the study for economy of time and space.
B

m

e

s

Although the flowering of the Church is in the New Testament, its roots extend
well back into the Old. From the earliest records of God’s intentions for the human
race, God revealed that he planned to establish a people. Abraham entered into this
covenant based on faith; succeeding generations experienced the relationship.
Abraham’s descendents formed the central family of what became “the people of
God.” Centuries later, under Moses the elements of sacrifice, priesthood, and
tabernacle shaped the movement. Eventually the concept of the Kingdom of God
developed alongside the people motif and took on the political dimensions of the
nation of Israel, reaching its zenith in the reign of King David. Religiously, the focus
moved to the temple and its priesthood. As the monarchy eventually crumbled, the
prophets lamented the decline of the “holy nation,’’ but envisioned a future when
God’s reign would encompass the whole earth, as the nations are drawn in to the
worship of the Holy One.
Kinedom Community
The Old Testament ends with a yearning toward the day when God’s Messiah
would reign as king over his people. The New Testament adopts and adapts t h s
theme. John the Baptist preached, “Repent, for the kingdom of heaven has come
near” (Mt. 3:2). Jesus told his disciples, “I must proclaim the good news of the
kingdom of God to the other cities also; for I was sent for this purpose” (Luke 4:43).
Not only did Jesus own the Kingdom as his central proclamation, he spoke of his
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followers being eiven the Kingdom: “Do not be afraid, little flock, for your Father
has been pleased to give you the kingdom” (Luke 12:32). At least in an embryonic
or anticipatory sense, Jesus’ “little flock” became the recipients of God’s Kingdom, a
reality that marked them as a kingdom community.
Later in his ministry Jesus explicitly introduced the concept of the Church in
connection with the Kingdom, saying, “And I tell you, you are Peter, and on this rock

I will build my church, and the gates of Hades will not prevail against it. I will give
you the keys of the kingdom of heaven, and whatever you bind on earth will be bound
in heaven, and whatever you loose on earth will be loosed in heaven” (Mt. 16:18-19).
This statement reveals Jesus’ own initiative and authority in the creation of the
Church and begins to reveal the Church’s relationship to the Kingdom. The Church
is not the Kingdom; but as a community it endeavors to live out the reality of God’s
reign now, acting as God’s agent, looking forward to the day when the reign of God
comes in fullness. “The Church is to be a sign, symbol and forerunner of the
Kingdom of God. The Church exists for the Kingdom” (Snyder, Renewal 118).
“The mission of the Church, then, is to ‘raise signs of the Kingdom;’ to be a sort of
demonstration project of what the Kingdom will look like when it is fully manifest”
(Snyder, Models 150). Kingdom values and priorities are to be the hallmarks of the
Church. The Church does not bring: in the Kingdom or build the Kingdom-it heralds
the Kingdom and lives as a servant of the realm, announcing the Good News that the
Kingdom has come and is coming (Kiing; Driver; Dulles; Guder; Ellul; Newbigin).
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Disciple-Makin? Commun’1tV
Jesus communicated his intentions for the future of the Church in his last words
as recorded in Matthew’s gospel, known as the Great Commission:
All authority in heaven and on earth has been given to me. Go therefore and
make disciples of all nations, baptizing them in the name of the Father and of
the Son and of the Holy Spirit, and teaching them to obey everything that I
have commanded you. And remember, I am with you always, to the end of
the age. (Mt. 28: 18-20)
The scope of Jesus’ vision and commission for the Church is sweeping-“all”
authority; “all” nations; teaching to obey “everything”; “always-to the end of the
age.” The Church is to occupy itself with the business of making disciples until Jesus
comes again.
The Acts of the Apostles records the first fblfillment of this vision. As the Old
Testament prophets had foreseen and Jesus had promised, the Holy Spirit came and
filled the waiting believers at Pentecost. God’s word went forth with power and
about three thousand people were converted that day. The account of the believers’
life together describes the nature and actions of the first Church:
Awe came upon everyone, because many wonders and signs were being done
by the apostles. All who believed were together and had all things in
common; they would sell their possessions and goods and distribute the
proceeds to all, as any had need. Day by day, as they spent much time
together in the temple, they broke bread at home and ate their food with glad
and generous hearts, praising God and having the goodwill of all the people.
And day by day the Lord added to their number those who were being saved.
(Acts 2~43-47)
Thus was born a supernatural community, experiencing “wonders and signs” by
the Holy Spirit through the apostles. This unified group of disciples generously
shared possessions with one another. It became a worshipping congregation,
spending time both at the temple and praising God in homes. The believers
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experienced the koinonia of the Spirit, sharing their daily bread with glad hearts. The
result of it all was an effective witness to the world, culminating in daily conversions.
Called Community
The corporate nature of the Church is unmistakable. One New Testament
expression is ekklesia, meaning an assembly of people who have been called forth.
Therefore, “[a] call to Christ is simultaneously a call into ~ ~ m m u n i t(Ogden
y”
193).
The epistle writers frequently reinforce this notion of being called-called into the
grace of Christ (Gal. 1:6), called into God’s marvelous light (1 Peter 2:9), and called
to be saints together with all those who call on the name of our Lord Jesus Christ (1
Cor. 1:2).
This community, however, does not exist for its own sake. From the earliest
biblical examples of God calling people, the call is to serve God’s mission in the
world. God’s called-out ones occupy a central place in his strategy to restore
humanity, both by proclamation and demonstration. “The Church, by the very nature
of its calling, must be in mission’’ (Driver 12).
Priesthood
The New Testament is rich in language and images for the Church, including at
least ninety-six New Testament word pictures (Minear; Ogden). Most of these
expressions have been brought forward fiom the Old Testament. For instance, the
Apostle Peter describes the believers as “a holy priesthood, offering spiritual
sacrifices acceptable to God through Jesus Christ” (1 Pet. 25; see also 1 Pet. 2:9). It
is important to note that the entire group, rather than some subset within it, is
identified as priests. The Church is not merely a human organization; it requires and
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creates spiritual roles for all its members who offer spiritual sacrifices to God and
who minister to one another.
A Holy Nation: God ’s People

Peter continues his Old Testament allusions by calling the Church “a holy nation,
a people belonging to God” (1 Peter 2:9b). These names encompass the best of
God’s intentions for his beloved under the first covenant-they were a chosen people,
a pilgrim people, a covenant people, a witness people, and a holy people (Snyder,
Renewal 95-97). To belong to God is to express his own holiness, fulfilling the
covenant to be a witness to the nations as Israel was designed to do. Identity as
God’s holy people also implies the mission of being a “countersociety” against antisocial and corrupt systems wherever they exist in society (Driver 22).
God’s Building
In the same passage, Peter calls the believers a building: “You also, like living
stones, are being built into a spiritual house

. ..

”

(1 Pet. 25a). This echoes Paul’s

description: “You are God’s . . . building” (1 Cor. 3:9b). Elsewhere, Paul adds that
the Church is “built on the foundation of the apostles and prophets, with Christ Jesus
himself as the chief Cornerstone. In Him the whole building is joined together and
rises to become a holy temple in the Lord” (Eph. 2:20-2 1). Contrary to what might
appear to be a static and lifeless image, this metaphor emphasizes the process of
God’s edifying or building up the Church through the charismatic activity of his
apostles and prophets. The whole structure or community is in motion, rising to
become the dwelling place of God’s Spirit. “According to this image, the Church is
both the object of the creative activity of God’s Spirit as well as a testimony to his
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presence. The Church is both sign and instrument of the saving power and presence
of the Spirit of God” (Driver 184).

God’s Household
Yet another way of describing the Church is in familial terms. We are “no longer
foreigners and aliens, but fellow citizens with God’s people and members of God’s
household” (Eph. 2: 19). “Therefore, as we have opportunity, let us do good to all
people, especially to those who belong to the family of believers” (Gal. 6: 10). This
identity for the Church emphasizes its nature as a relational reality. The Church of
Jesus Christ is to be characterized by love, trust, interdependent care, and the sense of
belonging that comes with family. The believers in the Book of Acts were simply
living out the practical implications of this mutual membership in God’s household
by sharing property and meals.
Body of Christ
The most prominent New Testament description of the Church is that of the body
of Christ. Whenever the Apostle Paul teaches at length on the nature of the Church,
he appeals to this image. He writes to the Ephesians that the gifts were given “for
building up of the body of Christ, until all of us come to the unity of the faith and of
the knowledge of the Son of God, to maturity, to the measure of the full stature of
Christ” (4312b-13). In teaching the Corinthians on the subject, Paul writes,

Now you are the body of Christ and individually members of it. For just as
the body is one and has many members, and all the members of the body,
though many, are one body, so it is with Christ. For in the one Spirit we
were all baptized into one body-Jews or Greeks, slaves or free-and we were
all made to drink of one Spirit. (1 Cor. 12:27, 12:12-13)
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The Church’s identity as the body of Christ implies a variety of important things.
First, the body is an organic living system. Therefore, the body of Christ is not
simply an organization but also an organism. Second, together, believers represent
him during this period in history when he is not walking the earth in human form. By
the indwelling Holy Spirit, the Church becomes this bodily representative of God on
the earth-an extension of the incarnation. Its reason for existence is to do his will-to
fulfill his agenda. And what is that agenda, that mission? It is to bring all things and,
most importantly, all people of the earth under the headship of Jesus Christ (Eph.
1:lO).

A further implication of the body metaphor is that believers find their identity in
Christ, jointly and as individuals. The image highlights interdependence, the
necessity of behaving as a unit, despite differences. The Church must function with
one purpose, working in concert with one another, coordinated through the living
Head. It must honor the diversity of the body, recognizing that the nature of a body
requires variety.
Livingkife-givinp Creation
Almost all the New Testament word pictures for the Church are organic. The
Church of Jesus Christ is a living thing-capable of health or disease, growth or
decline-susceptible to the forces of life and death. This entity is animated; it pulsates
with the life of the indwelling Christ. As a cellular entity, it is able to reproduce-it
holds the seeds of life within it. To recall Jesus’ parable of the Kingdom, the seed
sprouts and grows, though the farmer does not understand how. “The earth produces
of itself, first the stalk, then the head, then the full grain in the head” (Mark 4:28). In
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a mysterious way, life begets life; so it is with the Church. Christian Schwarz calls
this the “all by itself principle”-the means by which God himself grows his Church
(Natural 13).
Missio Dei-Mission of God
The Church has historically understood itself to be a community sent on a
mission. Jesus told his disciples in John 20:21, “As the Father has sent me, so I send
you.” In recent years some missiologists have ‘‘come to see that mission is not

merely an activity of the Church. Rather, mission is the result of God’s initiative,
rooted in God’s purposes to restore and heal creation. ‘Mission’ means ‘sending,’
and it is the central biblical theme describing the purpose of God’s action in human
history” (Guder 4; see also Newbigin; Driver; Bosch).
This shift in emphasis can be expressed comprehensively in a trinitarian concept
of the Church. Not only has God the Father sent the Son and God the Father and the
Son sent the Spirit, but Father, Son, and Holy Spirit have sent the Church into the
world (Bosch 390). This harkens back to God’s promise to Abraham to form a
chosen people “who are blessed to be a blessing” (see Gen. 12:2-3). It refocuses the
Church on John 3 :16: “God so loved the world.” The contributors to Missional
Church, edited by Darrell Guder, highlight some implications:
As it leads us to see the Church as the instrument of God’s mission, it also
forces us to recognize the ways in which the Western Church has tended to
shape and fit the gospel into its cultwal context and made the Church’s
institutional extension and survival its priority. As we have used the tools of
biblical scholarship carefully, we have begun to learn that the biblical message
is more radical, more inclusive, more transforming than we have allowed it to
be. In particular, we have begun to see that the Church of Jesus Christ is not
the purpose or goal of the gospel, but rather its instrument and witness. God’s
mission embraces all of creation. (5)
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The result is a missional ecclesiology that calls every church not only to @
missionaries but also to k them. Mission is not one box on the organizational chart;
it is the paper on which the chart is printed, the reason for the organism’s life. The
result of this understanding is that the mission of the Church is for its members to be
God’s agents in the world, representing his Kingdom, incarnating his life, so that
others may join in his worship.
In Images of the Church in Mission, John Driver explores twelve biblical images
that embody the Church’s essence as a mission. They lend biblical weight to the
ecclesiology articulated above.
Pilgrimage Images. The first three images he describes embody the concept of
pilgrimage. One of the earliest self-designations of the Christian community was &
way (hodos) (Acts 9:2; 18:25-26; 19:9,23; 22:4; 24: 14,22). In addition, all four
Gospel writers employ the metaphor. For example, John the Baptist came to prepare
lhe way for the Lord; Jesus referred to himself as the way, and the way to Jerusalem
provides the setting for Jesus’ teaching his disciples about his own Messianic
mission.
In addition, seven times the New Testament presents Christ’s followers as
SO! ‘ourners (paroikos) and Stranaers, aliens and exiles (parer,idemos)

(Hebrews 11:9-

13; 1 Peter 1:1; 2: 11;4: 1-6). In this image, believers live as resident aliens without
civil rights, temporarily, as foreigners or refugees. Because their citizenship is in the
Kingdom of God, they sojourn in the systems of the present time. The early Church
proclaimed, “For here we have no lasting city, but we are looking for the city that is
to come” (Hebrews 13: 14). In that sense, the Church is to follow Jesus, who
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“tabernacled among us” (see John 1 :14)on his mission. At the last, believers will
find shelter in God’s tabernacle: “See, the home of God is among mortals. He will
dwell with them as their God; they will be his people, and God himself will be with
them” (Revelation 21:3). Meanwhile, the Church is a band of sojourners.
Driver’s third pilgrimage image is of the Church as the poor (ptokos). The
biblical family of terms includes words translated as humble. lowly, b,
and meek.
Taken as a whole, the terms form an important image for the self-understanding of
the early Church. Driver’s primary texts are Luke 4:18 and 7:22: “The Spirit of the
Lord is upon me, because he has anointed me to bring good news to the poor. . .

”

and “Go and tell John what you have seen and heard . . . the poor have good news
brought to them.” The poor are clearly seen as the object of the Messianic mission.
Jesus’ adversaries took offense at his reception of the poor into his circle-tax
collectors, prostitutes, and “sinners,” little ones, Gentiles, and others traditionally
outside the realm of salvation.
The category of the poor included all those economically, socially,
culturally, and religiously disadvantaged people. Such persons were held in
contempt by the powerful, the wealthy, and the recognized religious
elements of society . . . For Jesus, then, the category of the poor includes the
same wide range of human suffering, weakness, hopelessness, and lostness
as it did in the prophetic vision of the O.T. (Driver 75)
The implication of this self-understanding for the Church’s mission is clear. If
the Church is to continue Jesus’ mission it must continue to preach good news to the
poor. As such, it is important for the Church to adopt an incarnational approach, like
Jesus. Driver insists “the option fsr the poor can be made with integrity only by a
Church efthe poor” (80).
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New-Order Images. Driver’s second set of three images he terns new-order
images. As discussed above under Kingdom c o m u ni s t h e Kingdom of God is the
primary image. The Church cannot understand its purpose and mission without
comprehending its relationship to the Kingdom of God. The Church is to witness to
the Kingdom by deed and word, to serve the Kingdom and anticipate its fullness.
New creation points to the reality that the Church stands between what God has
done in the past and what he will renew and complete as salvation history moves
toward its final outcome. As such, the Church stands in the chain of God’s creative
acts, and it should see itself as a kind of first fruits (James 1:18). Jesus initiated the
Messianic era and created the twelve in a new messianic community (Mark 3: 1416a), symbolizing the new people of God. When the Holy Spirit came at Pentecost,
the believers understood that he came to create a new people and a new order (Acts
2: 17-18). This new order had immediate social consequences; the breaking down

national and social barriers, caste systems, and male superiority over females.
The new order resulted in miracles, as well; the Book of Acts witnesses to
healings and deliverance from demons as a result of the inbreaking Kingdom. The
Apostle Paul continues the theme of new creation in much broader terms than
individuals’ becoming new creatures. In 2 Cor. 5: 17, he declares, “So if anyone is in
Christ, there is a new creation: everything old has passed away; see, everything has
become new!” The context argues for a corporate sense. In Gal. 6:15 and Eph. 2:15,
the new creation supersedes Jew-Gentile differences, creating a new humanity. This
term points to the cosmic dimensions of the Church, that “in Christ the entire created
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order finds its real meaning and coherence. Such faith provides a powerful
overarching motivation for the Church’s mission in the world” (Driver 104).
Out of the terrible disruption of humanity’s disobedience, Jesus Christ, the last
Adam, also re-created a new humanity in his image. At the cost of the Messiah
himself, God offers peace, righteousness, and salvation to all peoples-Jew and
Gentile alike. “Now in Christ Jesus you who once were far off have been brought
near by the blood of Christ. For he is our peace; in his flesh he has made both groups
into one and has broken down the dividing wall . . . that he might create in himself

one new humanity in place of the two . . . ” (Eph. 2: 13-15). The Church is this new
humanity, experiencing shalom and reconciliation where once was alienation.
Peoplehood Images. The people of God and family of God were discussed
above. Driver’s third image in this category is the Sheaherd and the flock. A
prominent Old Testament metaphor, the image appears in eighteen New Testament
passages. God is the shepherd-ruler of the flock and Jesus is the chief shepherd.
God himself comes to his people through “the great shepherd of the sheep, by the
blood of the eternal covenant” (Heb. 13:20). In the Gospels, Jesus told several
parables about shepherds that point to his gathering, his sacrificial care and protection
to the point of laving down his life, and his ownership of other sheep. The Book of
Revelation climaxes the image with the addition of Jesus as the Lamb who shepherds
(goimanei) God’s flock and even the nations (19: 15). “The Lamb at the center of the
throne will be their shepherd, and he will guide them to springs of the water of life”
(Rev. 7: 17). In an ironic twist, the blood of this shepherdlamb makes white the robes
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of the flock: “they have washed their robes and made them white in the blood of the
Lamb’’ (7: 14).
This sacrificial behavior prompts the Apostle Paul to charge the Ephesian elders
to “watch over yourselves and over all the flock, . . .to shepherd the Church of God
that he obtained with the blood of his own Son” (Acts 20:28). Similarly, Peter

exhorts all shepherds among the flock of God to take the form of suffering
servanthood (1 Pet. 5 : 1-5). This self-understanding is to permeate especially the
Church’s concept of leadership.
ImaPes of Transformation. Driver’s final trio of biblical images of the Church in
mission begins with another trio: Salt. I-@& and a &.

Jesus employed these images

in Matt. 5 : 13-16 to reveal the Messianic community’s character and mission. They
all have precedents in the Old Testament. Salt speaks of purifying and sanctifying the
surrounding community. Light symbolizes the covenant community’s saving mission
to the nations. A mountaintop city is an attractive pull to which the nations stream.
All three images highlight the community’s quality of difference for the purpose of
mission. As pictured here, the Church is neither to withdraw completely from the
world nor to conform to the values of society. Salt, light, and the city need both
proximity to the world and distinction from it to perform their witnessing function.
Driver’s second image in this trio is a spiritual house, discussed above under
God’s building and God’s household. His final image is B witnessinp- community,
The term martus (witness) figures prominently in the New Testament understanding
of the role of the believing community. One cannot fully understand the nature of the
Church without comprehending its role as witnessing community. In Luke’s version
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of the Great Commission, Jesus charged his followers to be his witnesses throughout
the whole world (Luke 24:48; Acts 1S). This involves much more than verbal
testimony; it implies witnessing to truths and realities experienced, making
confession, and suffering and possibly dying as a result (198).
The concept of witness-martyr is striking in the Revelation. In Chapter 1, the
Apostle John bears witness (martureQ) to the word of God and to the testimony
(marturia) of Jesus Christ. John’s testimony includes a description of Jesus Christ as
the faithful witness (ho martus ha Distos). Jesus himself was the authentic witnessmartyr; the community that follows him must be willing to suffer in its mission as
well.

Whole Church/Home Church
A final New Testament picture of the Church comes not as an image but as a
straightforward description of the early Church’s life together. In these verses, Luke
describes two locations for the Church’s gathering-(public) temple and (private)
homes:
Day by day, as they spent much time in the temple, they broke bread at
home and ate their food with glad and generous hearts . . . And every day in
the temple and at home they did not cease to teach and proclaim Jesus as the
Messiah. . . . proclaiming the message to you and teaching you publicly and
from house to house (Acts 2:46; 5:42; 20:20)

In addition to these summary statements, elsewhere the New Testament mentions
several people whose homes were used for church meetings-for example, Aquila and
Priscilla (1 Cor. 16: 19) and Nympha (Col. 4:15). Evidently, the New Testament
church experienced a rhythm of public and private life together-the church gathered
and the church scattered.
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William A. Beckham calls this the “two-winged church.” He highlights the
small group “wing” as follows: (1) They met in homes; (2) worship was by
participation rather than by being a spectator; (3) teachings often reflected a small
group context; (4) the agape meal was observed from house to house; and ( 5 ) gifts
were exercised in a small group (cell group) context.
Theologically, the balanced structure maintained equilibrium between God’s
transcendence and immanence, as God was experienced in the great gathering as
transcendent and in the intimate gathering as immanent. Whereas the “whole
church” setting reminds worshippers of the exalted God who is adored by the mighty
throng around the heavenly throne; the home church setting speaks of God’s
nearness, care, and comfort. Both are needed to make God fully known as he is
(Snyder, Renewal; Beckham; Packer).
Developments in Church History
The first three hundred years of Church history witnessed several departures
from the New Testament practice of Christianity. Beckham summarizes the shift:
By 3 12 AD, the church had changed from regular home meetings and large
group meetings to almost exclusively conducting meetings in special
buildings. Consequently, the church became an audience! . . . Using a
combination of the Roman governmental and feudal systems, Emperor
Constantine developed a church structure that has lasted for seventeen
centuries. What are the characteristics of Constantine’s cathedral paradigm?
People go to a building (cathedral)
on a special day of the week (Sunday)
and someone (a priest, or today, a pastor)
does something to them (teaching, preaching, absolution or healing)
or for them (a ritual or entertainment)
for a price (offerings). (42-43)
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One result was that the small group was eclipsed by the big event, limiting the
Church’s ability to nurture new members, minister to one another by spiritual gifts,
train leaders, and to evangelize through gikos (household) networks. This turned
productive Christians into consumers and redefined membership as an audienceoriented activity. Beckham calls this the “one-winged church’’ because the equal
balance of large group/ small group was lost, disabling the Church from its Goddesigned ability to “fly.”
In this paradigm shift, the vitality of the Church, as illustrated by the organic
biblical images, diminished. The biblical paradigm of peoplehood gave way to a
mindset of place and space; an incarnational view of the Church gave way to
institutionalism. Instead of a balanced view of God that incorporated both
transcendence and immanence, the scale tipped toward transcendence. The cathedral
paradigm became deeply ingrained in the Church and held sway for well over a
millennium.
Periodic restoration movements recovered passionate spirituality and the practice

of small group koinonia to some degree throughout the next several hundred years.
For example, Francis of Assisi and others founded orders based on this biblical
vision. It was not until the sixteenth century, however, that a major leader in the
Church succeeded in challenging the entire cathedral mindset with a widespread
following. In the Reformation, Martin Luther envisioned a reformation of church
structure as an extension of theological renewal.
In his Preface to the German Mass of 1526 Luther envisioned “a truly
evangelical order” which would meet in private, not “in a public place for all sorts of
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people” (Snyder, Sipns 35). He proposed that “those who want to be Christians in
earnest and who profess the gospel with hand and mouth should sign their names and
meet alone in a house somewhere to pray, to read, to baptize, to receive the
sacrament, and to do other Christian works” (Snyder,

36). Luther went on to

predict that the benefits of these groups would include church discipline, works of
charity, and basic catechetical instruction. Luther apparently hesitated to implement
these home meetings for fear of creating a sect, leaving the task of structural renewal
to others who would follow.
The desire to recapture face-to-face Christian interaction as a means of grace and
a vehicle for service was by no means confined to the Lutheran branch of the Church.
In various times and places, the practice of small groups has been revived in minority
movements and in segments of most of the established churches. As mentioned
above, the Roman Catholic religious orders were one such expression. Dean Kelley
has suggested that the Dominicans, Franciscans, and Jesuits may be understood as
ecclesiolae in ecclesia (“little churches within the church’’) :
These movements typify the ecclesiola in ecclesia . . . which have infused
new vigor and resilience into the churches throughout the centuries. The
Roman Catholic Church has shown exceptional ingenuity in harnessing and
internalizing these reform movements for the good of the Church as a whole
through the device of the religious order existing alongside the secular
(parish and diocesan) structure but largely independent of it. Thus the
ecclesiola, responsible directly to the pope rather than to the local bishop,
served as a legitimated but not subservient source of example, criticism,
goading, and competition to the rest of the Church. It raised the general
level of demand and commitment by its own greater strictness (an injection
of new stringency rather than an imposition of stricture), but it also felt the
equal and opposite reaction of the resistant environing masses. (Kelly 114)
The Presbyterian classismovement in the late 1500s consisted of informal groups
of clergy who met at each other’s homes for prayer and mutual instruction in the
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Scriptures. The 1600s saw persecuted Congregationalists develop the concept of the
gathered church through small house groups for testimonies, mutual responsibility, an
aim for personal holiness, an insistence on freedom of opinion, and expressed
covenants (Watson 143-156).
The seventeenth century witnessed a renewed impulse toward small groups in the
German Pietist movement, led by Philip Jakob Spener. Influenced by the writings of
German Lutheran pastor Johann Arndt (1555-1621), Spener formed groups in 1670

for the mutual encouragement and oversight of his followers. He had envisioned
these CollePia pietatis (pious gatherings) in a sermon preached the year before:
How much good it would do if good fiiends would come together on a
Sunday and instead of getting out glasses, cards, or dice would take up a
book and read from it for the edification of all or would review something
from sermons that were heard! If they would speak with one another about
the divine mysteries, and the one who receive most from God would try to
instruct his weaker brethren! . . . It is certain, in any case, that we preachers
cannot instruct the people from our pulpits as much as is needful unless
other persons in the congregation, who by God’s grace have a superior
knowledge of Christianity, take the pains, by virtue of their universal
Christian priesthood, to work with and under us to correct and reform, as
much in their neighbors as they are able according to the measure of their
gifts and their simplicity. (Snyder, Sgns 79)
Spener did not see these group meetings as replacing the institutional Church but
as complementary-as ecclesiolae in ecclesia. His aim was simply to implement a

crucial biblical motif in the estabhhed Church. Spener detailed the rationale for
small groups as an aid to church renewal in his 1675 book, Pia Desideria. The small
book sparked decades of controversy, enormously impacting the fonnation of what
came to be known as the German Pietist movement. Schwarz calls this movement
“the second Reformation.” Whereas Luther succeeded in reforrninp theoloc in the
area of justification by faith, the Pietists concerned themselves in their day with the
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widespread Wpropriation of justification by faith through personal salvation
(Paradim 88-89).
Almost simultaneously with Spener’s experiment, and probably influenced by his
writings, believers in England began forming small cells for devotion and service.
Anglican preacher Anthony Horneck began organizing cells in 1678. By the early

1700s at least forty such societies were meeting in London. They observed strict
devotional rules, visited and aided prisoners and the poor, and established charity
schools. The effect of these societies was a “mini-renewal movement” (Snyder,
Weslev 15).
One such supporter of religious societies was Samuel Wesley, Anglican rector at
Epworth. In 1702, he organized a local chapter of the Society for Promoting
Christian Knowledge to pray, read Scriptures, discuss religious matters, and to
deliberate about and promote the edification of others. He explained his society as
providing the benefits of monasticism without “many of the inconveniences of it”
(Snyder, Wesley 16). Samuel’s wife Susannah Wesley’s small home group
sometimes grew to over 200 attenders-hardly deserving the name “small”! (Snyder;
Outler; Harper; Watson)
Samuel and Susannah Wesley’s sons, John and Charles, influenced not only by
their parents’ example but also by radical Protestantism, formed a “holy club” during
their days at Oxford University as a means of seeking God through moral endeavor.
John Wesley later encountered some Moravians meeting in small bands. Count

Zinzendorf, the leader of a Lutheran and Moravian Brethren renewal movement, had
mentored these leaders into the use of bands. In Wesley’s exposure to the Moravians,
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he discovered another motive for small groups-spiritual nurture, guiding souls on to
maturity in an evangelical faith.
Wesley was so intrigued by these groups’ possibilities that in 1738 he and Peter
Bohler jointly formed the Fetter Lane Society, a combined group of Moravians and
Anglicans. Another inauspicious society, however, one on Aldersgate Street, was to
be the scene of Wesley’s life-changing experience of the assurance of salvation that
very year. If he had any doubt regarding the value of small groups meeting to pray
and study the Scriptures, there could be no more convincing subjective proof than
Aldersgate. There he discovered a “means of grace” which he eventually would share
with thousands.
From that point, Wesley’s influence grew exponentially. The genius of the
Methodist movement he founded was exactly this-not only did he preach to
thousands, but he organized them into societies, classes, and bands for their growth in
grace. Small groups became the means of the Spirit’s convicting, converting, and
sanctifjring grace in countless lives. The groups also created the forum for
widespread lay ministry, the exercise of spiritual gifts, and leadership development.
As he reflected on the biblical precedent for such means of grace, he noted that
the primitive Church met to “provoke one another to love and good deeds” (Heb.
10:24). In the epistles, Wesley discovered the early Church meeting for prayer,

exhortation, teaching, rejoicing and weeping, and confessing their sins to one another.
He realized that his contemporary Church of England provided no forum for these
scriptural admonitions and practices. According to George Hunter,
Wesley ventured a revolutionary hypothesis: that the occurrence of the
first phenomenon (faith, hope, power, etc.) depends on the second. That
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is, as you gather Christians and seekers together to confess their sins,
encourage one another, rejoice together, and so forth, the life, love, faith,
hope, and power of the Apostolic Church emerges. @owe€ 125)

As a result, Wesley broadened his institutional definition of “Church” to
incorporate what might be called a charismatic perspective. He concluded that the
Church was not only “an historical institution, organically linked to the apostolic
Church by a succession of bishops and inherited customs;” it is also “a fellowship of
believers who shared both the apostolic experience of God’s living presence and also
a desire to bring others into this same personal experience” (Frank Baker; quoted in
Snyder, Wesley 7 1). To use Troeltsch’s distinctions, Wesley simultaneously held
together the perspectives of “church” and “sect.”
The Methodist movement resulted in an unprecedented spread of cell groups. By
the time of Wesley’s death in 1791, Great Britain and Ireland were home to 72,000
Methodists, and America’s fledgling Methodist denomination claimed 57,000
members. Originally, all these members were involved in the practice of disciplined
small groups of various sizes and levels of accountability, called classes, bands, and
“select societies.’’ As the decades and centuries passed, however, the Methodist
movement gradually abandoned the small groups’ form and, partially for this reason,
forfeited their power.

To cite an example that is relevant to New Hope Church, the Free Methodist
denomination came into being partly because of this decline of disciplined small
groups in the Methodist Episcopal Church. In 1857, Rev. B. T. Roberts of the
Genesee Conference of the Methodist Episcopal Church wrote a scathing article
entitled “New School Methodism,’’ criticizing the power brokers of his conference for
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several signs of spiritual laxity. One of those charges was “displacing the class
meeting, love feast and prayer meeting with social parties” (McKenna 24). Roberts
agreed with Bishop Morris, who, in 1851, had written, “[Not to require class
attendance] would be practically to abolish the institution itself; and to abolish class
meeting would be virtually to abandon Methodism” (Marston 146).
Thus when Roberts was expelled from the Genesee Conference, he and the other
founders of the Free Methodist Church reestablished John Wesley’s practice of class
meeting attendance in the new denomination they formed in 1860. The classes
admitted members only, except by special permission. The leaders examined every
person as to “how his [or her] soul prospers” and followed up on any that neglected
their class attendance (Marston 354). Several decades later, though, the Free
Methodist Church followed the path of the parent denomination and gradually
abandoned the class meetings,
Not until the past twenty years has the concept and practice of a “two-winged
church” regained prominence in the Church at large. In the dedication to the book
The Second Reformation, Beckham mentions several seminal thinkers of the past
half-century who have moved the Church once again in this direction, with their
names in bold print and with references to their most influential works underlined:
To the theologians, philosophers and prophets of God’s Second Reformation and
twenty-first century revolution. . . . Dietrich Bonhoeffer, who even in prison still
lived life tocether in community. Elton Trueblood, apostle to the company of the
committed community. Robert Coleman, who showed us the master plan of New
Testament leadership. Francis Shaeffer, who led the church’s gscape from reason,
Ray Stedman, who taught us the meaning of body life. Howard A. Snyder, who
describes both the old and new kinFdom wineskin. David (formerly Paul) Yonggi
Cho, who has taught us about Successful home cell proups. Ralph W. Neighbour
Jr., a prophetic voice showing where we rro from here. ( 5 )
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Indeed, it does appear that the chorus of voices calling for a return to the intimate
community aspect of church life is growing exponentially. What all the voices hold
in common is the plea that cells are not simply one form of a multitude of legitimate
church programs, but gssentiallv the church. From the Latin American base
communities to the exploding growth of cells in Korea, the Church is recovering the
small group. In North America, Carl George, Dale Galloway, and a host of others
join those named above to call the Church back to intentional, relational fellowship
and discipleship.
One component of the revolution is a recovery of the ministry of the laity. The
clergy/lay distinction elevates one category of ministers above the rest of the body
and renders the laity as second-class Christians. The new movement seeks to correct
this institutionalized distortion and fiee all the people of God for full participation in
the Church. Joining the chorus of voices named above, Ogden contends that “the
Reformation was never fully able to realize the fullness of the priesthood of all
believers because it attempted to wed this organismic doctrine to an institutional
definition of the Church” (52; see also Guder 79-80; Regele).

In contrast to an institutional definition, the New Testament presents a view of
one people/one ministry. All are called haalol (saints) and hiereus (priests). Ministry
is the province of the entire body of believers and is to be performed according to
spiritual gifts, which are distributed to all by the will of the Holy Spirit. Rather than
denoting “not clergy” as it is popularly understood, & (h)
denotes “a new

humanity, the vanguard of the future, the prototype of the Kingdom of God not yet
completed; a people of the future living in the present” (Ogden 68). Ogden writes,
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This institutional legacy has quenched the release of the Spirit. But a new
vision is arising in the Church today of a living organism in whom Christ
dwells. Therefore the whole people (h)
of God are called to the ministry,
which means exercising their fimction as priests to each other and the broken
world. When we come to realize that there is only one people and therefore
one ministry, God’s people will be released to fulfill their callings. (69)
The role of pastors and leaders in this model is, as Eph. 4:ll-12 states, to
equip the saints for works of ministry. In this “new” paradigm, pastoral gifts are
exercised to prepare members to undertake their respective vocations and perceive
their respective gifts. It honors the body as a network capable of communicating the
gospel to the lost. The result is that the church grows and builds itself up in love, not
by concentrating upon growth or love, but as each person discovers vocation. Each
does a unique work of ministry in the church and to the world, supporting one another
as they perform their respective vocations (Linthicum 170). This frees the body of
Christ from “arthritic spectatoritis” (Vernon Grounds in Tillapaugh 5).
Models of Church Life

By way of bridging the gap between historical reflection and contemporary
models, one author deserves particular mention. In Models ofthe Church, Avery
Dulles traces six conceptions of the Church. Although he traces their existence
within Catholicism, the models are neither mutually exclusive nor exclusively
Catholic; to some degree, they reflect Protestant paradigms of the Church as well. In
fact, Dulles’ exploration of models per se informed some of the other approaches in
this review (e.g. Snyder, Models; Driver; Guder).
Dulles’ first model is the Church as Institution. In this paradigm, the Church
is a perfect society that mediates through its hierarchy all true power to teach,
sanctify, and govern (36-37). The institutional outlook reached its culmination in the
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second half of the nineteenth century, just as the second model, the Church as
Mystical Communion, was gaining ascendancy. Dulles says the impetus for this
paradigm shift was a return to biblical and patristic sources. The Church is “the Unity
of those who live with the life of Christ.” The emphasis is on the interior graces and
gifts of the Holy Spirit as opposed to the unity of external bonds.
The twentieth century has seen an attempt to synthesize these first two models in
a third: the Church as Sacrament. The divine and human aspects of the Church are
not separated but wed. As Christ is the sacrament of God, the Church is the
sacrament of Christ, continuing his work in the world. Vatican I1 declared that “the
Church is a kind of sacrament of intimate union with God. . . . The liturgy is the
summit toward which the activity of the Church is directed.” Sacramental worship is
given primacy over all other forms of Christian life.
The next paradigm shift gave “word” primacy over sacrament. The Church as
Herald is called to proclaim that which it has heard, believed, and been commissioned
to perform. As Herald, the Church “emphasizes faith and proclamation over
interpersonal relations and Mystical Communion” (Dulles 76). Intriguingly, the chief
proponent of this ecclesiology is a Protestant, Karl Barth, whose address to the first
Assembly of the World Council of Churches at Amsterdam in 1948 initiated this
shift, Catholic theologian Hans Kiing adopted this view, which distinguishes sharply
between the Church in its terrestrial form and the eschatological Kingdom of God.
Moving beyond models that see the Church as the active subject and the world as
the object, the Church as Servant emerged in the 1960s, beginning with Vatican 11.
Pope John XXIII called for the Church to find its identity in serving the world,
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echoing themes from Bonhoeffer’s Letters and Papers from Pn‘son. Dulles quotes
Bonhoeffer, “The Church is only the Church when it exists for others. To make a

start, it should give away all its property to those in need.

. . .The Church must share

in the secular problems of ordinary human life, not dominating, but helping and
serving’’ (95).
The most recent edition of Dulles’ book includes a sixth model: the Church as
Community of Disciples, a term coined by John Paul I1 in about 1980. In some ways,
this image harmonizes the differences among the other five. The model builds on
Jesus’ forming an alternative society with its own rules and way of life among his
small band of followers. After the resurrection, the believing community all took on
the name “disciples” so it became a synonym for Christian. In the midst of a nonChristian world, it becomes important for followers of Christ to think of ourselves as
a contrast society of the committed. The emphasis of this most recent model parallels
the return to small group structures for community in the ecumenical Church.
Models to Promote Church Hea1th
The past two decades in American Christianity have witnessed a flood of
approaches, systems, seminars, and books to foster church health. The Free
Methodist Church has endorsed Growing a Healthy Church by D a m Spader and Gary
Mayes. The three major building blocks of this model are winning, building, and
equipping.
The Free Methodist Church also provides assessment using an approach called
the Ten Life Systems, developed by Dan Reeves. The approach involves periodic
evaluation of church health in ten areas, along with strategies for improving one area
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at a time. The ten life systems are: (1) the pastor’s spiritual life, (2) corporate
intercession, (3) spiritual disciplines, (4) mentoring, (5) mobilization, (6) people flow
strategy, (7) lifestyle evangelism, (8) charting the future, (9) managing change, and

(10) organizational streamlining.
The wisdom of the Ten Life Systems seems to be the logical progression for
transitioning an existing church toward health. It begins with personal and then
corporate spiritual disciplines and proceeds to leadership development through
intentional mentoring and mobilization strategies before addressing tactics for
increasing the number of people who come to the church. Two years into the process,
once evangelism has been emphasized, the approach addresses future planning and
issues of change and organization. A limitation might be that not all churches have
the same weaknesses; some may need immediate attention to one of the items slated
for later attention.
Kennon L. Callahan’s Twelve Keys to Church an Effective Church has received
broad acceptance in mainline circles as a strategic planning tool. The twelve follow.
1. Specific missional objectives,
2. Pastoral and lay visitation
3. Corporate, dynamic worship,
4. Significant relational groups,
5. Strong leadership resources,
6. Streamlined structure and solid, participatory decision making,
7. Several competent programs and activities,
8. Open accessibility,
9. High visibility,
10. Adequate parking, land, and landscaping,
11. Adequate space and facilities, and
12. Solid financial resources.

Callahan’s keys blend evaluative, strategic, spiritual, and cultural factors, rather than
offering a deliberate attempt to flow out of theological and biblical guiding principles.
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Leith Anderson offers these characteristics as signs of health: glorifying God;
producing disciples; exercising spiritual gifts; reproducing through evangelism;
incorporating newcomers; being open to change; trusting God; and looking good on
the outside. He says, “Each church needs to define health for itself. That comes
through a process of comparison, consultation, and self-evaluation” (128). This selfreferent definition runs the risk of baptizing unbiblical priorities in the name of
defining health for itself.
In a volume edited by C. Peter Wagner, Charles Singletmy identifies seven
indicators of health in a growing church. These are: (1) an emphasis on prayer; (2) an
obvious ministry of the Holy Spirit; (3) a biblical balance; (4)individual and organic
reproduction; ( 5 ) high level of lay mobilization; (6) qualitative and quantitative
growth of the membership; (7)healthy body life Wagner, Growth, 186).
Hunter advocates a “new apostolic” type of church. He identifies ten features
which combine to create large, dynamic, transforming churches in the midst of a
secular, postmodern environment. Healthy, robust churches in this paradigm

1. take a redundant approach to rooting believers and seekers in Scripture;
2. are disciplined and earnest in prayer;
3. understand, like, and have compassion for pre-Christian people;
4. obey the Great Commission-more as warrant or privilege than mere duty;
5. have a sufficient vision for what people, as disciples, can become;
6 . adapt to the language, music, and style of the target population’s culture;
7. labor to involve everyone, believers and seekers, in small groups;
8. prioritize involving all Christians in ministries for which they are gifted;
9. organize regular pastoral care; and
10. engage in many ministries to unchurched non-Christian people
(UnchurchecL29-32).
Hunter’s work takes a more descriptive than prescriptive approach, but it is clear
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that he defines health along the lines of being mission-focused and culturally
relevant-his points 3,4,6, and 10 all speak to this. Given our culture’s current shift
away from “Christian memory,” these are important criteria. As long as they remain
wedded to the other points, they are useful.
It is obvious from this scant overview that prescriptions for church health exhibit
many similarities and some differences. A succinct model, informed by theological
reflection, would help to clarify priorities among the Church’s many callings. Three
such models of the Church will here be presented and evaluated. Table 2.1 represents
my attempt to synthesize these three models.
Table 2.1
A Comparison of Three Models

Howard A. Snyder‘s

Rick Warren’s

Christian Schwarr’s

ECOLOGICAL
MODEL

PURPOSE DRIVEN
CHURCH

NATURAL CHURCH
DEVELOPMENT
~~

t

WORSHIP
Instruction
Repentance
Celebration

WORSHIP

I

-

WITNESS
Evangelism
Service
Justice

,

I

COMMUNITY
Discidine
Sanctification
Gifts of the Spirit
I

Inspiring WORSHIP service
Passionate SPIRITUALITY

FELLOWSHIP
DISCIPLESHIP

Loving RELATIONSHIPS
Holistic SMALL GROUPS

MINISTRY

Gift-oriented MINISTRY

EVANGELISM

Need-oriented EVANGELISM

Empowering LEADERSHIP
Functional STRUCTURES
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Snyder’s EcoloFical Model
“The fellowship of the Holy Spirit-the people of God-the mind of Christ, These
are essential Trinitarian touchstones for an experience of the Church that is biblical
and cross-culturally relevant. These are the biblical dimensions that point to a
dynamic, organic model of the Church, the Christian community” (Snyder, Renewal
117). To articulate a full-orbed view of the Church, Snyder proposes this organic
model, then proceeds to ask the question that can be asked of any organism: “What is
its &?

How do all the parts fit together and interact with their environment?

What is the ecological equilibrium that sustains a healthy church as it experiences the
koinonia of the Spirit, incarnates the mind of Christ, and fulfills its Kingdom mission
in the world as the people of God?”

(M
117)

Snyder then develops his model based on a synthesis of New Testament
teachings. He begins with the Church’s purpose, which is to glorify God. In order to
accomplish that purpose, the Church lives out three functions-worship, community,
and witness. All three of these need to be kept in balance for the organism to be
healthy. The dynamic interplay of the parts creates effectiveness in the whole.
Snyder views each of these three functions as the interaction of three other
aspects. Well-balanced worship involves instruction, repentance, and celebrationoften as a three-act drama. The community function includes discipline,
sanctification, and the gifts of the Spirit. Witness is made up of evangelism, service,
and justice.
From the ecological viewpoint, then, evangelism, service and justice
combine and interact to constitute the church’s witness in the world. And
this witness is nourished and authenticated (or else starved and betrayed) by
the quality of the church’s worship and community life. (Renewal 135)
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The model can be used not only to promote understanding of the nature of the
Church, but also to diagnose and correct a problem in a particular church. Snyder
gives several examples:
When the church is weak in worship, its life becomes humanistic and
subjective. The impulse for evangelism is often lost. When community life
is anemic, believers remain spiritual babes, failing to thrive in Christ.
Worship may become cold and formal, and witness weak or overly
individualistic and programmed. If the church’s witness is the problem, the
fellowship may become ingrown and self-centered. The church drifts into
legalism in order to guard its life, and has little growth or impact. (Renewal
136)
All of this presents strong implications for church structure. Jesus taught this
in Luke 5:37-38 when he likened his ministry to new wine, which requires new
wineskins in order not to burst the skins. Forms and structures vary from century to
century and place to place; the way to evaluate their appropriateness is to examine
whether they serve the purpose and functions of the Church as it holds the precious
wine of the gospel. For instance, for the function of community (koinonia) to be
served, structures must enable assembling together in ways that enhance
communication, caring, and the operation of spiritual gifts in the body.
Since Snyder first proposed this model in 1983, it has stimulated thought on the
nature of the Church and its structure, illustrated by Beckham’s including Snyder
among the catalysts for the Second Reformation (5). I find the ecological model’s
grid to be one of the most helpful for distinguishing between essential components of
church life and programmatic expressions of it. Cultural expressions vary according
to time and place and can be more or less effective; this grid helps to evaluate
whether they are biblical.
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Ecological thinking can be applied to the issue of how to foster renewal. In
Sims of the Spirit, Snyder suggests five interrelated dimensions of renewal that can
combine to revitalize a lethargic or diseased church. For renewal to be lasting and to
accomplish all that God desires in the life of the church, it needs to touch all five
areas:

1. Personal renewal. This is a dramatic experience or a deepening of the
Spirit’s work in the life of an individual.

2. Gorp0rate renewal. This can be experienced either as a dramatic spirit of
revival or as a gentle quickening of the church’s life. A renewed congregation is
more powerful in God’s hands than a collection of isolated Christians.

3. Conceptual renewal. God gives a new vision of the Church. Models are
challenged; believers rethink what the Church is all about.

4. structural renewal. A church being renewed in its structure looks for the
best forms in our day and age for living out the new life in Chnst.
5. Missiolorrical renewal. In this area of renewal, the church regains an

outward focus on mission and service in the world. (285-291)
This model presents serious implications for the project of this dissertation. For
God to create and sustain health on a broad scale in the church, renewal needs to
penetrate the organism, not simply boost the individual component scores on an NCD
survey or two. New Hope Church needs the fresh wind of the Spirit at the level of
conceptiodvision and mission. Without the renewing impulse of the Spirit impacting
the entire ecology of the church, the project will have been an academic exercise with
no lasting fruit.
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The Purpose Driven Church
Like Christian Schwarz, Rick Warren claims that church growth results fi-om
church health. “Church health can only occur when our message is biblical and our
mission is balanced.Each of the five New Testament purposes of the Church must be
in equilibrium with the others for health to occur” (49). Warren identifies these five
biblical purposes in The Pumose Driven Church: worship, ministry, evangelism,
fellowship, and discipleship. As a mnemonic device, he converts them to magnify,
ministry, mission, membership, and maturity (105-106). Warren’s Saddleback Valley
Community Church in Southern California has synthesized these into a purpose
statement: “To bring people to Jesus and mernbership in his family, develop them to
Christlike maturit4r, and equip them for their ministry in the church and life mission in
the world, in order to mamifir God’s name’’ (107).
Warren expands the model to emphasize a process that facilitates the
achievement of these purposes in people’s lives. The process begins by identifying
five groups of constituents: the community (unchurched), the crowd (regular
attenders), the congregation (members), the committed (maturing members), and the
core (lay ministers). Each of these groups represents its own commitment level.
Illustrated as a baseball diamond, Warren’s life development process is a model for
operationalizing the movement of people from the outer fringe to the inner circle of
the church. Warren points out that Jesus recognized differing levels of commitment,
met people at their own level, and moved them toward deeper commitment. It
follows that church structures need to be similarly flexible and geared toward
persons’ locations along the continuum of life that is their spiritual pilgrimage, This
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model highlights the sense of motion that exists in the organism that is the church. It

is helpful for its simplicity. Warren’s model covers all of Snyder’s functions except
repentance and justice-although these might be implied under discipleship and
ministry respectively.

N

S
German researcher Christian Schwarz identified what he believes are universally

applicable principles that release the “biotic potential” of the Church. These six
biotic principles are extensions of the natural created order: (1) interdependence, (2)
multiplication, (3) energy transformation, (4)multi-usage, (5) symbiosis, and (6)
functionality (Natural 64-77).
Schwarz’s massive research project, conducted by Germany’s Institute for
Church Development, identified eight quality characteristics which, when taken
together, comprise vital signs that can predict a church’s experience of quantitative
growth. When all of these aspects of a church are healthy, they work together to
release God’s “growth automatisrns.” Schwarz and his colleagues use these
characteristics to inform a holistic model of church life that can be applied across
cultures. The eight are:
1. Empowering leadership
2. Gift-oriented ministry

3. Passionate spirituality
4. Functional structures
5 . Inspiring worship service

6. Holistic small groups
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7. Need-oriented evangelism
8. Loving relationships (Natural 79)
The study revealed no single factor that defines health or leads to growth in
churches; the key is the relationship of all eight elements. The findings support a view
of the Church that corresponds with Snyder’s emphasis on ecological balance and
synergism. Just as the Creator designed nature to operate in a delicate balance, so the
Church seems to require harmonious interplay among these essential elements to
thrive.
Furthermore, Schwarz’s research also revealed the converse: the Church cannot
thrive without all eight characteristics being well developed. His research identified a
critical role for the “minimum factor,” the weakest quality characteristic. Just as a
barrel holds no more water than the lowest stave allows, so churches cannot contain
the new believers that God provides without all eight of these vital characteristics
functioning at acceptable levels. In other words, the church’s quantitative growth is
hindered by qualitative shortcomings in even one area. When just one of the quality
characteristics is missing or underdeveloped, improving strengths in another area
demonstrates limited value, since growth is blocked by a lack in the area of weakness,
not by the strength. Churches should use their best-developed area to restore the
organism to good health by building up their least-developed area, preparing the way
for growth. Schwarz calls this prioritizing of the weakest characteristic by means of
the strongest the “minimum strategy” (Natural 50).
The development of a tool that churches can use to measure these qualitative
aspects of church life on a quantitative scale has increased the usefulness of

Adams 61
Schwarz’s approach for the Church at large. Working in concert with Schwarz,
Christoph Schalk subjected the NCD survey to scientific scrutiny and completely
redesigned the tool as part of his doctoral degree program in the Department for
Organizational Psychology at the University of Wiirzburg, Germany. His report on
the sociological and statistical background has been translated into English as
Organizational Diarmosis of Churches: The Statistical Develonment of the “Natural
Church Develotxnent” Survey and its Relation to Oraanizational Psycho10%.
Schwarz’s Natural Church DeveloFment has encountered some opposition. In a
for Church Growth, John Ellas
1
book review for the Journa1of the American Soc’ety
and Flavil Yeakley object that Schwarz’s book is “pseudo-scientific.” They contend
that even if he chose to write in non-technical language, he should have at least
footnoted such essential scientific components as statistical significance, correlation
coefficients, reliability measures, and construct validity. They also dismiss his
sweeping claims: “To our knowledge, no researcher in the field of Christian d s t r y
has ever claimed such a grandiose accomplishment as discovering universal
principles” (9 1). Their third criticism is that Schwarz’s approach naively ignores
national contextual and institutional factors and such local contextual factors as
staffing, facilities, finances, size barriers, and so forth.
Schwarz has also been criticized for his facile categorization of church growth
writers as “technocrats” and his implication that they don’t acknowledge God’s role
in the growth of churches (Ellis 7). Ellas and Yeakley echo Ellis’ concern for
Schwarz’s characterization of his approach as the true middle ground between the
twin errors of technocratic thinking and spiritualizing (89).
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David Wetzler, publisher for Churchsmart Resources, responded in the next
issue of the Journal that the scientific underpinnings had been readily available all
along in the German language through the address listed at the front of the book.
Citing Schalk’s study, he added that the data would soon be available in English.
When Schalk’s study was translated, I downloaded it from the Churchsmart
website and read it. Chapter 3 of my dissertation presents a summary of the findings
on the statistical validity and reliability of the NCD instrument. It appears to me that
Schalk’s revisions have resulted in a scientifically valid and reliable tool.

As for Schwarz’s sweeping claims, the usefulness of the approach does not hinge

on whether the author may have overstated the significance of his project. Despite
critics’ perceptions that Schwarz’s claims are arrogant, I believe that NCD does
provide a helpful, integrative approach. It fosters ecological thinking that is based on
an organic, biblical model of the Church. It provides a quantitative assessment of
some very subjective features of church life. In emphasizing health over growth, it
draws the church’s attention away from a fixation on numerical growth, toward what
it can do to cooperate with God as he produces his life and fruit.

I believe Ellas and Yeakley’s criticism about the role of contextual factors has
been adequately addressed in Schwarz’s 1999 book, Paradimn Shift in the Church.
For instance, he writes, “Church growth involves spiritual, institutional, and
contextual factors. In many cases, revivals are influenced by contextual factors . . .
Whereas spiritual and institutional factors can largely be reproduced, this is not true

of contextual factors’’ (261). As a matter of fact, Schwarz’s study self-consciously
aimed for cross-cultural principles that could be applied regardless of context.
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Schwarz and Schalk did account for national context by norming the scores separately
for each nation.
Paradim Shift in the Churcb also addresses the charge that Schwarz claims the
middle road between the twin errors of spiritualism and institutionalism. Far from
denying the charge, most of the book is devoted to a full explanation of precisely that
theme. He proposes a “bipolar ecclesiology” that accounts for the church as organism
(the dynamic pole) and the church as organization (the static pole) in mutual
interrelationship. He explains, “Whereas the mistake of institutionalism is to identifir
the organization with the organism, the mistake of spiritualism lies in the &gwS.k%

of these two poles-a mistaken view with equally serious results” ( m y32).
According to Schwarz, every church must find ways to work for a structure (the
static pole) that stimulates the development of the church as an organism (the
dynamic pole) in the three “central concepts” of the organism: faith, fellowship, and
service. He calls this search for structures that stimulate the development of the
organism the “third reformation.” “Our problem, however, is that the wonderfbl
insights of Reformation and Pietism are largely smothered in the mire of unsuitable
structures. In the third reformation we need to create structures which will be suitable
vessels so that what the first two reformations demanded can be put into practice”
(Paradim 91-92).
According to Schwarz, this bipolar ecclesiology incorporates truth that lies
between several sets of errors:
1. dualistic subjectivism and monistic objectivism;

2. relativism and dogmatism;
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3. eclecticism and fundamentalism;

4. libertinism and legalism;
5 . spiritualism and sacramentalism;

6 . docetism and traditionalism;
7. separatism and monopolism;

8. individualism and clericalism;
9. anarchism and conservatism; and

10. quietism and universalism. (ExaQm 99)
In Parad imn Shift, Schwarz covers ground that I had seen as a weakness in his
earlier book. For instance, I had been concerned about the lack of any criteria among
the eight quality characteristics regarding a church’s involvement in mission beyond
itself. He addresses this at length under the topic of “service,” discussing various
options regarding social service and the role of parachurch involvement in social
justice.
Because this model is the one that will be applied in the study, each of the eight
quality characteristics will be highlighted here. Schwarz does not present his eight
quality characteristics as purposes or functions of the Church, but as essential
qualities found to be well-developed in healthy and growing churches around the
world. The characteristics are made specific by the adjectives; all churches have most

of these elements in some form or another-the difference is not in the nouns, but in
the adjectives (Natural 79). In this paradigm, health is defined as a harmonious
interplay of the eight qualities, with all thriving. The eight essential qualities follow.
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Empowering leadership begins with a leader’s intimate
relationship with God. This results in Christlike character and clarity in the leader’s
sense of calling, From this center, an empowering pastor equips and guides disciples
to realize their full potential and work together to accomplish God’s vision. Robert
Logan and Thomas Clegg identify five actions in those who empower others: walking
with God; ongoing personal growth; cultivating mentoring relationships for
themselves; removing personal blockages; and disciple-making through authentic
relationships. They also identify modeling, vision casting, mobilizing, coaching, and
multiplying as visible priorities in these leaders’ lives.
Many authors (e.g. B e d s and Nanus; Drucker; Maxwell; Schaller, S

m;

Wagner, Leading; George and Logan; Miller) have written on the important role of
visionary leadership in organizations, including the church. Peter Wagner and others
have found pastoral leadership to be a key to church growth (k~h&.
In his study, Turnaround Stratem‘es for the Small Church, Ron Crandall
discovered that pastoral leadership is a strong factor in the process of renewing
churches. He asked people in revitalized churches to list their pastor’s three greatest
assets and strengths in ministry. Their responses were as follows:

1. Loving people
2. People skills

3. Preaching

4. Visionary and motivator
5. Personal faith and love of God (3 1)
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At least in smaller churches, people appear to value a leader’s ability to love
people and get along with them above all other strengths, including preaching and
“visionary” leadership. Interestingly, when the pastors ranked their own strongest
gifts and skills for ministry, preaching topped the list (30). Certainly a pastor’s ability
to lead people is intrinsically related to his or her ability to love them, perhaps even
more than most pastors realize. Crandall concludes,
[A] pastor who loves to praise God and joyfully preach the good news, who
expectantly prays for the Spirit to come and heal the broken and reclaim the
lost, and who unashamedly loves God and the sheep of God’s pasture, will
be an instrument the Lord will use to restore a vital hope and a bright future
to almost any local church. ( 5 8 )
The Natural Church Development study focused on one particular aspect of a
leader’s abilities and priorities: the empowerment of others. It was this one facet of
leadership that contributed to the health and growth of the church-not superstar
quality. Healthy churches’ pastors and other leaders possess a God-given vision as
well as the ability to communicate it to others and to equip them to participate in its
achievement. They honor church members as God’s workmanship, saying with the
Apostle Paul,
What then is Apollos? What is Paul? Servants through whom you came
to believe, as the Lord assigned to each. I planted, Apollos watered, but God
gave the growth. So neither the one who plants nor the one who waters is
anything, but only God who gives the growth. The one who plants and the
one who waters have a common purpose, and each will receive wages
according to the labor of each. For we are God’s servants, working together;
you are God’s field, God’s building. (1 Cor. 35-9)
Gift-Oriented Ministry. The second quality characteristic is the natural extension
of the first. The people whom the leader empowers find their ministry in the church
and the world according to their own spiritual gifiing. The NCD survey asks the
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question, “Are the tasks in the church structured according to what spiritual gifts the
individual believers have?” The more this is the case, the higher the gift-oriented
ministry quotient will be.
As early as the 1961, Elton Trueblood began to see the lack of lay ministry as the
symptom of a critical illness in the church. He called for a radical change, since “the
basic trouble is that the proposed cure has such a striking similarity to the disease”
(10). By way of diagnosis, he quotes John R. Mott:
“A multitude of laymen today are in serious danger. It is positively perilous
for them to hear more sermons, attend more Bible classes and open forums
and read more religious and ethical works, unless accompanying it all there
be afforded day by day an adequate outlet for their new-found truth.”
(quoted in Trueblood 84)
This malady in the Western Church has often been articulated in terms of
consumerism. Gift-oriented ministry as a quality characteristic implies that a church
with a consumer mentality is an unhealthy church; for the church to thrive, it must
transfonn its members from consumers into producers. Furthermore, the secret to this
transformation is to mobilize people according to their spiritual gifts.
In the 1970s, the non-charismatic American Church experienced a renewed
interest in the subject of spiritual gifts (e.g., Stedman; Wagner, Gifts, Kinghorn).
Since then, several instruments have been developed to help people discover their
spiritual gifts. Wagner led the way with the Wagner-Modified Houts Spiritual Gifts
Inventory. In the early 1990s, Willow Creek produced “Network,” which identifies
not only spiritual gifts but also passion, personality, and experiences. Saddleback’s
system is called “S.H.A.P.E.,” an acronym for Spiritual gifts, Heart, Abilities,
Personality, and Experiences. These and other systems have been developed in
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response to the Second Reformation thrust to return ministry to the whole body of
Christ.
Gift-oriented ministry represents a charismatic rather than an institutional
approach to accomplishing the goals of the church. Schwarz and others have
discovered that people are most effective and fulfilled in ministry when they are
serving according to their gifts rather than “plugged in to fill a slot.”
An implication of this charismatic approach is that service is not categorized
along the lines of gender, but in response to the Holy Spirit’s sovereign will in
distributing the gifts as he pleases. The most critical point in the development of the
Yoiddo Full Gospel Church in Seoul, Korea, was the decision to allow women to
become lay pastors. The vision for multiplying home cell groups could never have
been achieved without the ministry of women; they comprised the first two hundred
leaders. To this day, almost all of the lay pastors in the world’s largest church are
women (Cho 2 1-24; see also: George; Snyder Renewal; Galloway; Willow Creek).
When churches are large enough that individuals are not all known well by the
leaders, placement processes need to be devised to allow matchmaking to take place.
Without mobilization systems, biblical teaching on spiritual gifts and discovering
each one’s own giftedness will only lead to frustration. Placement also needs to be
followed by ongoing training and encouragement.
Some churches are experiencing the power of a membership that is h l l y
mobilized in ministry. Frank Tillapaugh’s book, The Church Unleashed, tells the
story of the church he pastored, Bear Valley Baptist Church in Denver, Colorado.
The church has grown to over one thousand attenders in modest facilities by “target-
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grouping” the city. They have redefined ministry to include over one hundred lay-led
specialized outreaches, almost all of them taking place off church premises.
Tillapaugh’s aim as pastor was to capture the permission-giving dynamic of
parachurch organizations by unleashing people to use their spiritual g i b and follow
God’s leading in initiating new ministries. Tillapaugh observes, “Once a church
gains the reputation for actually using lay leaders, rather than being threatened by
them, that church can expect leaders to join its ministry. Many of our leaders have, in
the past, felt that they were a threat to the pastoral leadership in their churches” (98).
New Hope Community Church in Portland, OR, has commissioned hundreds of
lay pastors to serve in a decentralized system of pastoral care. Founding Pastor Dale
Galloway’s vision was to reach the unchurched thousands by designing need-meeting
small groups with lay pastor facilitators. He patterned New Hope’s small group
system after the cell churches of Seoul, Korea; groups are designed to multiply every
several months by means of apprentice leaders who move on to begin new groups.
Development of lay leadership is a top priority of the church. Galloway says, “In
small groups their sense of ‘family’ is established, their personal needs are met, and
their potential for ministry is released” (14).
Willow Creek Community Church in South Barrington, IL, is best known for its
seeker-driven philosophy. At the heart of Pastor Bill Hybels’ vision, however, is this
same theme expressed in a new phrase: “Our vision is to become a biblically
functioning community of believers so that Christ’s redemptive purposes can be
accomplished in the world.” Willow Creek’s Seven Step Strategy for “turning
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irreligious people into fully devoted followers of Christ” is built on widespread
participation in mission:
Fully devoted followers of Christ:
1. build a relationship with Unchurched Harry and Mary,

2. share a verbal witness, and

3. invite Unchurched Harry and Mary to a Seeker Service.
Once committed to Christ, Harry and Mary:

4. become a part of New Community (Believer’s Service),
5. participate in a small group,
6 . serve in the Body of Christ, and
7. steward their financial resources. (Willow Creek 3-9)

Although this process does not address all aspects of church life and health, the
strategy is built on the initiative and involvement of the members-it is & who must
build bridges to unbelievers, witness, and bring their friends to an evangelistically
oriented event. To become a member of Willow Creek Community Church, a person
must commit to all seven steps, including a spiritual gifts discovery process that leads
to an active ministry in the church (Step 6). Large churches like Willow Creek create
a path to discipleship that leads people out of the “pew”-in their case, the theater
seat-and into ministry (see also Mathison). According to Schwarz, all healthy
churches, no matter their size, experience gift-oriented ministry throughout the
system.
Passionate SPiritualitv. The third quality characteristic describes a wholehearted
commitment to prayer, a lifestyle of worship and witness, and a vibrant and joyful
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faith. It points to the reality that effective ministry flows out of passionate spirituality
and not simply out of legalism or ritual. Intimacy with God leads to a strong
conviction that God will act in powefil ways. This conviction spreads fiom
individuals to the corporate consciousness in a healthy church, energizing the
mission.
As heirs of the Wesleyan tradition, we embrace this value. This value
acknowledges God’s desire to sanctify his people and transform every motive into
love for God. It holds alive the need for confession and repentance, both individually
and corporately. It declares that the essence of real change is spiritual and can only
be accomplished through prayer. It provides a godly perspective in times of trial and
temptation. It paves the way for greater renewal as the atmosphere of the church
pulses with passion for Christ. Ultimately, it overflows into mission as believers
capture God’s heartbeat for the harvest.
During the past twenty years, Richard Foster, Dallas Willard, Gordon
MacDonald, Eugene Peterson and many others have challenged the Church to take
the spiritual disciplines seriously. Foster’s Renovare’ movement creates covenant
groups which ask Wesleyan class meeting-type questions to monitor the state of the
participants’ souls. Renovare’ aims to glean the best fiom several traditions, as

..

evidenced by the questions in A Spintual Formation Workbook:
Contemdative-In what ways did God make his presence known to you since
our last meeting? What experiences of prayer, meditation, and spiritual
reading has God given you? What difficulties or fnrstrations did you
encounter? What joys and delights?
Holiness-What temptations did you face since our last meeting? How did
you respond? Which spiritual disciplines did God use to lead you further
into holiness of heart and life?
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Charismatic-Have you sensed any influence or work of the Holy Spirit since
our last meeting? What spiritual gifts did the Spirit enable you to exercise?
What was the outcome? What fruit of the Spirit would you like to see
increase in your life?
Social Justice-What opportunities did God give you to serve others since our
last meeting? How did you respond? Did you encounter injustice to or
oppression of others? Were you able to work for justice and shalom?
Evangelical-In what ways did you encounter Christ in your reading of the
Scripture since our last meeting? How has the Bible shaped the way you
think and live? Did God provide an opportunity for you to share your faith
with someone? How did you respond? (Smith 78)
Healthy churches maintain a sense of passionate spirituality, not for their own
sake but because of a conviction that nothing less honors Christ. The same Lord who
warned the Ephesian church to repent of abandoning its first love and threatened to
spit the lukewarm Laodicean church out of his mouth calls every church to
accountability. A sense of devotion and holy responsibility keeps this concern alive
in healthy churches.
In practical terms, several typical American church habits work against
passionate spirituality. Gordon MacDonald calls them “The Seven Deadly Siphons”:

0

Words without action
Busyness without purpose
Calendars without a Sabbath
Relationships without mutual nourishment
Pastoral personality without self-examination
Natural giftedness without spiritual power
An enormous theology without an adequate spirituality. (3 1)

Here we see evidence of the interrelatedness of the quality characteristics.
Spirituality is affected by mutually nourishing relationships and inspiring worship and
vice versa. Small groups are necessary to foster spirituality; structures can help to
prevent busyness without purpose, and so on throughout the system.
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Functional Structures. Schwarz’s fourth essential element answers the question,

“Is the organization of the church structured according to its usefulness and
effectiveness for the growth of the church?’ The purposes of the Church-worship,
community, and witness-must be supported by structures. Rather than creating an
activity trap, the healthy church’s organization enables it to focus on mission. Often
this involves streamlining the system to eliminate the clutter of unnecessary boards,
committees, meetings, and programs in order to channel time, energy, and financial
resources for God’s mission in the world.
George Barna’s research found striking evidence regarding structures:
Although successful churches did not utilize a common structure, they did
subscribe to a common philosophy: the ministr?, is not called to fit the
church’s structure: the structure exists to further effective ministry. These
churches had a keen sense of direction and purpose. . . . Their top priority
was to achieve their ministry goals. If the organizational charts and
structural procedures inhibited such ministry, they would cautiously but
willingly work around the barriers. They were not about to let a manmade system hinder their ability to take advantage of a God-given
opportunity to change lives for the Kingdom. . . . The structures they used
had been developed, accepted, implemented, reevaluated and upgraded.
At all times, the focus was upon ministry, not structure. (137-138)
Logan and Clegg liken the process of making structures functional to the
activities of a vinegrower:
removing unproductive branches;
0

pruning the structure with the greatest potential;
shaping through continuous evaluation of fruit-bearing;

0

cultivating through training and coaching for increased fruitfulness;

0

renroducinq via apprenticing and permission-giving. (5- 10)
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Structures also include buildings and the physical support of the ministry. In
healthy churches, “buildings no longer shape the church; the church shapes the
buildings” (Beckham 77). Buildings in these churches, like the intangible structures,
are not sacred, but functional. They are not allowed to consume a disproportionate
amount of the church’s financial and personal resources. Even the language is clearthe word “church” never refers to the place where the body meets; it is reserved for
the body itself.
In 1971, Snyder drew attention to the building-dominance of American
Christianity’s mindset with his article, “Does the Church Suffer an ‘Edifice
Complex’?” The thoughts from the article were expanded in 1975 in the book, &
Problem of Wineskins: Church Structure in a Technological Age:
In these days, so parallel to New Testament times, the traditional church
building is an anachronism the church can no longer afford. This is not to
say no community of believers should ever hold property. But it is to say
that any property, any building, should be held lightly, and should be an
expression of a clear biblical understanding of the true nature of the church.
Any building so held must be functional-a means, not an end. The road
back to the Middle Ages is all too easy to take. (78-79)

A healthy church is one in which the “new wine” of the Spirit is put in “fresh
wineskins,” structures of all sorts which enhance rather than hinder the Spirit’s work.
Whether the forms are for governance, for fellowship, for discipleship, or for the
physical and logistical aspects of life together, they must be flexible and must serve
the work of God as means to his ends. The parable of Jesus states it categorically:
“And no one puts new wine into old wineskins; otherwise the new wine will burst the

skins and will be spilled, and the skins will be destroyed. But new wine must be put
into fresh wineskins” (Luke 5:37-38).
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Inspiring Worship Service. The fifth quality characteristic notes that no matter
the church’s worship form-liturgical or free, traditional or contemporary, targeting
saints or seekers-the worship event has an inspiring quality for those who attend.
Worship draws people to God and back again to the services, Sacraments, preaching,
testimony, and koinonia combine to bring worshipers into communion with God and
one another.
In the large group setting, worship can be enhanced by clarifying its purpose and
focus group and suiting the style to these. Logan and Clegg also recommend
developing a worship team to involve several gifted people in the planning and
implementing stages, releasing creativity through the arts, and evaluating services for
effectiveness (6-9).
Worship in the small group setting also provides a synergistic benefit for the
church. As members experience the intimate presence of Christ in the cell, they are
drawn by his Spirit to celebrate God’s greatness together in large groups. Small
group leaders can help people focus on Jesus and lead them into God’s presence in a
way that is personalized for the particular group. When members worship in private
and in small groups, it primes the pump for heartfelt praise in the public gathering.
“Large group worship provides a setting for inspiration, information, revelation and
celebration. Small group community allows application, edification, incarnation and
preparation’’ (Beckham 76).
In Carl George’s meta-church model, he describes celebrations as “festival-like
gatherings” for worship, special events, and to gain a sense of God’s
accomplishments in his Church. The main worship services in a meta-church are not
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seen as an assembly of individuals, but of cells. He recommends that large churches with
more than one worship service encourage cells to attend the same service and sit together.
This compensates for the anonymity of the crowd and brings the relational component
into the festival. As cell group members respond to God together in worship, their
inspiration edifies one another.
Holistic Small Groups. Holistic small groups are disciple-making communities with
several purposes. They endeavor to reach the unchurched, meet individual needs,
develop members according to their God-given gifts and to raise leaders to sustain the
growth of the church. They are designed to grow and multiply like healthy cells in a
physical body. Healthy churches, according to Schwarz, involve a majority of their
members in holistic small groups. Furthermore, he writes:
Our research confirms that the larger a church becomes, the more decisive the
small group principle will be with respect to her further growth. After we had
processed all 4.2 million survey answers, we calculated which of the 170
variables had the most significant relationship to church growth. . . . If we were
to identify any one principle as the “most important,” then without a doubt it
would be the multiplication of small groups. (Natural 33)
As Beckham notes, Jesus did not say, “Where two or three hundred or two or three

thousand have gathered together, I am in their midst.” Jesus appar,ently intended to
assure his presence in the face-to-face encounter of a few disciples. In fact, the context of
this assurance is personal reconciliation (Matt. 18:20). Certain kinds of communication
are only possible in settings of deep interpersonal relationships. At this level believers
mediate the presence of Christ to one another as they confess sin, pray for personal needs,
and offer signs of reconciliation and pardon to one another.
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Snyder suggests that small groups integrate the work and ministry of the church.
Psychologically, they integrate the “cognitive, affective, and volitional aspects of
human behavior.” Socially, they enable and stimulate “the primary, face-to-face
relationships which give the church social cohesion and power.” Theologically and
biblically, they provide “the context for experiencing the fellowship of the Holy Spirit
and the convicting, correcting, discerning, and encouraging work of the Spirit and the
Word” (Sips 260). It is no wonder that Schwarz’s study found holistic small groups

to be more critical than any other one aspect of healthy churches-they integrate
ministry for the entire church.
Many leaders are now calling for small group systems as means of deepening and
strengthening the life of the Church (e.g., Neighbour; Cho; Galloway; Stedman;
Beckham; Wagner; Coleman; Hunter). George’s meta-church model emphasizes
small groups to insure quality care at intense levels even in large churches. Cells
meet in homes for prayer, mutual care, Bible study, support, andor service. Metachurches aim to multiply disciples, leaders, and groups. They are structured
according to what has been called the “Jethro Principle,” alluding to the advice of
Moses’ father-in-law, Jethro, in Exodus 18:13-23. Leaders of cells of ten people
huddle for support and training with four other leaders and a coach; the coaches then
huddle with coordinators of coaches. The entire system focuses on the crucial
importance of the leaders of ten who nurture the inner life of the holistic small
groups.
Finally, in many different historical and contemporary contexts, small groups
have proven to be instruments of renewal in the Church. After tracing the history of
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the Pietists, the Moravians, and the Methodists, Snyder concludes, “Pietism had its

. .

collega pietatis; the Moravians had their bands; Methodism had its classes and other
groups. Vital renewal movements, it seems, not only rediscover cornunity but
develop practical structures to build the koinoniq of the Spirit”

fa
305). S i c e

that is the case, any strategy for church renewal should use “some form of small
groups as basic structure in congregational life”

H

I

S

(w305).

. Need-oriented evangelism cultivates relationships

with pre-Christian people so they can become klly devoted followers of Jesus Christ
who participate in the life of the church and community. Healthy churches major on
relationships; they make their evangelism culturally relevant; they mobilize people
for the harvest; they develop special outreach-oriented ministries; they assimilate
newcomers into the life of the church, and they establish new Christians in obedience
to Christ (Logan and Clegg 8-1).

Not every church has the resources to design large event evangelism. All healthy

churches, however, can engage in sikos evangelism-reaching friends, relatives, and
acquaintances within spheres of influence. Many authors advocate Qik@evangelism
as the most basic method for reaching people (George; Beclcham; Spader and Mayes;
Crandall; Galloway; Strobel). Large outreach-oriented events sponsored by the
church are seen as resources for disciples to use in the process of reaching their own
friends and family for Christ. In addition, members who mobilize for ministry initiate
outreach groups and programs that target people’s sense of need-for example, divorce
recovery groups, twelve-step groups, young mothers’ activities, and marriage
enrichment events.

Some churches extend their reach far beyond their own
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mmbers’ oikos groups. Vineyard Christian Fellowship in Cincinnati has challenged
and involved its rapidly growing congregation in ministry through servant
evangelism. By this, they refer to “demonstrating the kindness of God by offering to

do some act of humble service with no strings attached” (Sjogren 17-18). These “acts

of humble service” include free car washes, cleaning public toilets, giving away soft
drinks at sporting events, wrapping gifts for free at malls, and depositing coins in
expired parking meters with a friendly note left on the windshield. In its twelve-year
history, the church has touched hundreds of thousands of people with this conspiracy

of kindness. Vineyard Pastor Steve Sjogren bases his servant acts on several
principles. First, it is normal for Christians to serve those outside the church. Free
service offers a picture of the grace of God, a priceless gift that can never be repaid.
Christians and non-Christians have one thing in common-they both hate evangelism.
This equation summarizes the work of the Cincinnati Vineyard: Deeds of love +
words of love + adequate time = servant evangelism (49).
Vineyard Christian Fellowship has a slogan: “Small things done with great love
will change the world.” Cincinnati Vineyard launched over a dozen other churches
with the same philosophy in its first seven years; together these churches are
unleashing people in a way that disarms a skeptical world and woos irreligious people
toward Christ.
LovinP Relationships. Healthy churches are characterized by a high degree of
love. The members love one another, and they love outsiders. People in these
churches find ways to spend time together, because their relationships are nurturing
and rewarding. Leaders praise and encourage members. Believers serve one another
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in practical ways, reaping a harvest of gratitude. The churches promote health in their
members because this love heals.
Church growth specialist Win Am conducted a study in the 1980s to discover the
relationship between a church’s ability to love and its ability to reach new people. He
studied 8,658 persons from thirty-nine denominations and 168 churches. He defined
love as an attitude and an action that can be learned and practiced. “Love is
intentionally doing something caring or helpful for another person, in Jesus’ name,
regardless of the cost or consequences to oneself’ (25). He offers eight reasons why
love should be the priority of the church:

1. A loving church sees sinners repent and become Christians.
2. A loving church authenticates its message.

3. A loving church contributes to joy, health, and vitality in its members.

4. A loving church attracts members.
5 . A loving church assimilates and holds people.

6. A loving church runs more smoothly.
7. A loving church is obedient to God’s command.
8. A loving church is the best hope for changing our world. (125-131)

Arn’s research indicates that a significant relationship exists between the ability of a
church to demonstrate love and its potential for reaching and incorporating new
people.
Once again, the relatedness of the quality characteristics is obvious. Love is the
hallmark of authentic Christian community. The best way for such community to
exist in a church of more than a dozen members is for people to meet in small groups
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for honest spiritual interaction. Furthermore, genuine Christian love is a byproduct of
wholesome relationships with God, nurtured through means of grace such as worship
and the spiritual disciplines. And when the love of God captures the heart of a
church, it overflows in need-meeting evangelism. A watching world can exclaim,
“Behold, how these Christians love one another.”
Multiplication as a Dimension of Health
Many authors build a case for the multiplication of new churches as the logical
extension of church health (e.g. Schaller; Wagner; She& and Stutzman;Hesselgrave;
Mannoia; Malphurs; Logan). They cite the New Testament example of extending the
gospel through planting new churches. They quote church growth statistics which
reveal that “in any given geographical area, the Christian community will grow or
decline according to the degree of effort given to planting new churches” (Wagner,
Planting 12). They point to cost effectiveness and the evangelistic potential of church
planting. They claim, “Church planting is thus the most urgent business of
humankind. It is through the creation (or planting) of churches that God’s Kingdom
is extended into communities which have not yet been touched by the precious
surprise of the Kingdom of God in their midst” (Shenk and Stutzman 23).
Hesselgrave says, “So intimate is the relationship between gospel proclamation and
church planting that they cannot be divorced without doing violence to the mission of
the church (33).
Schwarz’s final step in developing an individualized program for church health is
“multiply your church.” He argues that growth is not unlimited in God’s creation;
rather than growing indefinitely, healthy organisms reproduce. He proposes that
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every church should look at the NCD system with these questions in mind, “How did
this organism, which is defined by the eight quality characteristics, get started?” and
“How can such an organism come into being again today” (Natural 124)?
George concludes Prepare Your Church for the Future with a vision for
multiplying not only disciples, leaders, and groups, but also churches:
A wise pastor will lead a church in a constant rhythm of expanding, then
extending, then expanding, then extending. . . . In many cases, the mother
church benefits so much from the “daughtering” that in two years’ time it’s
both rebuilt and healthier-even if it sent out key leaders. Large churches
usually have many people who haven’t found a place of meaningful service
because someone else is sitting in that slot! If you don’t extend, you don’t
have a chance to upwardly develop your people. (192)

Reproducing churches extend God’s Kingdom into new territory and reach
people untouched by existing churches. The nature of revival is to extend God’s
Kingdom as believers recover biblical priorities to be fruitful (the Great
Commandment) and multiply (the Great Commission). Revived churches
comprehend the organic nature of the church and begin to see that God’s design is for
churches to multiply (Logan and Clegg 10-6).
Jesus exhorted his disciples to gain a vision for the harvest of human lives:
“Then he said to his disciples, ‘The harvest is plentiful but the workers are few. Ask
the Lord of the harvest, therefore, to send out workers into his harvest field”’
(Matthew 9:37). “Do you not say, ‘Four months more and then the harvest?’ I tell
you open your eyes and look at the fields! They are ripe for harvest” (John 4:35), As
healthy churches gain a harvest vision, they dare to dream God’s dreams and risk
whatever is necessary to win the lost, including the multiplying of churches.
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Logan promotes what he calls “God’s math.” He says to begin with a church of
one hundred and cornmission twenty of them to plant a new church. The new church
will double in the first year and within three years will be four times that size--eighty
adults. Within the first year or two, the mother church will add forty new people,
bringing their number to one hundred twenty. After three years, this church and its
daughter will be ministering to a total of two hundred. His conviction is that God
blesses churches that give away people and resources. It seems that God is so
pleased with that kind of “irresponsible” behavior, he will send more new people so
the church will do it again. Logan’s experience is that the more people and
resources a church gives away, the more God replaces, always growing the church.
Building on Christian Schwarz’s research, as described in Natural Church
Development (47-48), Logan advocates multiplying small churches as the most
effective means of evangelism. Schwarz discovered that proportionally, small
churches lead more people to Christ than megachurches. The research also showed
a positive correlation between the quality index of a church and the number of
churches it had planted within the last five years, demonstrating a fkinge benefit of
sponsoring a new congregation (Schwarz, Batural69).
Logan advocates the planting of new churches with this reproductive capacity
and mandate “in their genetic code.” He recommends putting daughter churches in
strategic plans from the beginning of a church plant. Pastors should continually cast
vision for people going into the harvest with the aims of making disciples, starting
cells, and multiplying cells, some of which will become new churches. He says we
should teach our people to pray for multiplication and weave it into every structure.
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Logan cites American Methodist history as an example, when frontier churches
were started by laypeople and resourced by circuit-riding pastordcoaches. He says
we should redefine a church planter “downward”-he believes any cell leader
potentially could help give birth to a new church. That person may or not pastor that
church once it is established; God works differently in each situation. Logan
advocates starting new churches with one to three apprentice church planters. Just as
is the case w i t h cell groups, this communicates from the very beginning that this
organism is intended to reproduce. It seeds the leadership requirements €or the
future. He says to identify and teach the core values that are required to make this
happen; to preach them; to reward and honor behaviors that reflect these core values.
Logan’s final advice is, “Never stop talking about the harvest!” Pastors have the
responsibility to make sure the members continually hear about fields that are “white
for harvest” (Logan, Class Lecture, 2 April 1998).
The ultimate goal of this model goes one step beyond the multiplication of
churches to t h e forming of church multiplication movements. The concept can be
reduced to simple math: If God intends for his church to reach “to the uttermost parts

of the earth,” it will require church planting movements to house the h i t and
continue the reproductive cycle. “This is to my father’s glory, that you bear much
fruit, showing yourselves to be my disciples” (John 15:8).
Biblical, Theological, and Historical Summary
The Bible presents the Church as the agent of God’s Kingdom and mission in the
world. The Church is a corporate entity whose purpose is to glorify God. By its
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existence a n d healthy functioning as the body of Christ, the Church extends God’s
loving intention to all creation and in a sense continues the incarnation.
Biblical writers employ a wide range of images to capture the essence of this
living organism. The images convey life, relationship, and divine activity. They
transcend time and space, yet they seek tangible expression in all times and places.
The Bible presents the Church as a key player in God’s unfolding eschatological
drama.
Since the Church is a living organism, it is susceptible to the same forces as all
life: birth, health, growth, and reproduction, but also disease, decline, impotence, and
death. Jesus assured his followers that he would build his Church and the gates of
hell would not prevail against it (Matt. 16:18); therefore, the Church Universal has an
assured victorious future. In its many local expressions, however, evidence points to
the vicissitudes of the life cycle noted above.
Church history reveals a major shift in structure and paradigm in the fourth
century that weakened the Church by eliminating one of its two forums for corporate
interaction, t h e small group. In the intervening centuries, several renewal movements
recovered this New Testament structure. The past few decades witnessed an attempt
to reform the Western Church by liberating it from an institutional paradigm and
restoring the priority of small groups. Although these voices call for recovery of a
New Testament structure, they are not pure repristinators; they call for a twenty-first
century Church that successfully navigates through present and future challenges
while remaining faithful to biblical guiding principles.
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The Natural Church Development model for promoting church health uses an
ecological approach to the Church as a living system. It recommends evaluating eight
quality characteristics and their interrelationships to assess church health. It M e r
offers the strategy of utilizing the church’s strength(s) to improve its weakest area(s).
The goal of this approach is that the entire system will be invigorated, resulting in the
multiplication of disciples, leaders, groups, and churches. The church, thus restored
to health, can do its part in accomplishing God’s redemptive mission in the world.
Literature on the Qualitative Interview
One of the primary benefits of the NCD approach is its ability to quantify what
may be seen as intangible realities. Nevertheless, in a church setting, numbers and
scientific categorization are sometimes perceived as cold and impersonal. Perhaps
people resist the quantification of spiritual things (Patton). This is one reason for
complementing the quantitative study with a more holistic qualitative form of
research such as interviews.
Several other factors also favor qualitative investigation. Each person and
church is unique; a more “humanizing” form of inquiry that is highly aware of the
context opens the door for personal perspectives that have not been conceived of in a
standardized instrument. When dealing with change, qualitative research can
supplement pre-, mid-, and post-test evaluations to illuminate the dynamic
development that happens between surveys. Qualitative interviews, such as those
employed in this study, can also corroborate facts thought to have been established,
adding depth and detail to statistical findings. When used as a follow-up to
quantitative measures, personal interviews can probe the feelings, thoughts, and
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attitudes of the participants regarding the study or their participation in it. This
confirms and elucidates quantitative findings (Patton; Yin; Tashakkori and Teddlie;
Wiersma; Fink and Kosecofc Kvale, Denzin and Lincoln; Taylor and Bogdan).

As a research method, the semi-structured interview with open-ended questions
has several strengths. It can enable the researcher to capture points of view of other
people without predetermining those points of view through prior selection of
response categories. The basic questions are precisely worded, for consistency in
interview protocol, but the interviewer is granted some flexibility in probing people’s
responses to clarify or expand on what has been offered (Patton; Kvale; Tashakkori
and Teddlie).
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CHAPTER 3
Design of the Study
The Problem
New Hope Free Methodist Church was planted in 1990 to be a church for the
unchurched in the heart of Rochester. It was designed to “fly” with two wings:
celebration and cells. Members would be mobilized for ministry inside and outside
the church according to their spiritual gifts. The church would enfold unchurched
people by reaching out through the gikos networks of the members and by sponsoring
need-meeting ministries. New Hope would bring the love of God to the South Wedge
section of Rochester as well as the whole metropolitan area, both directly and through
the planting of daughter congregations throughout Monroe County.
Changes in senior pastoral leadership in 1994 and 1996, followed by two years of
an interim arrangement, had taken their toll on the church. By 1998, some New
Hopers were growing short on hope! Issues of congregational survival had displaced
the priority for the unchurched. Cell multiplication had virtually ceased. Worship
celebration attendance had settled into an average of about 130 people. The church’s
sense of being destined for greatness had faded. When compared with the vision of
this church’s early days, New Hope’s potential for mobilizing to reach the lost in the
city was not being tapped.
Furthermore, after having aided in the birth of three daughter churches, New
Hope had lost heart on the value of being a multiplying church. Although
propagation had been designed into its “genetic structure,” the goal of ever again
mothering a church had been abandoned as too costly for the mother church.
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When I arrived to assume the duties of senior pastor at New Hope in June of
1998, the leaders expressed a desire for the church to be spiritually vital and healthy
in all areas in order to accomplish its mission. They professed faith that God still had

good things in store for this church, that he who had begun a good work in them
would be faithhl to complete it (see Phil. 1%). They were ready to cooperate.
Purpose of the Study
The purpose of this study was to evaluate the strengths and weaknesses of New
Hope Church through the use of eight quality characteristics and then use the
identified strength(s) to address the weakness(es), in order to improve the overall
vitality of the church. A related issue explored was whether or not church leaders
would find the process beneficial.
The Project
The project of the study assessed the state of church health in August of 1998 by
using surveys to measure the “eight quality characteristics” identified by Germany’s
Institute for Church Development. These are:
1. Empowering leadership

2. Gift-oriented ministry
3. Passionate spirituality

4. Functional structures
5. Inspiring worship services

6. Holistic small groups
7. Need-oriented evangelism
8. Loving relationships
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When the results were tabulated after the initial survey of thirly leaders and me, a
strategy was devised to use the greatest strength(s) of the church to build up the
weakest area(s)-Schwarz’s ‘‘minimum strategy.” For seven months, we worked to
implement this strategy. In March of 1999, the survey was again administered to the
same people. This second “snapshot” was for the purpose of revealing increase,
decrease, or stability in the eight quality characteristics as compared with the initial
survey. After receiving the results, we continued to work according to the minimum
strategy. In October of 1999, a final survey was administered.

A second component of the project consisted of interviews with seven of the
leaders. Since this was an organizational development study with a process-oriented
approach to facilitating change, it seemed wise to attempt to elucidate the results by
means of qualitative research. The interviews were designed to add depth and
“humanizing” detail to the quantitative results, confirming or refining conclusions
that might be drawn (Patton; Fink and Kosecoff; Kvale; Tashakkori and Teddlie).
Research Questions
The study aimed to answer three research questions. These questions formed the
heart of the inquiry:
Research question 1
What level of health, as measured by the Natural Church Development (NCD)
survey, existed in New Hope Free Methodist Church in the summer of 1998?
Research question 2
What effect did the strategic process of using strengths to build up weaknesses
have on the health of the church? Did the application of the minimum strategy result
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in an increase in the minimum factor on the second and third profiles? Did the rest of
the eight quality characteristics increase?
Research Ouestion 3
Did New Hope’s leaders perceive benefits from the NCD assessment and
implementation process?

This study utilized a quasi-experimental, nonrandomized single-group
interrupted time series design, diagrammed as follows:

o.----,x----+o+x----,o
The “Os” represent pre-, mid-, and post-testing of church health. The “Xs”
represent seven-month applications of the treatment-strategic effort to use strength(s)
to build up weakness(es). The aim of these surveys was to assess the health of the
church according to the eight quality characteristics and to determine whether
strategic effort over a fourteen-month period resulted in improvement.
The “treatment” (strategic effort) involved the following (and other measures
described in Chapters 4 and 5 ) :

1. extended discussions at leadership retreats, administrative council meetings,
the all-church retreat, the annual vision dinner, and a congregational “town meeting;”

2. distribution of relevant chapters fkom the NCD Implementation Guide, with
their suggestions and checklists;
3. small group brainstorming sessions with leaders to devise ways to use

identified strengths to address weaknesses;
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4. the adjustment of one pastor’s job description to give added attention to one
of the weaknesses;
5. the formulation of New Hope’s core values to communicate the priorities of

the church, including its commitment to the two areas identified as weaknesses; and
6. a preaching series to teach the biblical importance of the weak areas.
After the administration of the three surveys, Dr. Michael “Mick” Green, a
volunteer member of the pastoral team with a doctorate in higher education
administration, conducted interviews with seven of the thirty leaders. I elected not to
conduct the interviews myself in order to remove biases that might have resulted from
respondents wanting to give the answers I would like. By having other people do the
interviewing and transcription, subjects could speak with some measure of anonymity
(Tashakkori and Teddlie). Mick was selected because of his familiarity with
interview protocol and his comfortable rapport with the subjects. Mick had not
participated in the survey because he had just begun to attend New Hope when the
first survey was conducted. (Interview questions are presented below under Data
Collection.)
Population and Subjects
The population for the survey included thirty active members of New Hope Free
Methodist Church. These included the administrative council members and their
spouses, the treasurer, the directors of children’s and youth ministries, several cell
leaders, three members of the pastoral staff, and other people identified by one of the
assistant pastors as being in the “core” of the church. NCD’s criteria for subjects are:
(1) the pastor considers them to be actively involved at the very center of church life,
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(2) they should have a regular task in the church, and (3) they should be members of

a small group in the church (Schwarz and Schalk 12). For a list of survey
participants, see Appendix C.
Seven of these people served as subjects for the semi-structured interviews.
These were selected by Mick Green on the basis of purposeful sampling to be
“information-rich cases” (Wiersma 300; Patton 169). In choosing whom to interview,
consideration was given to the criteria of variety, “typical case,” and stratification.
That is, the sample population included male and female, administrative council
members and those who were not, persons who were perceived to be “typical,” and
subjects whose perspectives were predicted to be atypical (Patton 169-183). The
interviewer stopped after seven interviews because the illustrative purpose of the
interviews seemed to have been achieved; there was a fairly high level of redundancy
in responses (Patton 185-186). Seven interviewees represented 23.3 percent of the
survey respondents.
Variables
The dependent variable of the study was a measurable increase on the NCD
survey scale of 1 to 100 for the second and third assessments, specifically in the
minimum factor. The primary goal of the effort was positive change in this variable,
with an accompanying goal of positive change in the average of all eight
characteristics. The independent variable was the process of applying strategic effort

to build up the minimum factor using the strength of the maximum factor. This
constituted the “treatment.”
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Instrumentation
The instrument for the survey conducted at the beginning, the midpoint, and the
end of the project was the Natural Church Development Survey developed by
Christoph Schalk, a German social scientist and psychologist. (See Appendix B.) In
a massive research project by Schwarz and Schalk, the survey was administered in
eighteen languages in over one thousand churches in thirty-two countries on five
continents. Over 4.2 million pieces of data were collected and analyzed. In each
country studied, the values were normed to a median of fifty. Declining churches’
collective mean was below the median; growing churches collectively scored above
the median in each of the eight essential elements (Schwarz, Natural 38). Since
Schalk revised the survey as part of his doctoral studies at the University of
Wuerzburg, the results have been examined on 34,3 14 persons in 1,188 churches in
32 countries (Schwarz and Shalk 232).
For the norming of scores in the United States, Churchsmart Resources initially
studied seventy churches, selected to represent the broad spectrum of American
Christianity. The churches were large and small, growing and declining, urban, rural,
and suburban, of various ethnicities, and from a variety of theological persuasions. In
the fall of 1999, over 700 churches participated in a follow-up study. There was no
statistical change in the scores. This confirmed the validity of the smaller sample’s
results.
The NCD scores represent standard scores, based on a mean of 50 with a
standard deviation of 15. The scales of the profile based on the revised questionnaire
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(as a result of Schalk’s study) have a reliability between ~ 0 . 7 4and ~ 0 . 8 depending
9
on the specific scale. Table 3.1 presents these findings. (Schalk 37-44)
Table 3.1
Reliability of the Revised NCD Questionnaire
Quality Characteristiq

Reliability (Cronbach’s a)

Empowering leadership

0.837

Gift-oriented ministry

0.874

Passionate spirituality

0.743

Functional structures

0.824

Inspiring worship service

0.766

Holistic small groups

0.887

Need-oriented evangelism

0.818

Loving relationships

0.774

The validity of the church profile was ensured in three ways:
1. confirmatory factor analysis showed that the theoretically designed data
structure can actually be found in the data;

2. the external criterion of the growth of the church showed a high
correlation between growth and the eight quality characteristics; and
3. the correlation coefficient showed a high correlation among the questions
assigned to a certain quality area with each other (up to +0.82), and a low correlation
to questions assigned to other quality characteristics (Schwarz and Schalk 233-234).
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The result of Schwarz and Shalk’s study was to identify eight essential qualities
in churches that can be reliably measured quantitatively. Components of each quality
characteristic include the following:
1. For empowering leadership, the survey evaluates the match of the pastor

and congregation, delegation and sharing of ministry, leadership through vision,
leadership through mentoring and equipping, and leading change.
2. For gift-oriented ministry, the survey evaluates understanding gifts,

matching gifts to task, significance of service, coaching (supported, trained,
challenged), and gift mobilization system.
3. For passionate spirituality, the survey evaluates personal spiritual

disciplines, corporate spiritual disciplines, and contagious faith.

4. For functional structures, the survey evaluates organizational structures
and systems, leadership oversight, vision/goals/planning, creativity and managing
change.
5. For inspiring worship services, the survey evaluates feelings of being

inspired, care for children, life transforming preaching, visitor friendliness, and Godcentered and celebrative music.
6. For holistic small groups, the survey evaluates the atmosphere of
transparency/sharing/trust, the spiritual orientation of the groups, meeting felt needs,
relevance to daily life, guest sensitivity, multiplication of disciples/leaders/groups,
and active participation of group members.
7. For need-oriented evangelism, it evaluates personal and corporate

evangelism strategies, seeker awareness, and assimilation of new Christians.
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8. For loving relationships, the survey evaluates the atmosphere ofjoy of

trust, interdependent relationships, affirmation and encouragement, and intentional
conflict resolution (Waters 1-2).
Although the primary aim of the NCD project is health and not growth, NCD
research has also shown that improving quality in the church’s minimum factor often
results in quantitative church growth. In fact, if all eight quality characteristics
measure 65 or higher on the scale of 1 to 100, the church is almost certain to grow.
This is the “65 hypothesis”-whenever all eight values score 65 or higher, the
statistical probability that the church is growing is 99.4 percent. Schwan says they
have yet to find a single exception anywhere in the world (Natural 40).
Data Collection
The NCD survey is a paper-and-pencil instrument with ninety-one questions on
four pages (see Appendix B). It was administered in a group setting in August of
1998 and March and October of 1999. The thirty subjects were invited to gather for a
meal and then complete the survey simultaneously and anonymously. Surveys were
mailed to Ron Waters, Churchsmart consultant, for computerized tabulation.
Churchsmart returned the results within a few weeks along with implementation
suggestions based on the profile.

For the semi-structured interviews, Mick Green met with each of the seven
subjects individually at a prearranged time and place to conduct the interviews.
Interviews were tape recorded and then transcribed by an assistant.
The subjects read the third survey results a few minutes before the interview.
The interviewer then posed the following four open-ended questions:
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1. What is the most significant thing the NCD profiles have revealed about

our church?
2. What difference has the NCD process made in our church?
3. What changes in yourself do you see or feel as a result of this process?

4. What other comments would you like to make about any aspect of the
process or the results?
Since the subjects had already completed three 91-question surveys, it seemed
prudent to keep the interviews brief. The questions presupposed the validity of the

NCD instrument, rather than raising the question of subjective evaluations of its
accuracy. If subjects had doubts about it, they were free to express them in response
to any of the questions.
Question 1 included the intentional presupposition that something significant had
been revealed by the profiles, skipping over the dyadic question of whether
something significant had been revealed. Question 2 simply asked what difference
the process had made in the church, also skipping the dyadic question and not
defining whether the difference might have been positive (a “benefit”) or negative.
Question 3 probed the issue more personally, asking the participants to reveal any
changes in themselves that they “see or feel” as result of the process. No particular
benefits were hinted at; for instance, the question was not worded, “Did you increase
your own commitment to our church’s health?” Since the first two questions may
have seemed to be asking for more concrete and “thinking” observations, this third
one asked for what they “see or feel,” accounting for differences in people’s
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modalities. Question 4 opened the door for any perceptions they may have
encountered during the period of the study,

blanche.

The interviewer attempted to maintain an informal, relaxed atmosphere. He was
instructed to ask the four questions as worded and to casually probe the responses for
additional information or clarity. For instance, he often asked, “Can you tell me more
about that?’ At the close of the interview, he thanked the respondents for their time
and insights.

I began the process of content analysis by reading and re-reading the raw data of
the transcribed interviews. From these readings, I noted recurring words. From these
words, I began to label various kinds of data and established a data index of codes of
words and themes. I continued inductive analysis by looking for patterns and
themes. Some of these arose from simple terms; others from concepts expressed in
phrases or sentences. I allowed the categories of analysis to come from the data.
I investigated whether I should obtain specialized computer software such as the
Ethnograph or “D*IST. After reading about several software products on the
Internet, I consulted several books on qualitative data analysis (Wiersma; Yin; Patton;
Denzin and Lincoln; Tashakkori and Teddlie). Eventually I concluded that I did not
need specialized software; ten colored pencils, a general-purpose word processor with
its text search function and spreadsheet software would serve my purposes well.
Following are several reasons for this choice:
1. I had a relatively small amount of data: fifteen pages of verbatim from
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seven interviews. Content analysis was not insurmountable through less sophisticated
means of coding and retrieval.

2. I was the only researcher working on the analysis, so the need for
standardized descriptions of the various codes was eliminated.

3. My analysis was conducted over only a matter of weeks, not months or
years. I did not have time to forget my codes or the meaning of the categories.
4. I did not need to handle additional data over the course of the analysis; all

interviews were complete before the content analysis began.

I submitted my plans to researchers in the Master of Social Work program at
Roberts Wesleyan College, and they confmed my approach. As Huberman and
Miles write in Denzin and Lincoln’s Handbook of qualitative Research,
Smaller projects in particular may welcome the modern word processor as a
flexible and full-featured tool for document exploration and the construction
of analysis documents that relate themselves neatly to source documents and
other media, which can be only a mouse click away. (450)
Next, I moved from the textual level to the more purely conceptual level,
building relationships in ways that Huberman and Miles call “data-theory
bootstrapping’’ (449). Little hunches of theories became data for the next move in
data analysis; this led to another little theory, which implied another move in analysis.

I began looking for convergences and divergences in the subjects’ perspectives. I
counted frequencies of recurring words and themes. I grouped words and themes
together and compared the responses in a variety of ways, each building on the
previous one. Thus I eventually reduced the data to meaningful findings.
Once significant findings were articulated, I began to clarify the interpretations
that were forming. I pursued ideas regarding causal linkages (or the lack thereof),
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relationships, and significance. I tried to let the data tell the story, using the analysis
to organize that story. The results of the process are presented in Chapter 4;these
results led me to the conclusions of Chapter 5.
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CHAPTER 4
Findings of the Study
On August 8,1998, thirty members of New Hope Church and 1 completed OUT
respective NCD surveys. Later that week, responses were entered into CORE
sofolirare and a diskette was mailed to Certified NCD Consultant Ronald W. Waters in
Ashland, Ohio. Within a month, we received a twenty-four-page profile from
Waters, including graphs, the consultant’s comments, steps for addressing our
minimum factor, and resources on the minimum factor. We also received Schwarz
and Schalk’s book, Implementation Guide to Natural Church Development.
The results of the first survey are presented as Table 4.1 below. The median
score for churches in the United States is 50.
Table 4.1
New Hope Profile 1, August 1998
Characteristic

New Hooe Results

Empowering Leadership
Gift-oriented Ministry
Passionate Spirituality
Functional Structures
Inspiring Worship Service
Holistic Small Groups
Need-oriented Evangelism
Loving Relationships

44

AVERAGE SCORE

38

36

28
42
42
42

29

44

How Healthv was New Hope?
The first research question posed in this study was “What level of health, as
measured by the Natural Church Development (NCD) survey, existed in New Hope
Free Methodist Church in the sumrner of 1998?” The August 1998 NCD survey
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revealed that all eight of the quality characteristics were below the national median of

fifty. Even the church’s maximum factors-tied between empowering leadership and
loving relationships-measured lower than the US median. Considering the
instrument’s standard deviation of 15, the minimum factor of passionate spirituality
and its virtual tie, need-oriented evangelism, begged for immediate attention, falling
well below 35, at 28 and 29, respectively.
Although NCD’s primary category is health and not growth, the survey also
examined the attendance trend as an additional indicator of vitality. The pastor’s
NCD survey asked for adult attendance. At New Hope, however, only total
attendance at the morning worship celebration is counted, without separating adults
and children. Using New Hope’s total numbers as submitted to the denomination, the
attendance trend is shown in Table 4.2. Figure 4.1 graphs these numbers. Although
the downward trend had slowed, it marked four years of decline.
Table 4.2
Average Worship Attendance 1993-1998
Worship Attendance
Percent Change

1994
224
-0.9%

1993
226

1995
202
-9.8%

1996
177
-12.4%

1998
130
-5.8%

1997
138
-22.0%

Figure 4.1
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Did the Treatment Help?
The second research question was, “What effect did the strategic process of using
strengths to build up weaknesses have on the health of the church?’ The “treatment
period” began in September of 1998, when twelve leaders of New Hope Church
attended a leadership retreat to process the survey results and to work toward
increasing the church’s health. The tone was quite sober, not unlike patients in a
doctor’s office listening to the diagnosis of an illness. Considering the national
median of 50, New Hope’s Quality Index of 38 was clearly not acceptable to these
leaders. They took the challenge of working to improve the minimum factor
seriously.
Since the maximum factor was a tie between the characteristics of empowering
leadership and loving relationships, the discussion centered on how to use these two
strengths to improve our church’s passionate spirituality. (See Appendix D.) The
checklist for passionate spirituality from Schwarz and Schalk’s Implementatioq
Guide was also reviewed, as was Logan and Clegg’s chapter on passionate
spirituality. Priorities from that list, adapted to the New Hope context, included:
1. increased private prayer in the lives of pastors and leaders,
2. sermons on prayer,

3. more promotion of Power Hour (the Sunday night prayer meeting),
4. public testimonies of answers to prayer,
5. leadership team praying together more,

6 . increased emphasis on the prayer component of cell groups, and
7. identification of people with the gift of intercession. (7 1-73)
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Similar discussions were held with approximately twenty-five adults at the allchurch retreat in November. During the next few months, attention was given to the
identified goals in a variety of forums: administrative council meetings, sermons, at
Power Hour, and at the church’s annual “vision dinner” in January of 1999.
In March of 1999, the same thirty-one people completed the survey for a second
time. Table 4.3 compares the first two profiles.
Table 4.3
New Hope NCD Profile 2, March 1999
Qualitv Characteristic Profile 1
44
Empowering Leadership
Gift-oriented Ministry
36
28
Passionate Spirituality
42
Functional Structures
Inspiring Worship Service
42
42
Holistic Small Groups
Need-oriented Evangelism
29
Loving Relationships
44
AVERAGE

38

Profile 2
53
44
40
44
53
57
40
58
49

Change in
Oualitv Index
+9
+8
+I2
+2
+I 1
+I5
+11
+I4
i-11

These results show that the minimum factor, passionate spirituality, did indeed
improve (+12). This increase, however, almost exactly tied the average increase for
all eight characteristics (+11). Two other indicators, loving relationships (+14) and
holistic small groups ($1 5) showed even greater increases, creating a tie for the new
maximum factors. After the first seven months of attention to the minimum factor
(the “treatment” of the study), passionate spirituality was still the minimum factor,
though now tied with need-oriented evangelism (40 each). According to Waters, the
increase in the minimum factor (+12) was “a very respectable aqd impressive
improvement.” The other characteristics showed so much development, however,
that passionate spirituality did not “gain on them.”
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Waters described the overall increase in the Quality Index from 38 to 49 and the
fact that all eight characteristics showed development in such a short period of time as
“particularly outstanding.” This first seven months of treatment brought the church’s
Quality Index almost up to the national average of 50. Furthermore, four of the eight
characteristics actually surpassed the national average for that characteristic:
relationships (58), small groups (57), leadership (53), and worship service (53).
Possible explanations for these results are explored in Chapter 5.
For the next seven-month period, the “treatment” broadened to include strategic
measures to improve need-oriented evangelism as well as passionate spirituality,
since they were now tied as minimum factors, scoring forty apiece. Since holistic
small groups replaced empowering leadership in the tie with loving relationships for
maximum factor, attention shifted to the potential of small groups and loving
relationships to improve the church’s minimum factors.
The administrative council reviewed the findings at a regular monthly meeting,
and individual members read the appropriate chapters from the Implementation
Guide. The annual leaders’ retreat in August of 1999 was once again devoted to the
“treatment” of the study-implementing the minimum strategy. The recommended
measures from the previous year were reviewed to see whether or not they had been
achieved. For instance, of the fourteen suggestions that had been made for using
empowering leadership to address the lack of passionate spirituality, eight had been
achieved and six had not. We committed ourselves to working to accomplish those.
Several tangible measures were reported on and/or implemented as a result of
this retreat. They included:
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1. Pastor Laura’s job description had been revised in the Spring to allow
her to focus her energies on the prayer life of the church. (For her prayer strategy
document, see Appendix E.)

2. Pastor Linda’s former office had been cleared out and furnished to
become a prayer room for the congregation. Goals for the future included Internet
connection to the World Prayer Center and the Rochester House of Prayer Network as
well as around-the-clock access to the room for church members to come and pray.
3. A small group had begun meeting in the prayer room at 9:OO AM Sundays

to intercede for the worship celebration.
4. The worship celebration’s purpose and philosophy were examined for

effectiveness as “front door evangelism.”
5. Our core values had been articulated, distributed, and preached on to

affirm our commitment to passionate spirituality and need-oriented evangelism,
among other things.
6. Two cell groups were planning to devote themselves to the subject of
prayer for the coming year, and one was slated to use Bill Hybels and Mark
Mittelberg’s Becoming a Contapious Christian materials on lifestyle evangelism.
7. About a dozen prayer triplets (groups of three people) had been formed

with the specific aim of praying weekly for three friends or relatives to come to faith.

8. Plans were made to participate in the international effort to pray through
the “1 0/40 Window” every day in the month of October.

9. Participating in Monroe County’s Jesus Video Project was evaluated,
Concern was expressed that it didn’t seem like a very “need-oriented” approach.
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Having been administered twice previously, in August of 1998 and March of
1999, the NCD survey was administered for the third time in October of 1999. This
constituted pre-, mid-, and post-testing at seven-month intervals. During the second
interval, two of the thirty respondents ceased attending New Hope. This drop to
twenty-eight surveys represents a 6.6% “mortality rate” in the study. Waters reported
that this is an acceptable level and should not unduly influence the results.
New Hope’s third profile is presented in Table 4.4. Graphs comparing the three
profiles and the change in the quality index are presented as Figures 4.2 and 4.3.
Table 4.4
A Comparison of New Hope Church’s Three Profiles

Quality
Characteristics
LE: Empowering
Leadership
LA: Gift-oriented
Ministry

SP: Passionate
Spirituality

I

+9

I

51

I

ST: Functional
Structures
WO: Inspiring
Worshiv Service
SM: Holistic Small
Groups

+2

+17

+2

+I3

EV: Need-oriented
Evangelism

LO: Loving
Relationships
Average (Mean)
Scores
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Figure 4.2
A Comparison of New Hope Church’s Three Profiles
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This third profile showed continued improvement in the quality of church life,
although growth was less dramatic than the second profile, with an overall increase of
only two points, as compared to eleven. Two factors declined: inspiring worship
service (-7) and empowering leadership (-2). The number of characteristics above the
national average increased from four to five. The greatest increases were in giftoriented ministry (+9) and hnctional structures (+9). Interestingly, neither of these
factors was the focus of attention as maximum or minimum factors. Possible
explanations for the two declining factors and the two that showed marked increases
without conscious effort are offered in Chapter 5.
On the third survey, passionate spirituality was technically no longer the
minimum factor, increasing four points, from 40 to 44. Need-oriented evangelism,
with a score of 43, emerged as the sole minimum factor on this survey.
During the fourteen months of the study, New Hope Church’s Quality Index (QI)
increased by 13 points, from 3 8 to 5 1. This new QI minimally surpassed the national
average of 50. With 17-point gains each, holistic small groups and gift-oriented
ministry led the way in overall gains. Passionate spirituality was close behind, with a
16-point gain, followed by loving relationships, with a 15-point increase. Needoriented evangelism improved by 14.

To summarize, the fourteen months during which strategic attention was given to
passionate spirituality ended with a 16-point gain, from 28 to 44. This was divided
between two treatment periods, with 12 points gained during the first period and only
four points during the second. This allowed passionate spirituality to move up and
out of minimum factor position-but by just one point.
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Need-oriented evangelism began the process in seventh position at 29, only one
point above passionate spirituality (28). It gained 11 points in the first period, tying
passionate spirituality for minimum factor during the second period. At the end of
the second period, need-oriented evangelism had only gained three points, leaving it
eighth, one point below passionate spirituality. In essence, the two characteristics
were tied in all three surveys, never showing more than one point difference.
Did the application of the minimum strategy result in increases in others of the
eight quality characteristics? The NCD model emphasizes that the church is an
ecological system in which all parts affect one another. Schwarz often found that
attention to one area yielded multiple benefits, not only in the area of weakness, but
in the stronger areas as well. He explains this in terms of the biotic principles of
interdependence, energy transformation, multi-usage, and symbiosis (Natural 66-77).
In New Hope's case, all eight of the characteristics increased during the
treatment periods in which the minimum strategy was applied. In fact, two of the
quality characteristics, gift-oriented ministry and holistic small groups, each increased
by more than the minimum factors-17 each, compared with 16 and 14 for the
minimum factors. Loving relationships also increased by 15, which is one point more
than need-oriented evangelism. Interestingly, unlike the others, gift-oriented ministry
was not the focus of any attention, either as a maximum factor or a minimum factor.
The two characteristics showing the smallest increase were empowering
leadership (7) and inspiring worship service (4). These low numbers are the result of
losses in the third profile (-2 and -7 respectively). Possible explanations for these
decreases are presented in Chapter 5 .
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To follow up on the attendance figures reported at the beginning of the study
period, New Hope’s average attendance for 1999 was 147. This represented a 13.1
percent gain over the period of the study, slightly reversing the downward trend.
Figure 4.4 updates New Hope’s Sunday morning attendance figures to include 1999.
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Did ParticiDants Perceive Increased Health?
Did New Hope’s leaders perceive benefits from the NCD assessment and
implementation process? This third research question was approached through
qualitative data gathering in the form of semi-structured, face-to-face interviews with
seven of the original thirty survey respondents. To reiterate, the interview questions
were:
1. What is the most significant thing the NCD profiles have revealed about our
church?
2. What difference has the NCD process made in our church?
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3. What changes in yourself do you see or feel as a result of this process?
4. What other comments would you like to make about any aspect of the

process or the results?
Multiple similar findings from the interviews suggest an answer to the question

of perceived benefits. At the most basic level of textual analysis, the interview
verbatim reveals the prevalence of positive words. The most frequently repeated
words are shown in Table 4.5.

Table 4.5

Freauently Recurring. Words/Clusters
Passionate spirituality/prayer
Focudtarget
Change
Stronglstrengthlmaximumfactor
Leadership
Improve/grow/increase
Worship
Weakness/minimum factor
Need-orientedevangelism
Process
Encourage
Examine
Positive
Surprise

40
28
24
23
22
22
13
13
10
9
5
5
5
5

Several of the words and word clusters demonstrate familiarity with the NCD
approach. The top frequency of uses of the words “passionate spirituality” and
“prayer” (40) reflects the emphasis on this quality characteristic, New Hope’s
minimum factor throughout both treatment periods. It is interesting to note that the
church’s other minimum factor for the second treatment period, “need-oriented
evangelism,” occurs only one-quarter as often (1 0).
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c
Moving beyond simple word repetition to recurring themes reveals that all seven
subjects perceived at least one benefit in the life of the church. The question was
worded as “changes” rather than (‘benefits,’’ allowing for the reporting of negative
changes, but all of the answers volunteered represented positive changes-that is,
benefits. Appendix F presents recurring themes in the interviews.
Thirty comments referred to an observed change in the church. This constituted
the highest total number of responses in any of the categories. A summary of those
comments is in Table 4.6.
Table 4.6
Summary of Comments Regarding Changes in the Church
Comment

Freauency

More prayer; more passionate spirituality
Growth and improvement in small groups
Improvement in general health
Improvement in music and worship
Empowerment of leaders
Improvement in sermons/topics/series
More attention to relationships
“Going in a better direction”

TOTAL

6
5

5
4
4

2
2
-2

30
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An attempt to categorize these benefits into behaviors, skills, knowledge,
feelings, and attitudes proved inconclusive. In many cases, categories overlapped
significantly. For instance, “praying has improved” may refer to numbers of persons
praying in groups (behavior), persons reporting that they pray more in private
(behavior), the quality of group or individual prayer (skilVfeeling), a subjective
impression that people are praying more (feeling), or an overafl confidence in the
effectiveness of prayer (attitudehowledge).
Twenty positive comments about the process in general were made; all seven
respondents contributed at least one of them. For example, “I think it was a good idea
to do [the surveys],” ‘‘I think it has made a huge difference,” “I think it’s been
excellent,” and “It’s a balanced way to look a church life.” In addition, four
respondents mentioned the benefits of having the process include three surveys, and
seven times it was mentioned that we ought to continue to use this process in the
future. These observations imply that people found value in the process.
All seven subjects noted the minimum strategy or the impetus to build up weak
areas. Four people referred to the advantage of knowing where to concentrate energy
in the church-an alternate way of expressing the minimum strategy. The benefit of
“objective” assessment and outside evaluation that can be seen on paper was
mentioned by six of the seven interviewees. Three people highlighted the
interdependence of the various quality characteristics, a noteworthy feature of NCD’s
ecological or “biotic” approach. In all, these observations on the benefits of the
process for the church represent 1 11 of the 166 references to recurring themes.
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Personal Benefit3
Another way to assess whether New Hope’s leaders perceived benefits in the
process is to inquire at the primary level of firsthand knowledge. Did the individuals
who participated in the study see personal benefits for themselves? Did they
experience changes in their own lives?
All seven respondents mentioned changes they had seen in themselves as a result
of the NCD study, mentioning twenty-three such benefits. One person said the
survey had pushed h i d e r to invite people over more frequently. Another admitted,
“Just to make myself look at how many days I really read Scripture, how often do I
really pray. Asking those questions truthfully showed a way in my life, and I think it
wasn’t just my life. Right away, I decided what I was going to do. Mostly I’ve done
it.”
Another New Hope member said the process caused himher to take greater
responsibility for investing in others. “In myself, looking at the areas where our
church is weak, and saying, “Am I strong in those? How can I increase in those? How
can I encourage others?” Along that line, another respondent said the survey helped
himher know how to pray. “I think it’s changed the way I pray for our church. I pray
for it more and in specifics, not in generalities. I do pray specifically that God will
give us a plan

. . . on how to improve my own passionate spirituality, and then to

guide us as a church.”
Several subjects took the church’s low score on passionate spirituality personally.
“1’11 always remember it as getting rid of a bunch of garbage personally in my life.

So I think especially when this started, it was the temperature. It was no longer
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acceptable just to get by spiritually. The church is only as hot as each individual
member. It wasn’t comfortable just to be cool any more.” Another echoed this
concern for passionate spirituality: “I feel very much like today’s average Caucasian
church is extremely wimpy spiritually. . . As far as I go, I’ve been really focusing this
year on myself as far as how to foster that passionate spirituality myself.”
Table 4.7
Categorizing of Comments Regarding Perceived Changes in the Self
Mention of Perceived Change
Increased investment in others’ well-being
Personal walk with God/passionate spirituality
Self-examination; accountability
More critical of the way things are

Frequency
10
7
4
2

The two comments in this table about the process malung himher more critical
of the way things are’’ came from the same person. This change does not necessarily
disparage the value of the process, however. It may represent an increased sense of
“prophetic concern,” an important element in personal and corporate development.
This heightened sense of dissatisfaction with the status quo would then be interpreted
as a benefit of the survey and implementation process, although initially expressed in
somewhat negative terms.
These twenty-three comments of personal change combined with the 111
mentions of benefits to the church create a total of 134 of the 166 comments, or 80.7
percent of the recorded references to recurring themes in Appendix F. This evidence
supports a tentative conclusion that New Hope’s leaders did indeed perceive both
corporate and personal benefits in the assessment and implementation process.
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Other Perceptions
What other perceptions did the interviews uncover? First, five of the seven
respondents voiced a question regarding whether a change they observed in the
church or themselves owed its existence to the NCD process or not. Some subjects
wondered whether other factors might have accounted for the observed changes.
In a step beyond that, four of the seven participants explicitly expressed some
question regarding the validity of the NCD instrument or the results. For instance,
one mentioned the possibility of improved test-taking over time, a common
phenomenon in research. One mentioned that having a new senior pastor
immediately survey the church leaders may have biased the test-taking; people may
have been tempted to answer the questions in a way that “made the church look
good,” inflating the results. Another posited a similar scenario: “I think that
sometimes the people who take these surveys have a tendency to really want-like,
how many times did you invite someone over for dinner in the past three months?
Let me see , , . I almost invited them over for dinner. Is that an answer? I wonder
how much of the inflation is artificial.”
These “reality check” comments serve a valuable function by revealing the
subjects’ desire to be authentic and to avoid gullibility. They should provide
moderation or nuance to the other things these subjects said about observed changes
in the church or in the self or regarding the benefits of the assessment.
Did the four subjects who expressed reservations about the process, then, not
perceive benefits in it? Table 4.8 provides these four subjects’ positive comments
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(Categories 1- 10 of Appendix F) and compares them with the positive comments of
the three subjects who did not question the validity of the findings.
Table 4.8
Comparison of Positive Comments from Subjects Expressing Concern Regarding
Validity with Positive Comments from Those Who Did Not
Expressed Concern
Subject 1
Subject 2
Subject 4
Subject 7
AVERAGE
Did Not Express Concern
Subject 3
Subject 5
Subject 6
AVERAGE

Number of Positive Comments
31
11
18

27

17

Number of Positive Comments
38
19

u
23

This data reveals that all four New Hope members who expressed reservations about
the results or the process also observed benefits. They contributed an average of 73
percent as many positive comments as those who expressed no reservations.
A final category of responses from Appendix F notes expressions of surprise or

lack of surprise in the findings. Five of the seven subjects recorded surprise or
unexpected results; Subject 1 also went on record as registering “no surprise” three
times when referring to one of the findings,
Schwarz and Schalk build a case that intuition is often misleading when it comes
to evaluating our own church, mainly because each person sees only part of the
picture (21). With that in mind, the difference in these leaders’ expectations or
perceptions is interesting to note. Subject 1 fully expected passionate spirituality to
be as low as it was initially; these results were not surprising. The low index for
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need-oriented evangelism and the drop in inspiring worship, however, surprised
h i d e r . Subjects 3 and 5 were surprised and chagrined at the low score for
passionate spirituality. Subject 6 , on the other hand, was surprised at how

the

scores were; this person had rated the church even lower. Finally, Subject 7 found
the initial score for passionate spirituality to be “a slap in the face.”

To summarize the findings regarding Research Question 3, New Hope’s leaders
perceived a variety of benefits from the NCD survey and implementation process,
both for themselves and for the church. These ranged from personal accountability
for the cultivation of spiritual life, to increased investment in the welfare of others in
the church, to learning about the interrelatedness of the various aspects of church life,
to being evaluated by “outsiders.” The benefits were not unqualified, however;
members expressed some reservation at certain points and raised the obvious question
of the meaning of the results. It is to this question that we now turn in Chapter 5 .
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CHAPTER 5
Summary and Conclusions
In drawing conclusions fiom data such as this, we cannot rely heavily on a linear,
purely causal analysis. To understand the significance of the findings and extrapolate
lessons from them, we need a holistic perspective that describes the interdependence
and relatedness of the complex realities. Indeed, the Natural Church Development
approach to quantitative research returns to this principle often. Church profiles are
provided to help churches carry on this work of interpretation. The NCD process
involves having church leaders take time to talk together about issues raised in such
questions as “What was going on in the time between these two tests that might have
led to such an increase? Can you think of more than one explanation for this?”
Furthermore, the agricultural analogy on which the NCD approach is based
highlights the mystery of God’s role: “I planted, Apollos watered, but God gave the
growth. So neither the one who plants nor the one who waters is anything, but only
God who gives the growth” (1 Cor. 3:6-7). As Schwarz points out, farmers know
what they should do to produce a healthy crop, but they also know that human beings
don’t make crops grow. They work hard to sow and reap, but they also know that
other variables such as weather and pests affect the outcome. They use the best
available knowledge about technique and timing, and then they watch and wait
(Paradimn 256).
The bottom line is that the logic of organic things differs markedly from the logic

of machines. The biotic paradigm accounts for both the dynamic and static poles of
the church; the church as organism and as organization. In the biotic approach, we do
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what we can to invest in the health of the organization, and then we await the
appearance of vitality and fruit in the organism. When fruit comes, we rejoice in it,
yet respect the mystery of life enough not to take credit for it. God alone “gives the
growth.” Bearing all of this in mind, it remains our task to summarize the findings of
the study and draw conclusions.
In qualitative Evaluation and Research Methods, Patton cites Schlechty and
Noblit’s summary of data interpretation’s three aims: (1) making the obvious obvious,
(2) making the obvious dubious, and (3) making the hidden obvious (423). In this

section, I will try to accomplish all three of these. Some of my conclusions will
confirm what we have come to know about New Hope, “making the obvious
obvious.” Some of my interpretation will examine what might be misconceptions,
“making the obvious dubious.” Thirdly, the findings may serve to illuminate some
things we at New Hope ought to know about ourselves but didn’t, “making the hidden
obvious.”
Understanding the Initial Scores
The Quality Index (QI) of 38 on the first NCD survey and the downward trend in
attendance point to a conclusion that New Hope was not a healthy church in the
summer of 1998. If the unit of measurement is a simple NCD numeric profile, the
answer is that, with a median of 50 and a standard deviation of 15, the profile of 38
was at the low end of the curve overall, and the minimum factors, at 28 and 29, were
seriously underdeveloped.
The events that led up to the summer of 1998 were summarized in the context
section of Chapter 1. This history is technically beyond the scope of this study, but it

Adams 123
cannot be ignored in seeking to understand and explain this level of health. Certainly,
the most obvious factor was the repeated disruption in senior pastoral leadership.
Only four years after founding New Hope, Pastor Delia left. The first transition, in
which Pastor Peter moved up from associate pastor in the area of children and family
ministries into the role of senior pastor, did not go as hoped. To compound that, a
few devoted leaders left shortly afterward to attend graduate school in other states,
and the associate pastor, Brad Button, and several dedicated members left to plant a
church in Philadelphia. In addition, by 1996, when Pastor Peter left to plant Heart
and Soul, internal divisions and loss of identity were in evidence,
The interim arrangement that followed Pastor Peter’s departure lasted two years.
In hindsight, that may have been too long for a wounded church to wait for senior
pastoral leadership. Attendance continued to decline. Finances were a struggie.
Vision was somewhat blurred. Outreach efforts diminished. Although the interim
pastoral team of Kristina, Mike, and Laura was loved by the congregation and did an
outstanding job of giving pastoral care, preaching, and “keeping things together,” by
nature, transition teams are not well suited to address the larger issues of direction
and momentum. Several of these factors in the church’s history almost certainly

contributed to the low overall vitality of the church as revealed on the first profile.
Can this history also shed light on the minimum factor, passionate spirituality,
and its near rival for that lowest position, need-oriented evangelism? The church had

begun with a phenomenal conversion rate, recording 238 conversions during the
tenures of Pastor Delia and Pastor Peter. Pastor Delia clearly demonstrated the
spiritual gift of evangelism-it has been joked that she can’t get a haircut without
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leading the stylist to Christ! Pastor Peter had been heavily invested in the
neighborhood and had led many people to faith in Christ, as well.
Because of the gifts and evangelistic fruitfulness of these first two senior pastors,
New Hope has had a higher-than-average ratio of new believers to seasoned ones
throughout its history. Had these new believers been grounded in personal and
corporate spiritual disciplines by the summer of 1998? Were others in the
congregation, who had already known Christ, pressing on into the deeper things of
God-growing in Bible study, prayer, obedience, holiness and contagious faith? Were
they motivated and equipped to reach out to others and win them to Christ? The
thirty leaders’ NCD surveys answer “Not thoroughly enough.”
One factor that I believe negatively impacted the passionate spirituality quotient
is the downside of what might be New Hope’s greatest strength. This church has
always prided itself on being a “safe place” for people who have been far from God
and the Church to come and investigate. Many New Hopers carry negative memories
of legalistic or rejecting churches; this church was designed to attract just such
people. New Hope’s ethos is high on grace, affirming of people’s unique processes in
moving toward God, tolerant of differences, and casual in style. The whole church
seems to have embraced Sam Shoemaker’s motto, “I stand by the door”-since lost
people are groping for God and “the d ~ ~ rwe
, ”won’t go too far in to the Christian
life. Otherwise we might lose touch with seekers or turn them off by our intensity or
“other-worldly” holiness. A recurring theme is that God is patient with us, so we
need to be patient with each other and with people who are journeying toward him.
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An unintended consequence, though, is that New Hope is a “low-expectation” church.

The entire “entry level” ethos has worked against anything demanding or disciplined.
This attitude is also reflected in the Sunday worship celebration. From the
beginning, the worship celebration was highly “seeker sensitive.” Being conscious of
the presence of outsiders and skeptics in the service, though, may have created an
unwillingness to preach on or talk about issues of costly obedience or sacrificial
Chstian living in that setting. But with no other large-group gathering in the life of
the church, where do those things receive attention? Churches that thrive under the
seeker-driven model almost always provide a midweek worship service featuring nononsense biblical preaching and teaching on Christian living. They incorporate clear
expectations into the concept of membership and conscientiously move people
through a series of steps to help people go on to maturity and ministry, Without these
structures in place over several years, the spiritual discipline of New Hope appears to
have grown lax. Passionate spirituality, the category gauging personal and corporate
disciplines and contagious faith, registered low.
The church’s design also may have impacted the experience of vital spirituality.
Early in its history, New Hope had experimented with a Wednesday night program
called “CD [Christian Development] Hour” in order to disciple new converts. CD
Hour was designed to include classes for adults, including “Christianity 101, 102”
classes, as well as outreach classes designed around felt needs and recovery issues. It
also involved children’s programming. After a short experimental period, the church
leaders decided to drop CD Hour and rely totally on the cells for Christian growth and
discipleship. That meant that cells were given the heaviest responsibility for
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discipling new believers and helping Christians maintain high level fellowship and
accountability. Yet not all Sunday attenders joined cells, not all cells promoted holy
living, and by 1998, cell multiplication had ceased. Other structures, which might
have promoted the means of grace to proceed to maturity, did not exist.
The issue of “vital piety,” or passionate spirituality, must also be acknowledged
as a continual challenge in the life of any church. Prayer is the heartbeat of the
church; it is therefore the crux of the enemy’s attack. If believers drift away from
prayer and personal meditation on the Word of God, they are less equipped for
spiritual warfare and less inclined to storm the gates of hell. It is no surprise that a
church experiencing a drift in leadership and accountability would aIso drift away
from these critical disciplines of Christian living. Commitment to sustain spiritual
vitality in individuals’ lives needs constant refueling.
Need-oriented evangelism was also underdeveloped. It may be that, after having
been a center of outreach and conversion for several years, the church pulled inward
during the second leadership transition to survive. There may have been a bit of the
mentality of the Old Mother in the Shoe-“she had so many children, she didn’t know
what to do!” The church needed leaders to care for the many current attenders whose
lives presented constant challenges; the thought of inviting more lost and broken
people into the church may have been a little overwhelming. The priority to reach the
people for Christ got placed on the “back burner” until a more opportune time.
Perhaps this first portion of the interpretation only “makes the obvious obvious.”
In the summer of 1998, New Hope was a church in need of fresh vitality from God,
especially in its experience of personal devotion and in its vision for reaching the lost.
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Was “The Treatment” What Helped?
As presented in Chapter 4,judging by the second and third NCD profiles, the
strategic process seems to have noticeably increased the health of the church. The
Quality Index rose from 38 to 5 1 in just fourteen months. The minimum factors
improved both times, and all eight increased over the course of the study,
The question to be addressed, however, is “why?” Can it be reasonably inferred
that the increase in these numbers was due to the strategic process and not to some
other factor? The quantitative and qualitative findings need to inform one another, in
search of the answer to the “why” question.
One possible explanation for the increase is the timing of the study. The surveys
were administered and the treatment applied during my first sixteen months as senior
pastor. The church had waited a long time for my arrival. My tenure seemed to
begin with a great sigh of relief, as people transferred their anxiety about the future of
the church to me. Perhaps church members began to feel better about their church as
soon as they found me to be a reasonably competent preacher and leader. Their sense
of God’s blessing on their future may have increased during my first few months at
New Hope. This could have influenced their answers to the questions.
Certainly the timing of the study project was beneficial for the church. As noted
in several of the interviews, the NCD process gave the leaders and me a sense of
“where to start.” As a new pastor, I might have been tempted to start with shoring up
programs or structures or the visible portion of the “iceberg”-for instance, the quality
of the worship celebration, or the issue of the suitability of the facilities at the German
House. By beginning with an assessment, we knew that our top priority needed to be
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our walk with God-the part of the iceberg below the water line. The leaders and I
received the first set of results with due respect for their gravity. If the Lord of the
Church were to give us a direct message like he did the seven churches of Asia
Minor, would he have rebuked us for a lack of spiritual passion? We received this
assessment as a wake-up call.
The possibility that the timing was a confounding variable in the study is made
more likely by the fact that the scores increased more dramatically between the first

two profiles (1 1) than between the second and third (2). By sixteen months into the
process, “the honeymoon was over” between church and pastor. This does not mean
things had turned sour-they had just emerged from the mutual distortion of reality
that characterizes the honeymoon phase. After the initial boost in morale and
consequent increase in scores, the harder
together
to take deliberate
__ task of working
- __ - - ----------- .-----._“-

“

I

_____”__l

steps for improvement began.
These later improvements tend to be incremental,
.
-.- .

--

*-

requiring more time and patience.

Ron Waters, NCD consultant, wrote that, even without a change in pastoral
leadership, after an initial low score, the second one often shows a “bump,” followed
by a more realistic third profile. He speculated that this might owe itself to the fact
that after very low scores, churches prioritize the minimum strategy, but settle into a
little more complacency when they improve a bit. He warned us not to rest on our
laurels. (To read the consultant’s comments in depth, see Appendix G.)
Another timing-related variable might shed light on the decreases in inspiring
worship service (-7) and empowering leadership (-2) that offset the gains made in
other areas in the third profile. The October 1999 survey was administered just a few
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weeks after the distribution of a memo from the Worship Design Team and me,
proposing some changes in the philosophy and practical implementation of the
worship celebration. This memo followed several months of our working to improve
the quality of the worship celebration. Twelve leaders and I had attended the Church
Revolution conference at Ginghamsburg United Methodist Church in Dayton, OH
and had come home ready to try some changes. The changes involved moving
toward a smaller worship band, using people especially gifted for leading worship,
and incorporating more of the visual and dramatic arts into the service. I knew the
changes would meet with some resistance because they violated an unarticulated core
value-that “more is better” when it comes to the number of people involved in
leading music. We tried to offer the changes in an experimental mode, but the “boat
was rocked.” I believe the timing of this affected some respondents’ answers on the
third survey. Changes in the area of worship during 1999 also affected whether
people saw me as an empowering leader or, perhaps, as an imposing leader.
Furthermore, I would speculate that the twelve people who attended the
Ginghamsburg conference might have also rated New Hope’s worship experience
lower on the third survey. When people are exposed to different ways of doing
things, I believe they feel permission to be less satisfied with what they previously
had experienced. In this way, exposure to a cutting-edge church may have created a
short-term discontentment with their church. Some of these leaders began to “chomp
at the bit7’to implement changes in the worship celebration, while others of the thirty
began to resist.
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The fact that the project’s fourteen months coincided with the amval of a new
senior pastor probably impacted it in yet another way. The thirty people surveyed
were originally selected by Pastor Laura, since I was new to the church at the time of
the selection. It is likely that I would have made a slightly different identification of
“core members.” Moreover, the same thirty people are supposed to complete all the
NCD surveys; yet when a new pastor begins, transitions in lay leadership are
inevitable. Some people who served at the “core” of the church during the interim
years asked to be relieved of their duties because of burnout. Others finished their
terms on the administrative council or simply found themselves shifting to different
roles under my leadership. In addition, new people began to assume responsibilities.
Because they have known no other senior pastor at New Hope, these new people tend
to be most affirming of my leadership style and most positive about the state of the

church. Changes in the church do not bother them! As a result, by the time of the
third survey, I was aware that a few of the former leaders were feeling displaced and
uncomfortable. Some disliked my leadership style. I believe this accounts for the
drop of two points in the empowering leadership category. Once again, the
observations regarding timing serve to validate the fluctuations shown in the surveys.
What about the two characteristics that improved, despite lack of conscious effort
to strengthen them? Functional structures and gift-oriented ministry each increased
by nine points with no attention whatsoever. Does this phenomenon cast doubt on
whether the increase in the minimum factors owes to the energy invested in them?

As far as I can see, Schwarz and Schalk make no claim that direct causal connections
can be made for any improvement in the health of the church. In the process of
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focusing on the weakest areas, we cannot help but affect others of the qualities. For
instance, as people’s spiritual passion grows, their willingness to volunteer for a
ministry in the church based on their giftedness increases, as well. Hence, the
category of gift-oriented ministry is enhanced. As we focus on using empowering
leadership to improve spiritual passion and evangelistic awareness, we create
functional structures to accomplish the goals. These examples only serve to illustrate,
once again, the synergy of the entire system. Biotic principles of interdependence,
energy transformation, and symbiosis are proven true.
Did the vitality of the church actually improve? The results of the qualitative
component of the research shed light on that question. Of the seven subjects who
were interviewed, five expressed subjective validation of the increased health of the
church. These five people’s sense was that the vitality of New Hope Church had
actually improved, confirming the results of the NCD study. The rise in the scores
“made sense” to them. For the other two subjects, the assessment and
implementation process did not noticeably change the health of the church. Although
they both mentioned corporate benefits and personal changes arising from the
process, neither of them had a corresponding subjective sense that the church is
healthier overall.
The results of the interviews as a whole, however, substantiate the claim that the
process of using strengths to address weaknesses was beneficial to the church. The
respondents all articulated the strategy; they understood the aim of the previous
fourteen months. Importantly, they all showed evidence of having internalized an
ecological model of church life with its various components. They mentioned
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multiple evidences of real change in the life of the church, not just in the scores. All
seven could point to benefits in themselves from the process, which may be the most
telling feature of all.
Additional corroboration of the hypothesis of increased health is provided by
evidence of numerical growth in the church. As noted repeatedly in this study,
quantitative growth was not the goal of the project. Nevertheless, growth is predicted
to result as a byproduct of increased health, barring unusual factors in the context. As
New Hope’s scores improved, it would be predicted that the four-year attendance
decline would begin to be reversed or at least arrested. This was indeed the case.
Worship celebration attendance for 1999 averaged 147, as compared with 130 in
1998, a thirteen percent gain. Furthermore, of 210 attenders identified at the end of
1999, sixty had been added to the church during the period of the study. Nearly thirty
percent of the New Hope’s attenders, then, have no memory of the events that led up
to the summer of 1998.
Therefore, both the quantitative and qualitative findings lend credibility to the
conclusion that the process of facing up to our weaknesses and rallying our strengths
around those areas did increase the vitality of New Hope Church. This study points
to the fact that strategic effort helped this group of believers to examine ourselves and
open our lives to the Spirit of God for correction and growth. In that way, the NCD
model, assessment, and implementation process were used by God to spur us on
toward becoming stronger Christians and forming a healthier church.
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Where Do We Go from Here?
For these improvements to permeate the entire church, to go deeper in the lives
of the people who have already begun to experience them, and to be sustained over
time, the process must continue. Not only so, but the small measure of renewal that
has begun at the personal and corporate levels needs to move on to conceptual,
structural, and missiological renewal (Snyder, Signs 285-29 1). In particular,
accountable structures for discipleship need to be established to support the whole
system, Renewal leaders from past generations, including the founders of our own
denomination, would remind us that no substitute for face-to-face Christian
community exists. Our relative strengths in loving relationships and holistic small
groups need to be harnessed increasingly for the good of the church, so that God can
thoroughly revitalize New Hope Church.
In addition, pathways to discipleship involving catechetical instruction and
biblical teaching on holy living need to be created at New Hope. Structures must be
put in place within the next year to encourage more people to join the church as
members, discover their spiritual gifts, find a place to serve, and to get involved in
outreach ministries.
One structural change that is being planned for September of 2000 is to add a
second hour of programming on Sunday mornings. The church has yet to determine
whether this will mean an additional worship service, during which Christian
education opportunities are provided, or the simple addition of an hour for instruction
for children, teens, and adults. This will modify the church’s pure cell/celebration
approach; the need for “discipleship pathways” has come into focus in ways that
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cause New Hope’s leaders to believe we need to augment the cells with an
educational component for all ages.
New Hope has another major task ahead in addressing the need-oriented
evangelism weakness. Chapter 4’s interview findings noted that evangelism was
mentioned only one-quarter the number of times as passionate spirituality. Clearly,
the priority for the fourteen months of the study was not on evangelism. Perhaps the
case of a tied minimum factor often results in the neglect of one or the other. That is,
practically speaking, only one characteristic can truly be emphasized in a few
months’ time. Although we did talk about strategies to be more intentional and
effective in outreach, the deeper sense of the situation still called for the spiritual lives
of the leaders to be prioritized. It was as if we were still too weak to muster the
energy to reach out in significant new ways. The need to reach the lost was
highlighted; some people were mobilized to begin praying regularly for friends,
family, and neighbors, but the strategy never got beyond that.
If our development is to move forward, the inactivity in the area of evangelism
must be overcome. Too many churches stall on their mission because of internal
difficulties. The principle of synergy implies that such rationalization is eventually
counter-productive: In the process of becoming a witness for Christ, our own spiritual
passion and discipline is likely to be improved. It is not a zero-sum game in which
only one characteristic can receive the attention. We must not fall into the trap of
waiting to be “perfect” before we get mission-focused, or it will never happen.
Practically speaking, both passionate spirituality and need-oriented evangelism
are still minimum factors; both still need attention. This does not constitute an
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~nsurmountableproblem, however. Some New Hopers are “charged up and ready to
go” on the outreach front. They are being encouraged to dream and plan and get the
church “in gear.” At this point, they are planning Vacation Bible School and some
other outreach events for the summer of 2000. Other New Hopers are still spiritually
lethargic and need to be filled with the Holy Spirit’s power before they can be
expected to be effective witnesses. Thus the emphasis on seeking God needs to
continue, but not be allowed to postpone strategic outreach. The two areas of
attention should energize each other.
Looking beyond Schwarz’s model of the Church to Snyder’s worship/
community/witness model, New Hope’s next crucial step should be broadened to
encompass all three of the components of “witness.” Snyder’s concept of witness
includes evangelism, service, and justice (Renewal 135). Since the local church is an
outpost of the Kingdom of God, this kind of hll-orbed approach to witness needs to
inform our outreach plans. (Parenthetically, as a topic for further study, an excellent
dissertation project in the future would be for someone to design a reliable tool
whereby churches can evaluate their health based on Snyder’s ecological model.)
Currently, New Hope is evaluating our before-and-after-school daycare, NH4SA
[New Hope for School Agers], to assess its impact in the community and explore
ways to strengthen ties between church members and the recipients of this service we
provide in the South Wedge.
Finally, the role of New Hope’s worship celebration is undergoing analysis. The
worship celebration is our primary point of entry for new people, and consistently
attracts people who have not yet known the love of God. We will always account for
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the needs of the uninitiated at New Hope. We will also live out our core value of
relevance, keeping the service contemporary in its communication format. New
generations are coming up, whose orientation is visual and attention span is short.
We will need to speak God’s truth in ways that are comprehensible to them.
What shall we do about the content of the service, though, to address the needs of
the majority, who must mature in worship and Christian living? It seems that our
people’s levels of passion and commitment are too low to expect that many would
come to a weeknight worship service, following the seeker-targeted church model,
For a year or two, we might need to reposition into a high-powered believers’ service,
designed to help the congregation mature in worship and obedience. When corporate
and personal disciplines are transforming lives in more noticeable ways, the
possibility of a seeker-oriented Sunday morning hour could be revisited. When
discipleship takes root more deeply throughout the congregation, however, our
witness will extend in multiple ways. The need for a seeker approach on Sunday
morning will need careful reflection.
Meanwhile, we are planning an initiative that ought to invigorate both minimum
factors. The 50-Day Spiritual Adventure for the spring of 2000, created by Mainstay
Church Resources, is designed to help church members create “lighthouses of prayer”
in their neighborhoods. We are planning to adopt this approach to prompt New
Hopers to pray for neighbors’ salvation individually, to gather with friends to do the
same, and then to watch God begin to transform neighborhoods through his power.
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Concluding Thoughts on New HoDe’s NCD ExDerience

I found the Natural Church Development model and tool to be very helpful.
NCD provided an understandable, biblical, cross-cultural model of the church as a
foundation for discussing the church’s health. It gave us the benefit of a reliable
assessment tool that we could use ourselves, in conjunction with an off-site
consultant. The follow-up materials provided more suggestions than we could
possibly incorporate in the few months’ time that we had to work on them.
When I arrived as a new pastor, I found it very beneficial for the church leaders
to have an “outside” diagnosis of their health. As a newcomer, I did not have to be
the prophetic voice, calling people to recognize their need for spiritual renewal. Their
own answers on the NCD survey did that! For this reason, I would recommend that
pastors use the NCD process when entering a new church. In addition, the approach
helped educate the congregation in a biblical ecclesiology and gave us all insight into
where our church needed to focus our attention.
Like any regimen to improve health, the NCD process involves commitment and
a lot of effort. At times we got sidetracked and decreased our attention. Old habits
die hard, including old habits in my own life. Spiritual discipline, whether personal
or corporate, is a long-term process. Just like following a diet or an exercise program,
the choice to improve our church’s health needs mutual reinforcement and
encouragement every step of the way. As pastor, I can’t let my energy level drop, or
the energy of the other leaders will follow suit. We must be in it together-praying for
one another, spurring one another on. Every church needs to work on these issues;
the NCD process provides focus.
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I expect to continue using the NCD survey annually, beginning in October of
2000. Lasting change takes time; a year’s interval between tests should be frequent
enough to be helpful. At the time of the next survey, I will select thirty people who
most completely meet NCD’s criteria for leaders in my judgment, and use that group
for a few years.

I look forward to the many more improvements in health that will result from our
continuing this process in the future. New Hope Church was birthed out of a vision
from God to be a church that multiplies disciples, groups, and churches to carry out
the Great Commission in our part of the world and beyond. It was not planted to be
an “average” church. Notwithstanding the fact that we’re moving in the right
direction, a Quality Index of fifty-one is not good enough!
As any fanner knows, though, planting and watering are only the beginning.
Seeds of new life are being sown in this church day by day, and God is at work to
make them grow. No harvest appears immediately; life takes time to form. I pray
that we at New Hope Church and I as a pastor will honor God’s principles of health
and growth, ultimately reaping a bountiful harvest for Christ and his Kingdom.
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Appendix A

"Master Plan 400"
The M i s s i o n of New Hope Church is:
* To present the life-changing hope of Jesus to the unchurched
people in the city of Rochester,

* To teach unchurched people to grow in relationship with God and
in community with each other,

* To help each individual discover, deve1op;and

use his or her
spiritual gift(s) for service through the church, and

* To maintain a priority of outreach to unchurched people by

proclaiming faith in Jesus, doing good works, and engaging in
future church-planting efforts.

"MASTER PLAN 400" is a strategy of New Hope Church designed to guide
us as we become a church of 400. A basic assumption is that a
healthy church is a growing one. The rapid growth of New Hope
challenges us to plan and strategize well, in order to achieve the
foundational goals stated above.

Growing churches must develop on a number of fronts. In this plan
we identify nine fronts:
prayer, space, group life, staff,
programming, social ministry, organizational structure, and finances.
PRAYER

LIFE

church of 400 needs a strong foundation of prayer. By the time we
reach 400, we envision our church having daily Power Hours (or small
pockets of people meeting specifically for prayer).

A

1993 GOiL: Expand to four weekly Power Hours.
GROUP

LIFE

Small groups, called cells, which focus primarily on caring and
experiencing Christ in their midst, will remain at the heart of group
life at New Hope Church. Caring for people is basic to building
Christian community. Our present and future groups l o o k like this:

*

church of 400 will require 30-35 cells to Care for each
person.
A

* Currently there are nine cells which care for 70-80 persons.
Presently there are three coaches to oversee and care for the cell
leaders. A s the cells continue to grow and multiply, coaches will
be added. For every five cell leaders, there needs to be one coach.
The emphasis will remain on developing apprentices and multiplying
groups in a regular, intentional way.
1993 GOAL: 25 cells by the end of 1993.

TOP PRIORITY: Cells are to be

the priority in adult ministry.
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SPACE

xssurning a t l e a s t two w o r s h i p s e r v i c e s , t h e p h y s i c a l space r e q u i r e d
f o r New Hope t o a d e q u a t e l y accommodate 400 people- i s 1 1 , 3 1 4 s q . f t .
and 220 p a r k i n g s p a c e s . T h e s e f i g u r e s a r e based o n t h e f o l l o w i n g
data:

= 5,500 s q . f t .
b a s e d on 350 p e r s o n s x 10 s q . f t . each ( b u i l d i n g codes r e q u i r e
1 5 s q . f t . per p e r s o n f o r f i x e d s e a t i n g i n New York).
p l u s 1000 sq.ft. f o r music team & p l a t f o r m a r e a
p l u s 1000 s q . f t . f o r s o c i a l i z i n g

1. W o r s h i p s p a c e f o r 350

*

2 . E d u c a t i o n a l space o f 11 rooms = 4 , 4 5 0 s q . f t .

*

b a s e d on f i g u r e s from " A s s e s s i n g Your Needs"
p u b l i s h e d by t h e FMC:
a . n u r s e r y f o r ' 0 - 2 y r oLds = 5 2 5 s q . f t . (15
b . t o d d l e r s 3-5 y r o l d s
= 525 s q . f t . ( 1 5
c . 1 s t - 3 r d grades
= 1225 s q . f t . (35
d. 4 t h - 6 t h grades
= 1050 s q . f t . ( 3 5
e . 3 m e e t i n g rooms
= 1125 s q . f t . ( 1 5

worksheet
i n f a n t s x 351
t o d d l e r s x 351
kids x 35)
kids x 30)
a d u l t s x 15)

3 . O f f i c e s f o r 5-6 p e r s o n s p l u s a r e c e p t i o n a r e a = 864 s q . f t .
* - b a s e d on 6 o f f i c e s some s h a r e d 6 x 1 4 4 ( 1 2 x 1 2 ) = 864

4. P a r k i n g = 2 2 0 s p a c e s
* b a s e d on one space f o r e v e r y two persons p l u s 2 0
5 . S t o r a g e s p a c e of 500 s q u a r e f e e t .

Based o n t h e above needs, w e c a n n o t be a church of 400 and remain a t
t h e German House. Other o p t i o n s a r e being i n v e s t i g a t e d a t t h i s t i m e .
Please note:
The t y p e of s p a c e needs f o r t h e c h i l d r e n ' s a r e a is
quite specific.
Rooms s h o u l d be c l o s e t o one a n o t h e r and e a s y t o
m o n i t o r from a c e n t r a l l o c a t i o n . We a l s o need t o p a y c l o s e a t t e n t i o n
t o s a f e t y and s a n i t a r y i s s u e s . Water and bathrooms a r e c r i t i c a l n e a r
the c h i l d r e n ' s area.
1993 GOAL:

To r e l o c a t e by September 1993.

STAFF

Based on t h e church growth l i t e r a t u r e , we a r e o p e r a t i n g w i t h two
a s s u m p t i o n s f o r s t a f f i n g a c h u r c h of 4 0 0 :
1. t h a t a g owing church r e q u i r e s t h e e q u i v a l e n t o f - 1 f u l l - t i m e
p a s t o r a l € s t a f f f o r e v e r y 100 p e r s o n s .

2 . t h a t a growing c h u r c h r e q u i r e s a support s t a f f of one-half
s e c r e t a r y f o r e v e r y 1 f u l l - t i m e p a s t o r a l (program) s t a f f .

time

'The term " p a s t o r a l " i n t h i s document means p e r s o n s who have t h e
p a s s i o n a n d t h e s p i r i t u a l g i f t s t o perform s p e c i a l i z e d r o l e s a t New
Hope C h u r c h , and not t h e t r a d i t i o n a l n o t i o n of " o r d a i n e d " .
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Based on t h e s e assumptions, t o become a church of 400 we need t o
g r a d u a l l y add s t a f f a s t h e w o r s h i p p i n g congregation i n c r e a s e s .
C u r r e n t l y , t h e c h u r c h employs t h e f o l l o w i n g :

*

*

*

*

1 f u l l - t i m e P a s t o r a s v i s i o n a r y , p r e a c h e r , and c o u n s e l o r .
1 f u l l - t i m e p a s t o r a s 1 / 2 t i m e a d m i n i s t r a t o r , 1/2 time s m a l l group
m i n i s t r i e s coordinator,
1 h a l f - t i m e p a s t o r f o r c h i l d and p a r e n t m i n i s t r i e s , a n d
1 half-time secretary.

B u i l d i n g o n our assumptions, t h i s means t h a t c u r r e n t l y o u r p a s t o r a l
s t a f f i s a d e q u a t e l y s u i t e d f o r a c h u r c h of 250 and o u r s u p p o r t
T o keep a h e a l t h y b a l a n c e of
p e r s o n n e l f o r a church of 100.
s t a f f / c o n g r e g a t i o n r a t i o , "Master P l a n 400" c a l l s f o r s t a f f t o be

added i n t h e f o l l o w i n g o r d e r :

( a ) 1 f u l l - t i m e support s t a f f p e r s o n ( s u p p o r t i n g c u r r e n t s t a f f )
(b) 1 half-time

p a s t o r f o r c h i l d and p a r e n t m i n i s t r i e s (when
a t t e n d a n c e i s i n t h e 200-250 r a n g e ) . GOAL COMPLETED

( c ) 1 q u a r t e r - t i m e music and c r e a t i v e a r t s d i r e c t o r when a t t e n d a n c e
i s i n t h e 250-300 range.
( d ) 1 quarter-time

t h e 250-300

Small Group C o o r d i n a t o r (when a t t e n d a n c e i s i n
r a n g e ) . GOAL COMPLETED

( e ) 1 h a l f - t i m e Youth D i r e c t o r (when a t t e n d a n c e i s i n t h e
300-350 r a n g e ) .
( f ) 1 half-time

support s t a f f p e r s o n f o r C h i l d r e n ' s P a s t o r ,
Music a n d C r e a t i v e A r t s D i r e c t o r , and Youth D i r e c t o r .

( 9 ) 1 q u a r t e r - t i m e Outside ( s o c i a l 1 M i n i s t r i e s D i r e c t o r (when

a t t e n d a n c e i s i n t h e 350-400 r a n g e ) .

( h ) i n c r e a s i n g t h e A d m i n i s t r a t o r and C . D . Hour D i r e c t o r e a c h t o
h a l f - t i m e p o s i t i o n s (when a t t e n d a n c e i s 3 5 0 - 4 0 0 )
GOAL COMPLETED AS C . D . HOUR CANCELLED AND FOCUS MOVED TO C E L L S .

( i ) 1 h a l f - t i m e support S t a f f p e r s o n f o r Pastor f o r S m a l l Group
M i n i s t r i e s a n d t h e O u t s i d e M i n i s t r i e s Director.

We would h a v e , i n o t h e r words, t h r e e a n d t h r e e - f o u r t h s p a s t o r a l s t a f f
p e r s o n n e l a n d two support s t a f f p e r s o n n e l as a church o f 4 0 0 .
A t f i r s t g l a n c e , i t m i g h t seem overwhelming f o r a church t o p l a n f o r
s o many o n s t a f f . S t u d i e s show, however, t h a t i f s t a f f i s added a t

c r u c i a l j u n c t u r e s i n a c h u r c h ' s l i f e t h e n it can m a i n t a i n forward
momentum.

GOALS COMPLETED:

1 9 9 3 GOAL:

( b ) , ( d ) , and ( h ) .

T o add s t a f f ( a ) and ( c ) .
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PROGRAMING
P r i m a r i l y we e n v i s i o n p r o g r a m i n g a r i s i n g from t h e grass r o o t s l i k e
J C P l a c e e v e r y o t h e r month. A d u l t programs w i l l occur t h r o u g h c e l l s
and c l u s t e r s of c e l l s .
C h i l d r e n ' s programs a r e c u r r e n t l y making
g r e a t p r o g r e s s a n d more w i l l o c c u r i n t h i s a r e a a s t h e P a s t o r f o r
Child and P a r e n t M i n i s t r i e s i s now 1 / 2 t i m e .
1993 GOAL: T o d e v e l o p a y o u t h m i n i s t r y l e a d e r s h i p team and t o
f o r m a l l y b e g i n youth programs.
O U T S I D E MINISTRY
A s a c h u r c h of 400 we s h o u l d h a v e a s i g n i f i c a n t impact on t h e c i t y

of R o c h e s t e r . T h a t c a l l s f o r a s e r i o u s s t r a t e g y and-obedience.
i s t h e i n i t i a l framework.

Here

1. Forge a c o n c e p t of m i n i s t r y t h a t c h a l l e n g e s and r e l e a s e s New

Hopers t o d e v e l o p m i n i s t r i e s o u t s i d e t h e church w a l l s t h a t
meet human n e e d s i n t h e c i t y .
I t would be based on t h e b e l i e f
t h a t God w i l l n o t o n l y b u r d e n New Hopers w i t h c e r t a i n groups of
p e o p l e (unwed m o t h e r s , s t r e e t p e o p l e , g a y s , p a r e n t s of p r e s c h o o l e r s , e t c . ) , b u t a l s o t h a t God w i l l e n a b l e New Hopers t o
s h a p e a n d a d m i n i s t r a t e m i n i s t r i e s t o t a r g e t groups w i t h o u t t h e
hands-on involvem\ent of t h e p a s t o r a l s t a f f . ( T h i s model i s taken
from B e a r V a l l e y B a p t i s t C h u r c h i n Denver, shaped by p a s t o r Frank
Tillapaugh.)

2 . H i r i n g a n O u t s i d e M i n i s t r i e s D i r e c t o r t o t e a c h New Hopers t h e
v i s i o n o f m i n i s t r y , t o m o r a l l y s u p p o r t New Hopers who b o l d l y t r y
s u c h m i n i s t r y , and t o c o o r d i n a t e communication i n t h e c h u r c h

r e g a r d i n g new m i n i s t r i e s as t h e y a r i s e .

1 9 9 3 GOAL: T o d e v e l o p a s y s t e m a t i c f e l t needs m i n i s t r y .
ORGANIZATIONAL

STRUCTURE

C u r r e n t l y , t h e l e a d e r s h i p f o r New Hope Church f a l l s under t h e Senior
P a s t o r as v i s i o n a r y , p r e a c h e r , a n d c o u n s e l o r . The S e n i o r P a s t o r i s
a c c o u n t a b l e t o t h e S u p e r i n t e n d e n t o f t h e Genesee Conference of t h e
Free M e t h o d i s t Church, and a l s o t o t h e New Hope A d m i n i s t r a t i v e
Council.
T h e P a s t o r f o r A d m i n i s t r a t i o n and Small Group M i n i s t r i e s
and t h e P a s t o r f o r C h i l d and P a r e n t M i n i s t r i e s a r e b o t h a c c o u n t a b l e
to the Senior Pastor.
I n 1 9 9 2 t h e A d m i n i s t r a t i v e C o u n c i l was formed t o make b u s i n e s s
decisions f o r t h e church.
The c o u n c i l members were e l e c t e d by t h e
p r e v i o u s l e a d e r s h i p team and a p p r o v e d by t h e membership. The c o u n c i l
members were s e l e c t e d f o r h a v i n g a t l e a s t one of t h e f o l l o w i n g
spiritual gifts:
wisdom, l e a d e r s h i p , s e r v a n t h o o d , a d m i n i s t r a t i o n ,
and f a i t h .
The l e a d e r s h i p team w i l l c o n t i n u e t o a c t i v e l y f u n c t i o n i n h e l p i n g t o
p a s t o r t h o s e a t t e n d i n g New Hope Church.
The l e a d e r s h i p team i s
composed of c e l l c o a c h e s , c e l l l e a d e r s and c e l l a p p r e n t i c e s . T h i s
team i s r e s p o n s i b l e f o r t h e c a r e and n u r t u r e of people a t New Hope.
The l e a d e r s h i p team i s r e q u i r e d t o meet monthly f o r t r a i n i n g , p r a y e r
and s u p p o r t .
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PLANTING

ANOTHER

CHURCH

A sign of a healthy organism is reproduction. Healthy churches give
birth and mother new churches. As one of the main goals of New Hope
the vision of planting another church must be on the hearts of the
leaders and passed on to New Hopers at large. To keep our vision
before us, we will do the following:

* Establish a task force for the church plant when we reach the
350 attendance mark.

* Build a church plant line item in the

1993 budget:

GOAL COMPLETED

New Hope Church's best kept secret is our current activity in church
planting. We have assisted a church plant--1glesia Nuevo Dia--by
providing worship space (the Upper Room in the German House) and a
tithe via the Genesee Conference. [THE SPANISH CHURCH IS NOW MEETING
IN THEIR OWN BUILDING AS OF SUMMER 1992 AND THEY ARE INVOLVED IN
PLANTING ANOTHER SPANISH CHURCH IN SYRACUSE.]
1993 GOAL: To establish a task force for the church plant if we reach

the 350 attendance mark.

-F I N A N C E

s

Realistically, a church of 400 should have a budget of $200,000. By
being who we are this should happen naturally. We must.. .

* continue to teach and practice tithing, and

* continue to increase each new year's budget by approximately the

same as the percentage increase in attendance (in other words, act
with great faith and expectation).

1993 GOAL: To raise the money needed as outlined in the 1993 budget.
O T H E R 1993 GOALS
- to see 25% increase in Sunday morning worship attendance

- to see

* overall attendance goal:

60% increase in membership

* overall membership goal:

238

100

Used as a road map, Master Plan 400 can serve as a helpful guide for
New Hope Church.
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Appendix B
Questionnaire for Lay People
This questionnaire will help us discover the strengths
and weaknesses in our church. It is important that you
answer all of the questions by filling in the blanks or by
marking one of the indicated boxes. When you come to
a question in which none of the responses match your ,
opinion, please choose the response that corresponds
as closely as possible to your opinion. Think about our
church and how it looks from your point of view at present.
The questionnaires are evaluated anonymously. Your
answers will be treated absolutely confidentially. Do not
write your name on the questionnaire. Please return the
completed questionnaire to the person from whom you
received it. Thank you very much for your cooperation.
1. How much time do you spend per week (excluding

church meetings) with friends from church?

[hl Less than 1 hour
1 to 2 hours

(I3 2 to 3 hours

II? 3 to 5 hours

(not relatives) for dinner or coffee during the past two
months?

0 time
1

Q 2 to 3 times

Q 4 to 5 times

0More than 5 times

3. How often have you invited church members (not relatives) for dinner or coffee during the past two months?
Not at all

0 time
1

[17 2 to 3 times

[I2 4 to 5 times

More than 5 times

4. Approximately what percentage of your gross income do

E

you give in tithes and offerings for church support, misetc.?
Less than 1%

011 to20

None
IT11to2

[I7

03105
6 to 10

I;? 6-9%

to:

Tan 30

6. Your gender?

161Maie

7. How long have you been a Christian?

161Less than

1 year

More than 5 hours

2. How often have you been invited by church members

[hl Not at all

5. How many friendships do you have with other church
members?

0

11 to 20 years

:::::zym
No indication
possible

8. How many friendships do you have with non-Christians?

raZl None

S
I

1t o 2

n 3 t 0 5
a6t010

9. Has your church sent out one or more missionaries into
another culture?

IJ

Yes

0No

10.Approximately how much time do you spend in prayer
each day?
Less than 10 minutes
10 to 20 minutes
21 to 30 minutes

31 to 45 minutes

0

46 to 60 minutes

[I7 61 to 90 minutes
[17 91 to 120 minutes
More than 120
minutes
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TO WHAT DEGREE IS THE FOLLOWING STATEMENT TRUE?
(For each question, check one answer on&)

1L
Q

0

1410

150

,y
'17

e

,

2

1

?

2

1

I, I,

I l I. I
'

1

3

1

a

3

1

I

3

'

I

I

t

1

'

1

8

lgO
120" .

.

.

.

.

.,.

The leaders of our church (pastor, elders, etc.) have an inspiring optimism.

I know my spiritual gifts.

I am fully informed about our church plan for church growth.
Attending the worship service is an inspiring experience for me.

I am a member of a group in my church where it is possible to talk about personal problems.
I know that programs exist in our church which are particularly applicable to non-Christians.

My opinion is often asked for in my church.
Our church service appeals primarily to non-Christians.
~~

-~~

I would call myself a happy and contented person.

220

23-

3

,

I

3

.

.
1

250

1

2

3

4

1

4

.

The leaders of our church prefer to do the work themselves rather than delegate it.

I enjoy the tasks I do in the church fellowship.
I enjoy reading the Bible on my own.
I know which goals our church will pursue in the coming years.

I enjoy listening to the sermons in the worship service.

~-

I am a member of a group in my church in which others will pray with me and for me if needed.

2B0
29-

1

.

2

-

3

.

1

.

3

4

3

r

New Christians find friends in our church quickly.
In our church it is possible to talk with other people about feelings and problems.

I enjoy my life (profession, family, spare time, etc.).
I consider it to be dangerous to plan and organize spiritual things.

The leaders of our church concentrate on the tasks for which they a
n gifted.
3

r

,

,

I feel that my church supports me in my ministry.
I experience the m s f o r m i n g influences faith has in the different areas of my We
(i.e. profession, family, spare time, etc.).
It is my impression that the stmcture of our church hinders church life rather than promotes it.

3

1

3

.

.

*

I feel that the worship service has a positive influence on me.

I am a member of a group in our church in which we talk about spiritual issues.
It is my impression that the evangelistic activities in our church lack imagination.
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TO WHAT DEGREE IS THE FOLLOWING STATEMENT TRUE?
(For each question, check one answer only)

3g0

1

4Oa

410
4z0
43*

,440
4s0
146a

z

3

.
4

.

2

3

4

1

2

3

4

I

I

3

4

z

3

4

1

I

2

3

,

2

3

SO0

510

3

7

'470 ,
4K
4g0

2

...

There is a lot of joy and laughter in our church.
I have many reasons to be happy.
Our pastor looks for help from lay people to complement those areas in which he is not gifted.
It is my experience that God obviously uses my work for building the church.
I am enthusiastic about my church.

The activities of our church are characterized by successful planning and organization.

I feel that the sermon in the worship service speaks to my life needs.
I am a member of a small group in which I feel at home.

.

When new people come to church events, we approach them openly and lovingly.
The atmosphere of our church is strongly influenced by praise and compliments.

1

.

The leaders of our church prefer to evade conflicts.
The tasks I perform in my church are in accordance with my gifts.
The Word of God is the most important authority in the decisions of my everyday life.

,

In my small group we spend lots of time with things which are irrelevant to me.
In our church the subject of evangelism is discussed at all possible opportunities.
When someone in our church does a good job I tell them.

Our pastor has too much work to do.
I feel my task in the church is a great challenge.

Our pastor is a spiritual example to me.
Very often, I have reason to thank God for His work in my life.

I could write down the organizational structure in my church.
The music in the church services helps me worship God.
Optima1 care is given to our children during church services.
In my small group we show trust towards one another.

I enjoy bringing my friends, colleagues, or relatives (who do not yet know Jesus) to church.
When someone in our church has a different opinion from me, I prefer to be silent rather than

to endanger peace.
' Our pastor gives a lot of church members the opportunity to help in organizing and conducting
the church service.
I
1 I know what value my ministry has in the total work of the church.

1

I
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TO WHAT DEGREE IS THE FOLLOWING STATEMENT TRUE?
(For each question, check one answer only)

6B0
700
7L

t

2

3

1

2

1

I

2

Y

3

1

3

72

730
740
750

7G0
770

7B0
7g0

4

.

.
.
.

I

1

Y

4

7

1

3

1

*

a

3

4

t

I

3

4

3

a

3

1

,

a

3

1

1

I

3

4

80.

,

I

1

1

O

l

l

3

4

0

1

2

3

.

w

,

I

3

I

2

3

I

2

a

1

2

1

1

i

a

7

2

3

t

I

I

1

2

1

181
82
,830
~

85

870
880
8g0
900

910

1

I

.
.

.
.
.
.
.
4

..

,

I firmly believe that God will act even more powerfully in our church in the coming yem.
The lay people of our church are trained frequently.
I'm often bored in the worship service.

I can be as active as I like in my small group.
I pray for my friends, colleagues and relatives who do not yet know Jesus Christ, that they will
come to faith.

I attentively observe world events through the media.
Our pastor seems to feel at home in our church.

I often tell other Christians when I have experienced something from God.
I consider our church to be traditional.

I don't think people should clap in church services.
In our church there is a leader for each ministry.
My most important motive for attending the church service is a sense of duty.
In the groups I belong to it is easy for newcomers to be integrated.
It is hard for me to sum up in a few phrases what faith means for me.
Our church does something about hunger in the world.
People in our church are highly motivated to do church work.
Times of prayer are an inspiring experience for me.

When a church member is obviously in the wrong, (moral misconduct, willful disobedience, etc.)
this is corrected with love, but firmly.
Despite my church activities, I still have sufficient time for my hobbies.

I enjoy bringing visitors to our church services.
It is the declared goal of our small groups to reproduce themselves by cell division.
The various ministries of our church are helpful for my particular needs.
In our worship services new faces are a rarity.

I try to deepen my relationships with people who do not yet know Jesus Christ.
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Appendix C
Study Participants at New Hope Church
NAME

AUGUST98 MARCH99 OCT.99

1. Amy Albright
X
2. Dennis Anderson
X
3. Scott Barnhart
X
4. Jennifer Becker
X
5. Wes Becker
X
6. Beth Berl
X
7 . Tom Berl
X
8. Deniese Dulaney
X
9. Mark Dulaney
X
10. Lee Gang
X
11. Rebecca Gang
X
12. Elaine Gjeltema"
X
13. Bill Glase
X
14. Marcy Glase
X
15. Erin Kagoro
X
16. Thomas Kagoro
X
17. Steve Kumlander
X
18. Trish Kumlander
X
19. Kristina LaCelle-Peterson x
x
20. Mark LaCelle-Peterson
2 1. Richard Piatek**
X
22. Ivan Ramos
X
23. Rosemary Ramos
X
24. Mike Rood
X
25. Kay Rust
X
26. Joyce Wagner
X
27. June Wales
X
28. Bob Wilkins
X
29. Katrina Wilkins
X
30. Laura Woods
X

TOTAL

30

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X
X

X
X

X
X

X
X

X
X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X
X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

X

30

28

*Elaine moved to Philadelphia between the second and third surveys.
**Richard transferred to another church between the second and third surveys.
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Appendix D

FIRST THOUGHTS ABOUT USING OUR STRENGTHS
TO OVERCOME OUR WEAKNESS
Using Loving Relationships to address the lack of Passionate Spirituality:
DeveIop mentordmentorships.
Hold people accountable; show the benefits of a Christ-centered life. Members need
to be held more accountable than visitors.. .
Encourage people to get involved in cells as well as informal smaller groups.
Be bold in our Christian walk. Don’t be pridefbl-just bring up the Lord in
conversation. Trust in the Lord-share at a deeper level with your friends. Talk
about Christ in everyday situations. Don’t let the enemy intimidate you. Want your
Christianity to spill over. Model the early church. Be intentional at all levels of the
church.
Use existing “loving relationships” enhancers to go deeper, e.g. using ‘Wn-game”
type icebreakers when we do “suppers for six.”
Find the balance between authentic spirituality and churchiness. In avoiding
churchiness, we may have gypped ourselves out of some spirituality, too.
Don’t refbse to speak about sin when it is appropriate and you have earned the right
to be heard because you have shown that you care.
Revisit the whole concept of seeker sensitivity. It has sometimes led us to water
down our worship, for fear of offending unbelievers or exposing them to something
weird or uncomfortable. Define what seeker sensitivity should be and what it should
not be.
Believe that people need the Lord! Don’t sugarcoat the truth. As members of the
same body, speak the truth in love.
10. Realize that we can’t please everyone. Don’t worry about being criticized for being
“too spiritual.” When we speak truth, God does the work.

11. Always remember “there but for the grace of God go r’-it’s not that we’re better, or
a preacher is ‘above’-we are all equal, we are all sinners-it’s not “you!”--it’s “us.”
12. Keep addressing the tough issues (sexual purity, anger, and the cost of discipleship.. .)
13. Define “the main thing.” What is wholehearted love for God?
14. Carve out a niche. Be authentic.
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Using Empowering Leadership to address the lack of Passionate Spirituality:
1. Prioritize simple communication about the need for passionate spirituality.
2. Teach people about prayerBible readinghelationship with the Lord. (Sermons, cell
leaders, praise concerts, model skills in Sunday services).

3. Provide opportunity for people to l e a r w s e our leadership roles to promote “every
member a minister,” moments of silence, vary format of worship service so there can
be spontaneity and freedom for the Spirit to move, promote power hour and
devotions, remembering to review answered prayer.
4. Cell Development. Leadership training, hold leaders accountable-raise the bar of
what is expected in terms of personal spirituality, encourage accountability through
Renovare.’
5 . Develop mentor relationships.

6 . Leadership training (“generic” leadership principles.) Stress that gifts flow out of
personaVChrist-centered life.

7. Renew leaders’ spirituality through retreats, etc. (cell leaders, AC, worship team).

8. Use retreats for everyone’s spiritual renewal and deepening relationships.
9. Get people to be passionate about prayer; cultivate a culture of spirituality
10. When someone gets saved, disciple them through 1:1 Bible study or cells.
11. Intentionally bring prayer into relationships.
12. Conspiracy of caring; intentional caring.
13. Be able to ask dificult questions of your friends. How are we doing?

14. Encourage all volunteers so they don’t get drained.

THEMES FROM THE DISCUSSION
1- Communication
2. Opportunities to learn, grow, and be trained
3. Accountability
4. Intentionality of discipleship and fiiendship
5. Prayer, both individual and corporate.
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Appendix E
Tools to Shape the Prayer Environment
INDIVIDUAL & GROUP PRAYER
Power Hour - Sunday PM
Pre-Service Prayer - Sunday AM
Cell Group Prayer
Prayer Triplets
Prayer Chain
Prayer Room
Special Intercessory Team
INSTRUCTION/EDUCATION
Cell Group leaders - how to encourage cell members to pray
2 Cells - Joyce Wagner's, Darlene Hatch's
Videos, conferences, seminars
Sermons
EVENTS
24 Hour Prayer Watch - with a specific focus each month
Jesus Film Project
Monthly Prayer, Share, & Praise
Periodic calls to fasting & prayer
PRAYER STRATEGY FOR NEW HOPE CHURCH
GOAL: To increase the level of prayer in every New Hoper's life, resulting in an
increase in the level of prayer at New Hope Church. To create an "environment of
prayer."
PURPOSE: That we might experience revival in ourselves, our church, our region,
and our world.
THREE FOCAL POINTS OF PRAYER
"GOD & ME"
worshipithanksgiving
communiodmeditation
2 way prayer
silence/listening
intimacy with God

HOME BASE

need-based petition
personal
family
NH church family
regional FM churches
FM Church & leadership

OUTWARD
intercession
"the lost"
neighborhood
community
world missions
The Church at Rochester
Body of Christ
Worldwide
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Appendix F

Recurring Themes in Interviews
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Appendix G

Consultant's Comments
As you know from past experience, a Natural Church Development profile contains much data.
You will want to review this information carefidly. As your Natural Church Development
consultant, I would be happy to consult with you on these findings by phone or by e-mail.

I hope your leadership team has or will take time to discuss these changes, using the series of
questions on the previous pzges as they seem appropriate. As before, because I do not personally
know your church, the insights that I offer below are purely based on the data fiom the profiles
and very brief e-mail interchanges with Pastor Adams. Because you are on-site, please use your
own understanding of your congregational and community to evaluate and interact with my
comments.

I will comment first on this profile and the changes from Profile 2. I will then make a few brief
comments on changes fkom this profile from Profile 1.

Changes in the eight quality characteristics
It is exciting to see that you have' continued to show improvement overall in the quality ofyour
church life. When churches have been diligent about addressing their minimum factor, we
expect to see improvement in that one characteristic and perhaps in a few others. Likewise,
when congregations begin to focus on improving their quality characteristics and church health,
merely giving attention to these factors can have a positive impact.
That impact has lessened this time compared to the increase reported for the second profile.
Most often a church that has been diligent about addressing its weakest areas may find the most
dramatic effect initially. This may be due to several factors, including:
If the initial profile scores are generally low, they quickly catch the attention of church
leaders. Insight into the need for change and revitalization may spur those leaders into
immediate action.
With low initial scores and good motivation, it is easier to see immediate improvements.
With higher scores or less motivation, making significant improvements is a more
daunting task.
Sometimes the energy exercised initially begins to wane over time. Change theory
suggests that if initial gains are celebrated but not cemented into the life and culture of an
organization, it is quite probable that those gains may be lost over time.
Simply calling attention to the needs a congregation faces may heighten awareness and
provide an initial "bump" the next time the profile is conducted, This impact tends to be
significantly less over time.
The changesfor individual characteristics this time ranged from a 7-point decline (inspiring
worship service) to an increase of 9 points for gift-oriented ministry. Your overall average score
on all the characteristicswas up by 2 points, fkom 49 to 5 1. The overall increase was tempered

Adams 154

by the two declining scores-for inspiring worship (-7) and empowering leadership (-2). Still,
your overall average score ( 5 1) now slightly exceeds the national average (50).
Also, the number of characteristics above the national average (50) increased from four to
five. Three of the four characteristics that scored above the national average in Profile 2
continued to be above average: loving relationships (59), holistic small groups (59), and
empowering leadership (51). In addition, two characteristics moved above the average this time:
gift-oriented ministry (53) and fhctional structures (53). One characteristic, inspiring worship
service (46) dropped below the national average of 50 this time.
Increases. The greatest increases were in gift-oriented ministry (+9)and functional structures
(+9). Did you give any special attention to these characteristics since the last profile? If so, yo^
efforts paid off. If not, the increases may be attributed to spin-off effect fiom your efforts to
improve other characteristics. In my report on Profile 2, I had called attention to functional
structures. In that survey, it had the least increase (+4), and I expected it would become the
minimum factor this time. Instead, it jumped significantly.

You recorded small increases in four characteristics. Passionate spirituality, your former
to move it slightly above need-oriented
minimum factor, increased by 4 points-nough
evangelism (+3), your new minimum factor. The fact that your smallest increases were in the
areas that had the highest scores last time-holistic small groups (+2) and loving relationships
(+l)--may
be indicative of the challenge of increasing relatively high scores. It also may that
you were not giving these two areas any special attention as you focused on the lower scores.
Decreases. Two characteristics declined since the last profile. The sharpest decrease was
inspiring worship service, down 7 points. There are a number of factors that could contribute to
this large decrease, Have you done anything very different in worship from March to October?
If you made significant changes, it could be that persons are experiencing some discomfort witk
the changes. If you have made no changes and your people were expecting some, that could also
result in the drop. A third possibility may have to do with the size of the increase last time.
From Profile 1 to Profile 2, inspiring worship service increased from 42 to 53. This time, it
settled back down to 46. If worship was changed significantly between the first two profiles and
that change was favorable, and if no significant changes have been made since that time, it may
be that the increase last time had more to do with the impact of those changes. You'll have to
assess that yourselves. A 7-point drop is enough to require some attention but it is not something
to panic over.
The drop of 2 points for empowering leadership is not significant. It could be due to the number
of changes taking place in the church as you focus on renewal and revitalization. The fact that
loving relationships has remained the maximum characteristic is very encouraging in the midst
of change.

Your minimum factor
Congratulations-passionate spirituality is no longer your lowest score! You increased 4 points
on this characteristic, fiom 40 to 44. It is encouraging to see continued progress in this area, and
you will want to continue to give emphasis to it.
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Need-oriented evangelism is now your sole minimum factor with a score of 43, slightly below
passionate spirituality at 44. Need-oriented evangelism did show improvement from Profile 2
(up from 40) and fiom Profile 1, when it scored 29. All told, it has increased by 14 point from
the first to the third profiles, which is very healthy and encouraging. Because of your increases
in other areas, however, it is now the lowest score among the 8 characteristics.
While not neglecting your efforts in passionate spirituality, I encourage you to now focus more
on need-oriented evangelism. You are making good progress on “the journey upward” and
“inward.” Now you’ll want to be as intentional about “the journey outward.” Give special
attention to the “Ten Steps” section in your last report. Concentrate on the suggestions in the
Implementation Guide to Natural Church Development.

Also, in my last report I gave a few suggestions. One I’d like to repeat is to encourage you to do
an extensive assessment of your community and its needs. There are a number of approaches to
doing that. One is to conduct primary research: gathering information directly in your
community through questionnaires and data gathering. This can be labor intensive, but it also is
important because it will give you the most direct insights into people’s lives-it has the
potential of impacting your attitudes and emotions and well as your knowledge.
Another approach is to use secondary research. Secondary research tends to be more cognitive,
but carefkl reading of the data can also impact your lives individually and as a church. One of
the best sources of this data is through a Ministry Area Profile (MAP) and a COMPASS report
available from Percept (formerly CIDS).

MAP offers information on past, current, and projected demographics for your community;
insights into the psychographics (lifestyles) of people; and their ethos (faith involvement,
religious and leadership preferences, primary concerns, and key values). COMPASS provides
data on these issues: program preferences (for spiritual development, personal development,
communitylsocial services, and recreation), preferred styles (worship, music, mission emphasis,
and architecture), and communication preferences (primary and secondary media and church
contact methods).

You may want to investigate whether your denomination or district has entered into a
relationship with Percept to make these materials available. If so, you can receive an attractive
discount plus bonus information that will enhance the information you receive. If your
denomination does not have such a relationship, you may order MAP and COMPASS directly
from Percept. To learn more, visit them on the Internet at http://www.perceptl.corn.

Because I included the “Ten Steps” to address need-oriented evangelism with the last report, I
will not include them again here. Instead, I’ll include the material on inspiring worship service,
you third lowest score and the one that dropped significantly fiom Profile 2. You’ll notice that
the steps are very much like those for addressing passionate spirituality and need-oriented
evangelism with only minor changes. The major difference is that you are receiving the resource
list for inspiring worship service. You’ll find great help in the recommended resources,
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My recommendation is this:

0

0

Continue to address passionate spirituality. Implement some additional ideas you have
discussed but have not yet tried. Add an additional idea or two to what you are doing to
address this area.
Begin to address need-oriented evangelism in a more concerted way. Emphasizing needoriented evangelism without neglecting passionate spirituality should prove effective for
you.
If you have the energy to do so, begin to take a look at inspiring worship service to see if
there are items you need to address here.

Again, it is best if you concentrate on your minimum factor. While you do not want to neglect
the other characteristics, focusing your attention on the minimum factors may bring
improvements in the other characteristics as well, as you’ve already discovered.

Your maximum factor
Your highest characteristic again is loving relationships (59), matched now by holistic small
groups (59).
Remember that Natural Church Development suggests that you use your strengths to improve
your weaker areas. Your maximum factors lend themselves well to this task.
As I noted last time, having loving relationships is vital if a church is to be effective in reaching
new people and assimilating them into the life of the church. Holistic small groups can be one
place where those loving relationships are extended to new believers and new church members.
Church growth research indicates that if persons do not develop significant relationships (ranging
from five to seven) within six months of becoming part of a church, they will likely become
inactive. Small groups almost guarantee development of close relationships.
Use these strengths to continue to improve your minimum factors. Just as we strengthen muscles
by using them, so using our strengths to develop our weaker characteristics will likely improve
our strong points as well in the process. Your experience the past year gives evidence to that!

Progress from Profile 1 to Profile 3
I hope you are not discouraged with your progress reported through Profile 3. Though your
numbers did not increase so dramatically as they did in Profile 2, it is important that you keep the
long-view in mind.
Consider these positive trends over the period from the first profile in August 1998 to the most
recent survey in OctoberMovemberof this year:
0
You have had an increase in every quality characteristic, ranging from +4 for inspiring
worship service to +17 for gift-oriented ministry and holistic small groups (see graph on
page 15.
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0

0

You have experienced an increase of 16 points in your original minimum factor,
passionate spirituality.
You have also experienced a significant increase of 13 points in your average score on
the characteristics. You can feel justifiably proud of your accomplishments in just a little
over one year!
Your overall average is now 5 1,just above the national average for all churches surveyed
in the United States.

Take some time to celebrate these accomplishments!!!!
Now, don’t neglect the following items. Your diligence in addressing them will keep you
moving forward in quality, health, and growth:

0

You continue to have a fairly broad range from your lowest to highest scores. On the
first profile, the spread was 16 points (kom 28 to 44). On the second profile it increased
to 18 points (from 40 to 58). On the most recent profile, the spread returned to 16 points
(43 to 59). In spite of your good progress, there is still strong differentiation between the
minimum and maximum factors. You clearly have some areas to address!
Though no longer your minimum factor, passionate spirituality continues to be one of
your lowest characteristics. Don’t neglect this important factor!
Need-oriented evangelism, your new (sole) minimum factor, has scored on the low end of
each profile. It may be time to begin seriously to look outside to the needs and
opportunities for evangelism and outreach (if you have not already done so).
Check out what factors may have contributed to the decline this time in inspiring worship
service after a healthy increase in Profile 2. Don’t panic, but don’t ignore this one either.
Keep striving toward ever increasing quality. Remember the “65 hypothesis”-Natural
Church Development has found so far that every church in the world that has averaged 65
or above on all the characteristics has also been a growing church. (Statistically, the
expectation is that 99.4% of all churches at 65 or above should be growing, but who
wants to quibble!)

Attendance and membership trends

Based on the figures you reported, you are seeing an upturn this year in worship attendance.
This should continue to serve as a positive encouragement to you in your efforts in church health
and vitality.
Recognize, however, that outreach must be an intentional act for all persons in the church, It is
not sufficient for only the pastor or for the pastor and a few other people to serve as the entire
outreach team. Clearly, when many share the task, much more is accomplished. And the
teaching of scripture is clear that, while all do not have the gift of evangelism, all are to be
witnesses (Acts 1:8). We can be witnesses by using whatever spiritual gifts, passion, and
personal style God has given us in his mission of reaching a lost and dying world.
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Again, addressing your minimum factors of need-oriented evangelism and passionate spirituality
will contribute to increased outreach to others and, hopefully, to numerical growth as well.

Concluding Note
As I noted last time, when we encounter improvements in our scores,
It is pretty easy to rest on our laurels and decide to take it easy for a while. That would be
the wrong thing to do! We almost never see further improvement and rarely is a church
able to maintain the status quo without diligent efforts toward continuing improvement.
Our Lord deserves our very best efforts. Churches that continue to address the quality
characteristics will continue to grow in health and, frequently, in numbers as well.
This revitalization effort has been a part of Pastor Adams doctoral project. With the imminent
completion of that project, it will be very tempting to settle into the humdrum of daily life. Be
sure that you do not do that! Let the Natural Church Development process become a part of the
ongoing life of your congregation. It will help you to continue to remain sharp as a congregation
and to realize your full God-given potential.

I encourage you to continue to periodically complete a profile as a way of assessing your
progress. During this project, you have completed a survey about every seven months. Our
recommendation is that a congregation complete a new profile at least once a year in order to
remain current. If I may assist you in that process, I would be happy to do so. Or you may want
to draw upon your Natural Church Development resources in the Free Methodist Church. I
would be happy to help you make those contacts, if you so desire.
May God’s blessings continue to shower down upon you individually and as a congregation as
you seek to be his lighthouse in your community.
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